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The purpose of this Report is to offer 
a general overview of the measure 
we have taken in order to face the
challenges that were unimaginable some
ten years ago. Unfortunately, we are still
seeking a solution to many of these, 
but we are strongly determined to carry 
on with our efforts to find them.

Letter from the
Executive Chairman

 



We, at Repsol YPF, share the public concern 
for economic growth in the areas where we
carry out our operations, for biodiversity
management, development of new fuels, 
and the determined effort to reduce the
greenhouse gases responsible for climate 
change.  All of these are questions to which 
our company gives a high priority.

During the last year, Repsol YPF has gone on working
adapting the principles and practices of corporate
responsibility to our strategies, policies and management
systems, being known on the market for this reason. 
Our company intends to become a company admired 
and customer oriented and, in general, for creating value
for society.

An admired company

When in Repsol YPF we say we wish to become an 
admired company, we mean that we want to arouse 
a positive perception in all those stakeholders who 
interact with us, and thus achieve an excellent reputation.
In order to do this, we must be capable of making our
corporate objectives compatible with the solid ethical 
values that guide our commitments to our stakeholders.

During this year we have continued to strengthen the 
Ethics and Conduct Regulation as applied to Repsol YPF
employees, and a milestone in this respect has been the
creation of an Ethics Committee, the company’s body 
created to oversee the application of this Code.

We believe that these measures help us to consolidate 
our corporate culture and values, bringing them closer 
to our employees and customers, and helping to 
accomplish our goal of becoming their preferred company
to work in, attracting the best professionals.

Ever nearer to our customers

Repsol YPF moves ever nearer to its customers. 
Towards the end of 2005, our company had nearly 
seven thousand sales outlets in eight countries of Europe 
and Latin America. We continued our process of 
adopting management systems to integrate ethical, 
social and environmental issues in our projects’ lifecycle.

In this respect, we sustained our efforts last year to 
place ever better products on the market, with higher
environmental efficiency and better adapted to our
customers’ requirements. To this end, an ambitious plan 
was announced to develop and sell bio-fuels, placing 
Repsol YPF at the forefront of the sector in this field.

We also continue to take as our own the worries 
expressed by the community, and consequently our
customers. In 2005 we made significant progress in
investigating, monitoring and managing the impact 
of our operations on the biodiversity and natural
proliferation of the areas surrounding our facilities.
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Focused on value creation

The ultimate goal of those of us responsible for 
the running and management of Repsol YPF is the 
long-term optimization of return for shareholders. 
The Repsol YPF Board of Directors is always very 
conscious that the fulfilment of people’s expectations 
is a decisive factor in optimizing shareholder profit.
Consequently, throughout last year, we continued 
to supervise the company’s programmes and activities
designed to sustain long-term relationships based on 
trust, and of mutual benefit for the communities with 
which we work. We have also included new items, 
related to the social and environmental influence 
of our operations, deepening our knowledge of matters
relating to the company’s ethics or reputation.

This performance was a record profit in the company’s
history, and was in great part due to the professional
expertise and dedication of the company’s workers, 
who share the principles, values and objectives professed 
by Repsol YPF.

Social commitment 

Another line of action to which we have paid special
attention is the strengthening of our commitment to the
communities with which we share the future. In 2005, 
Repsol YPF increased social contribution by 38%. At this
time, over 600 programmes are being developed with our
company’s collaboration.

Yet over and beyond the stark figures, there
exists a determined will to continue moving
forward in this commitment, through dialogue
and cooperation, strengthening an essential
relationship of trust and mutual benefit.

This report has been drawn up in accordance with the 
2002 Global Reporting Initiative (GRI) guidelines and
received independent verification. It summarizes the
intensive work carried out during 2005 by all of us in
Repsol YPF, and conforms a balanced and reasonable
presentation of our economic, social and environmental
efforts.

Yet we are aware that this is insufficient, and promise 
to continue improving in our task during 2006, in the
knowledge that there is always a long path before us 
when the goal is really worthwhile.

Antonio Brufau Niubó 
Executive Chairman



The Corporate Responsibility Report
2005 aims to provide an accurate 
view of Repsol YPF’s performance on
economic, social, environmental, and
ethical issues. 

This report should be read jointly with
other corporate information drawn up 
by Repsol YPF for 2005. This includes
the Annual Report and the Consolidated
Financial Statements, which provide
detailed information on strictly economic
and financial matters; the Report on
Corporate Governance, which focuses
information on issues relating to 
Repsol YPF’s governing bodies; and 
the Fact Book.

Relevance of topics discussed 

The Corporate Responsibility Report
2005 has been drafted in accordance
with the internationally applicable
guidelines of the 2002 Global Reporting
Initiative (GRI).

This report describes the strategy,
policies, practices, and results achieved 
in sustainable development aspects 
that Repsol YPF considers essential,
reflecting sector and company-specific
characteristics. The data provided refers
to those activities in which Repsol YPF
holds a stake equal to or greater than
50%, and/or over which it exerts
effective control.

Principles governing 
this Report 
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Underlying data come from the
company’s IT systems, which have 
been verified by third parties. On this
occasion, Repsol YPF has continued 
to emphasize verification procedures 
for the social information contained 
in this report.

The content of the report is detailed 
in accordance with the issues that are
most relevant for the sector, and,
consequently, for Repsol YPF. In order 
to identify the topics to cover, and prior
to preparing this report, we carried out 
a materiality analysis in accordance with
AA1000 criteria. This report addresses
key issues of interest to global
stakeholders. 

As in the previous report, this Corporate
Responsibility Report 2005 has been
verified by external auditors. The scope
of this verification process and its
conclusions are described in the
“Verification Report”.

Additional information is also provided 
to stakeholders in the corporate website. 

Scope and data consolidation criteria 
of environmental and safety information 

Scope

Environment and safety information
contained in the 2005 Report refers to
Repsol YPF’s core business worldwide.
The report provides key data and
discusses the year’s main events to give
its shareholders, customers, and the

public in general an accurate view of 
the company’s environmental and safety
performance during the year. 

Underlying data on the environment 
and safety come from the company’s 
IT systems, which have been verified 
by third parties. Repsol YPF intends 
to focus more closely on the
performance of its indicators and their
verification. 

Criteria applied for the inclusion 
of subsidiaries and businesses in 
this report are as follows:

Environment: As a general rule, for
subsidiaries where Repsol YPF has a
majority share and/or in which it has
operational control, 100% of emissions
are recorded for these. 

In the case of greenhouse gases, the
report also includes emissions from
company activities in proportion to
Repsol YPF’s shareholding in each 
of the companies, as well as indirect
emissions associated to energy purchases
from third parties, and other relevant
indirect emissions.

For the company’s new businesses
mentioned herein, the report now
includes data on the three asphalt
factories in Portugal. 

Safety: The report includes safety 
data for all employees of subsidiaries
where Repsol YPF has a majority 
share and/or in which it has operational
control. Information on all company
activities is included for contractors’
employees working under a direct 
Repsol YPF contract of over one year. 



Data consolidation criteria

Environment: For the recording, analysis,
monitoring, and consolidation of
environmental information, Repsol YPF
uses a proprietary software application,
accessible to all company centres via 
the intranet, that makes it possible 
to upload and validate environmental
indicators such as air emissions, and
water, waste, and soil management 
with the same methodology applied 
to all business lines.

This methodology is described in the
Repsol YPF Environmental Parameters
Guide, based on internationally accepted
documents and guidelines used in the
sector, developed by the European
Environment Agency (EEA), the
International Association of Oil and 
Gas Producers (OGP), and the Regional
Association of Oil and Natural Gas
Companies in Latin America and the
Caribbean (ARPEL). 

With respect to greenhouse gases
(GHG), the Repsol YPF inventory is
based on oil industry reporting 
guidelines for greenhouse gas emissions
developed by the American Petroleum
Institute (API), the International
Petroleum Industry Environmental
Conservation Association (IPIECA), 
and the International Association 
of Oil and Gas Producers (OGP).

Safety: For the treatment of safety
indicators, Repsol YPF has corporate
regulations that establish the common
criteria and methodology for recording
accidents and incidents in the company,
complemented by a Guide to Safety
Data and Indicators.

The safety data are collected and
checked using a system shared by 
all Repsol YPF businesses that covers 
all information needed for its analysis. 

Scope of social information 

Data on Repsol YPF employees relates 
to the Group’s workforce in 2005 in all
geographical areas where the company
operates, at all globally consolidated
companies, and/or those in which the
company participates in management.

Social information on the company’s
relations with local communities refers 
to the social initiatives undertaken 
by Repsol YPF and its foundations
(Repsol YPF Foundation, Repsol YPF
Ecuador Foundation, and YPF
Foundation) at all locations where
the company conducts its business. 
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Climate change and protection of
biodiversity, among the concerns 
of our time

Matters relating to climate change and
the protection of biodiversity are part 
of the agenda of companies in the
energy sector, regulators, stakeholders,
and society in general. This issue is a
global concern. The challenge for
companies such as Repsol YPF is to
contribute their capabilities for finding
solutions to meet growing energy
demand in modern societies and
addressing climate change and other
environmental concerns such as
protection of biodiversity. Research,
development, and innovation play 
an essential role in developing new
technologies, products, and processes
that make it possible for Repsol YPF 
to meet society’s demand for energy,
making people’s lives more comfortable,
and minimizing undesirable
environmental impacts. 

The company conducts its activities in 
a large part of the world and is aware
that its decisions affect people and its
surroundings. The company is driven 
by the objective of making a positive
contribution to the communities it 
serves and to their future.

Economic and social globalization is
responsible for countless positive impacts
on people’s well being, although this has
not come about without problems. 
This has led to a lack of confidence 
in progress and in companies, perceived 
as spearheading this process. As a result,
corporate activity is becoming
increasingly subject to public scrutiny.

One of Repsol YPF’s main challenges 
is to establish and maintain appropriate
communication channels with its
stakeholders, know their expectations,
acquire specific commitments, reflecting
these in its day-to-day activities thereby
contributing to the prosperity and
welfare of the communities where it
operates.

Analysis of society’s main expectations
for the sector 

An increasingly demanding society 

Over the past 150 years, companies 
in the energy sector have contributed
considerably to improving people’s
quality of life. The increasing use of
energy, however, also has undesirable
side effects, such as damage to the
environment. Repsol YPF wants to meet
these social demands, both in terms 
of necessary energy supplies to markets
where it operates as well as with respect
to the negative social and environmental
consequences associated with the
production and use of energy,
maintaining transparent relations with
stakeholders and recognising the
importance of cooperating with the
communities where Repsol YPF 
conducts its activities. 

CORPORATE RESPONSIBILITY REPORT 2005 YOUR ENERGY MOVES US12

Repsol YPF’s
commitment



Stakeholders and members of the public
to whom this Report may be of interest 

At Repsol YPF, stakeholders are groups of people who 
influence or are influenced by our activities. At the local level,
stakeholders are as dispersed as the areas where we operate.
Operating units at each location are responsible for trying to
establish mutually rewarding relationships. At the sector level,
we maintain different types of relations with competitors.
Although we try to collaborate and make joint progress in
certain areas, in others, our aim is to be our clients’ first choice.
We participate actively in the leading industry associations 
and try to nourish sector positions with the experience derived
from our responsible performance model. Our partners and
suppliers, who share in the value of Repsol YPF activity and 
are essential for reaching the ambitious targets we have set,
could also be included in this level. At the global level, our
stakeholders are, firstly, shareholders and investors, and those
interested in investing in companies that believe that a job 
well done is also a way of generating profit in the short term.
Undoubtedly, our people throughout the world, their

enthusiasm, motivation, knowledge, and professionalism 
are the enablers who make it possible for us to carry out our
day-to-day activity. 

The regulators, mass media, the academic world, among 
others, also contribute to making this possible. And, as always,
our customers; those to whom we owe ourselves since they
have placed their trust in our company and products to
continue on the path of progress and improvement. 

This report aims to provide information on how Repsol YPF
understands the main challenges that it faces as a company,
reflecting the main steps taken to prevent, mitigate, and/or
eliminate the adverse impacts of the company’s activities, as
well as those initiatives designed to foresee, maximise and
promote the positive effects. 

People, their talent and dedication,
essential assets 

The energy sector is currently immersed
in a phase of escalating energy demand
around the world. The only way to seize
growth opportunities and challenges 
in the sector is if companies are capable
of attracting and retaining qualified 
and motivated professionals. Repsol YPF
searches for talent in the marketplace,
investing in its brand and reputation 
to make the company more attractive,
and to retain, nurture, and develop
talented professionals already working 
for the company. This also implies not
losing sight that the safety of Repsol YPF
employees is the top priority. The
emphasis on safety, training, and the
development of its employees contribute
to the fulfilment of Repsol YPF’s goal 
of being the company of choice for the 
best professionals. 

Companies, drivers for growth in the
communities where they operate 

Energy sector companies operate
wherever natural resources are found.
Often, these resources are found in
regions with limited social and
institutional development. This scenario
offers companies such as Repsol YPF 
the opportunity of playing a key role 
as agents for social and economic
change in communities where they
operate. This tenet underlies the
company’s support for the Extractive
Industries Transparency Initiative. As 
at the end of 2005, Repsol YPF is the
only Spanish company to have subscribed 
this initiative. 

Moreover, communities want to confirm
that companies truly have a genuine
interest in establishing mutually
advantageous relations. This is why 
the company develops its social activities
wherever it operates. 

CORPORATE RESPONSIBILITY REPORT 2005 YOUR ENERGY MOVES US 13

Companies in our time 
must include in their
management system

procedures for checking and
managing the risk of failing to
meet the expectations of those
to whom they provide services

for and of the communities 
in which they live 



Our proposals

Ethical values

Ethical values are the backbone at 
Repsol YPF:

Integrity: irreproachable, upright, and
honest behaviour. 

Transparency: appropriate, accurate,
and verifiable information.

Responsibility: we assume our
responsibilities and act accordingly.

Safety: we demand a high level of
safety in processes, facilities, and
services, protecting employees,
contractors, customers, and the
surroundings. 

Values are not merely words. In fact,
values are part of Repsol YPF’s day-to-day
activities. Practical implementation of these
values has been acknowledged on several
occasions by external agents. 

Repsol YPF applies the different
mechanisms within its reach to transmit
and implement ethical and professional
values throughout the organization. 
The Board of Directors recently revised
the Ethics and Conduct Regulation,
approved in November 2003, the basis 
for the Repsol YPF Ethics Framework.

As the company’s Chairman has
mentioned in several instances, 
Repsol YPF believes that building a
common culture and values is of the
utmost importance. Approved by 
the Board of Directors, the Ethics 
Committee, whose mission is to ensure
the correct application of the Ethics 
and Conduct Regulation, is expected 
to contribute to the consolidation 
of this common culture and values.

Professional values

Shared by the people at Repsol YPF,
professional values are attitudes, skills,
and capabilities that make it possible to
attain a vision, meet commitments, and
steer company management towards
excellence.

Leadership: management based on
motivation, the delegation of
responsibility, involvement, and
teamwork. 

Results-orientated: flexible, agile,
management with efficient processes. 

Innovation: constant improvement 
and creativity.

Customer-focused: anticipating
customers’ needs.
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Relevant issues for Repsol YPF
stakeholders

The relevant aspects that Repsol YPF 
has to address result from the
expectations that society has placed 
on the company.

Knowledge of these expectations helps
to determine the approach and the
company’s management practices and
strategic planning. 

For Repsol YPF, relevant aspects relating
to corporate responsibility are issues
considered important for the company
and for its position with respect to key
stakeholder groups. Repsol YPF considers
these issues as a threshold, the point at
which these issues become sufficiently
important to warrant their reporting. 

Repsol YPF adopts a double internal 
and external perspective for defining
relevant issues. An outsider's perspective
is applied for analysing corporate
responsibility issues considered of
greatest importance for external
stakeholders. The analysis considers the
most relevant issues for its stakeholders,
for the companies in the sectors where
Repsol YPF operates, for the regulators,
or for the communication media. 

The perspective, however, is also
internal, where materiality stems from
the organization’s values and
commitments; from the risks affecting
the company; from the critical factors
enabling the fulfilment of strategic
objectives; and from the company’s key
competencies and the manner in which
these contribute to sustainable
development and the success of the
business. 

Repsol YPF’s commitments and the
different materiality tests performed
contribute to gaining an understanding,
given the particularities of the sector, 
of what is important in order to be able
to determine the scope of Repsol YPF’s
corporate responsibility programmes and
activities, including the contents of this
Report.

The future belongs to those who know
how to adapt to challenges, who know
where they want to go and how to get
there. Repsol YPF clearly knows its goal
and wants: “to be an international
integrated oil and gas company,
perceived with admiration, and focused
on customers and value creation”. 

CORPORATE RESPONSIBILITY REPORT 2005 YOUR ENERGY MOVES US 15

Our stakeholders

• Shareholders and investors

• Employees

• Customers

• Partners

• Suppliers

• Communities in countries
where we operate

Relevant issues raised by stakeholders
(Study carried out by the company and external independent advisors)

• Value creation

• Measures to mitigate climate change

• People’s safety

• Transparent and ethical performance

• Dialogue and cooperation with the community

• Our employees career development

• Reduction of environmental impacts

• Protection of biodiversity

• Better products

• Secure supplies

Replies
(Aspects contemplated in the company‘s action plans

and mentioned in this Report)

Action commitmens

Ethical values:

• Integrity

• Transparency

• Responsibility

• Safety

Professional values:

• Leadership

• Result-focused

• Innovation

• Client-oriented

Corporate Responsibility Model



Good governance

As part of its functions, the Repsol YPF Board of Directors’ Audit
and Control Committee took on responsibilities for supervising 
the control systems in place relating to company’s reserves and
policy orientation, as well as the company’s environment and
safety objectives and guidelines.

20 new more efficient products 

Resulting with more than 60 million Euros invested in investigation
projects, development and innovation. A biodiesel development
plan, with an investment superior to 300 million Euros will suppose
the commercialization of more than a million annual tons of
biodiesel in 2010.

At the 33rd Motor Show in Barcelona awarded a prize for the 
best technological innovations of development and marketing 
for a range of diesel fuels (e+ and e+10).

The company’s profit up 29%

Repsol YPF began to apply its new Strategic Plan 2005. 
Net Income was 3,120 million euros, 29% higher than in 2004. 
The company paid 681 million euros in dividends. 

3,713 million euros investments

Investments in the year totalled 3,713 million euros, with 35% 
of this amount spent in Argentina, Brazil, and Bolivia, 31% 
in Spain, and 34% in the rest of the world. 

33 million euros allotted to social investment and personnel training

With an increase of 34% in regard to the previous year, the outlay
is destined to promote more than 600 social programmes, as well 
as the training and professional development of their employees. 

Our company

2005 Highlights



Active involvement in the GHG emissions market 

During its first year of operation, Repsol YPF has demonstrated 
its activity in the European market and has invested into several
carbon funds that develop clean development mechanism project
(CDM) throughout the world. 

New commitment to the conservation of biodiversity 

The biodiversity position that commits Repsol YPF at all levels 
in a common effort to minimize its impacts and contribute to 
its conservation has been approved.

A culture of merit

Establishment of Management by Engagement that centres attention
on people, strengthening their responsibility, recognising merit and
professional development. 

40% reduction in the lost time injury frecuency 

Repsol YPF’s commitment to the safety of people who work at 
its facilities was underscored by lost time injury frecuency for own
personnel, which was more than 40% below 2004 figures with
respect to the number of accident-related leave by the company’s
personnel, confirming the improvement trend over the last years.

Minimizing the impact on the environment 

Repsol YPF’s efforts aimed at mitigating the adverse impact 
on the environment generated by its activities in the surroundings
are increasingly effective every year. In 2005, the company
continued to reduce pollutant discharges (3%), emissions to air
(9%), the generation of hazardous waste (55%), non-hazardous
waste (40%), the number of spills (47%) and amounts 
spilled (17%). 

Acknowledgements

The AECA award for the Spanish company providing the most
transparent and reliable corporate and financial information on
Internet. According to the Financial Times, Repsol YPF is the second
European company with the best information on their corporate web.

According to the Financial Stability Centre of Argentina, 
the company has the best corporate governance practices.

One more year Repsol YPF forms part of the "ETHICAL" INDEX
FTSE4Good. In 2005, Fortune magazine published the Global
Fortune 100 Accountability Ranking of companies that integrate
corporate responsibility practices. Repsol YPF is number sixteen.

In October the Lubricant and Specialties Management obtained
the Ibero-American Prize for Quality, and in this same month was
renowned as the largest exporter in Argentina.



A new strategy approach

The company’s new approach, as
expressed in the 2005-2009 Strategic
Plan, aims to boost Repsol YPF’s ability
to create value for all stakeholders.

The 2005-2009 Strategic Plan represents
the company’s renewed commitment 
to its shareholders, customers,
employees, and society in general, 
with an enhanced management 
culture stressing decentralization, 
market-orientation, corporate social
responsibility, and the development 
of the best practices in the industry.

The new Strategic Plan reflects the 
new management structure defined 
by Repsol YPF in early 2005. This new
structure comprises three large business
areas:

Argentina, Brazil, and Bolivia (ABB).

Upstream (Exploration & Production
outside ABB, and Midstream
worldwide). 

Downstream (Refining & Marketing,
LPG, and Chemicals outside ABB).
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Value creation for our stakeholders

+
Development and application of our strategy

Repsol YPF strengths in a changing world



The drivers of this new approach 

People

One of Repsol YPF’s key strengths resides in the professional
qualifications of its people. The company invests in the
development of its employees and applies the most advanced
techniques to nurture and retain talented people and attract 
the best professionals to Repsol YPF. With these and other
measures, the company aims to become the workplace 
of choice for university students and the most highly skilled
professionals.

Markets

Repsol YPF has a geographically balanced and sound project
portfolio, with promising strategic alliances in different markets.
Nevertheless, the company is constantly looking for new
markets, diversifying its opportunities to become a company
that is increasingly open to international markets. 

Profitability

Repsol YPF is the leader in downstream (Refining & 
Marketing), with a high market share, a strong brand image,
and enviable competitive advantages. Nonetheless, Repsol YPF
aims to continue improving the profitability of its investments
thanks to its current project portfolio and any that may arise 
in the future. 

Discipline 

Repsol YPF wants to maximise the internal rate of return 
of its investments through financial discipline. The discipline
promoted by the Strategic Plan was well received by analysts
and rating agencies such as Moody’s which upgraded its 
rating for Repsol YPF thanks to the Strategic Plan, good
operating performance in Argentina, and greater diversification,
thanks to investments made in Trinidad & Tobago, Algeria,
Libya, and the Middle East. 

Business areas in 2005

Exploration and production

The growth strategy for the medium 
and long term is based on strengthening
and consolidating the favourable current
position in integrated liquefied natural
gas (LNG) businesses by taking
advantage of profitable opportunities
that may arise (Trinidad & Tobago, the
Persian Gulf, North Africa, Peru…),
developing new projects in the
Caribbean and Gulf of Mexico
(Venezuela, Cuba, Mexico, and the 
Gulf of Mexico - U.S.), and in new 
core areas (Middle East, former Soviet
republics, the Caspian, West Africa, etc.). 

All the above while optimizing the
current strong presence in traditional
areas in North Africa and Latin America.

Income from operations in this business
area in 2005 was 3,246 million euros,
growing 6% year-on-year. The average
Repsol YPF realization price for liquids
was $37.14 (€29.85). The company’s
operating cost ratios are among the 
most efficient in the sector.

Integrated Liquefied Natural Gas 
Projects 

In 2005, as part of our medium and
long-term growth strategy for the
upstream business, the company
increased its participation in integrated
liquefied natural gas (LNG) projects
involving the exploration and production
of natural gas, the construction of
liquefaction plants, regassification 
and the marketing of LNG.
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Along these lines, Repsol YPF executed
an agreement with Gas Natural SDG 
for joint participation as a consortium 
in future integrated LNG projects. The
company also signed a final agreement
with the North American company,
Hunt Oil, for entry in the Peru LNG
integrated gas project as well as
agreement with Irving Oil for the
development of the first LNG
regassification plant on the east coast 
of Canada, creating a new company,
(Canaport LNG).

In Algeria, work proceeded as planned
for the integrated Gassi Touil project,
officially approved by this country’s
authorities in May 2005.

Other LNG projects are currently in 
the analysis phase. 



Strengthened presence in the Caribbean

In 2005, Repsol YPF pushed forward 
with the strategy of increasing the
geographical diversification of the
company’s E&P assets. In the Caribbean,
the most relevant operations along these
lines took place in Trinidad & Tobago
where the fourth liquefaction train
(Repsol YPF holds a 22.22% stake) at
the Atlantic LNG plant went on stream 
in December, increasing the plant’s 
total capacity to 15 million tons a year.

Discoveries
In 2005, 15 discoveries were made 
at the following locations:

Libya
Four wells successfully completed,
three in Block NC-186 and one in
NC-115.

Algeria
Discovery with the RG-5 well. 

Argentina
Seven discoveries, five of these in 
the Neuquen Basin and two in the
Gulf of San Jorge basin.

Trinidad & Tobago
Discovery by the Coconut 1
exploration well. 

Iran
Discovery by the first exploration 
well drilled in the onshore Mehr
block, in western Iran. 

Peru
Positive results by the Buenavista 
39 1-X well in block 39 at the
Marañon basin. 

Colombia
Discovery by the exploration well
Rondón B in the Cosecha block 
in the Llanos basin. 
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Reserves adjusted 

In January 2006, proved reserves were
revised down by 1,254 million barrels 
of oil equivalent, a 25% downward
adjustment in comparative terms with the
amount booked in 31 December 2004. 

These revisions affected 71% of gas
reserves, and were mainly concentrated
in Bolivia (52%), Argentina (41%), and
Venezuela (5%), with the remaining 
2% relating to minor adjustments in
countries where the company operates.
The main fields affected by the
downward revisions were in Bolivia: the
Sábalo, San Alberto, Yapacaní, and Río
Grande; and in Argentina: the Loma 
La Lata, Chihuido de la Sierra Negra,
Ramos, Aguada Toledo-Sierra Barrosa
and Puesto Hernández fields, plus the
Portón complex and some fields in the
Gulf of San Jorge basin.

The reasons behind this revision were
legislative changes introduced in certain
countries where the company operates
that have a bearing on investment
decisions, and the performance forecasts
for certain fields that have varied as our
knowledge of the fields has grown. 

In particular, the adjustment in Bolivia
was due to the Hydrocarbon Law passed
in May 2005, which has substantially
modified the tax regime and the
commercial and operating scenario for
the oil and gas industry. These changes
have considerably reduced the return
expected on new investments by
rendering many marginal fields
unprofitable, cutting the profitability
estimated on existing production, and
introducing commercial uncertainties 
that may lessen the company’s capacity
to fulfil current supply agreements in 
the future. In view of these changes, 
and our greater knowledge of certain
fields, it was deemed advisable to make
this downward revision of proved
reserves.

In Venezuela, ongoing conversations
with the state-owned company,
PDVSA, to convert current Operating
Concessions into semi-public enterprises
in 2006 also made it advisable to take 
a cautious approach and cut reserves
estimates.



Other reasons for revising proven
reserves derived from the performance 
of certain fields and a greater knowledge
of their structure. To these factors 
should be added yet another relating 
to concessions in Argentina, where the
forecast production from extensions 
to current concessions have been 
excluded from proved reserves as there 
is no firm guarantee that Repsol YPF 
will be the company finally awarded 
said extensions.

Discoveries and extensions, together 
with improved recovery techniques,
produced an additional 47 million boe,
while reserve acquisitions and sales
contributed 25 million boe. As a result 
of revisions, additions, and production 
in the year, reserves at the end of 2005
stood at 3,328 million boe.

Refining and marketing

Income from operations in the 
refining & marketing business area 
rose 69.3% year-on-year, marking 
a company record at 2,683 million euros.
Marketing margins in Spain were similar
year-on-year, but fell sharply in
Argentina where it was impossible 
to pass international price increases
through to the retail prices.

Repsol YPF operates nine refineries, five
in Spain, three in Argentina and one 
in Peru. Total refining capacity is
1,234,000 barrels per day. 

Repsol YPF has a service station network
consisting of 3,618 sales outlets in Spain,
2,732 in Latin America, 428 in Portugal,
and 75 in Italy. The company launched
the new Diesel e+10 and Effitec, fuels
specially formulated to optimize
performance from the latest generation
engines. 

The strategy is based on maintaining 
the company’s leadership by constantly
upgrading the refining system to
guarantee compliance with specifications,
meet demand, and improve product
quality. In 2005, investments in this
business area totalled 995 million euros.

Investment plan in refining

Repsol YPF’s competitive edge and its
excellent geographical positioning in
growth markets have prompted the
design of an ambitious investment plan
for its refineries in Spain totalling 
3,870 million euros. Of this amount, 
2,100 million euros will be spent in the
Cartagena refinery, converting it into 
the largest one in Spain, with another
900 million euros earmarked for the
Petronor refinery in Bilbao. In both
instances, investments in the refineries
are for increasing conversion capacity
and for environmental, safety, and
efficiency upgrades.
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Refining investments 
plan in Spain:

3,870 million Euros, 
of which are highlighted

investments of 2,100 
in the Cartagena refinery 
and 900 in the Petronor

refinery in Bilbao

Liquefied petroleum gases (LPG)

The Repsol YPF LPG business ranks 
third in the world, operates in eleven
countries, and is the leader in Spain 
and Latin America. 

In the quest for new markets, in 
2005 Repsol YPF began to develop 
an integrated LPG distribution project 
in India. 

Chemicals

Income from operations in the chemical
business area rose 17.6% year-on-year
to 308 million euros driven by higher
sales volume and the upward trend in
international margins on our basic
chemical product mix.

Installed capacity at 31 December stood
at 4,655 thousand tons, including the
acquisition of 50% stake in TDP and
divestment of our stake in the Petroken
Group. 

The strategy for this division is to
maintain a competitive and customer-
focused organization. In addition to
reinforcing its current positioning in
markets where it operates, Repsol YPF
intends to consolidate and expand the
chemical business in southern Europe. 

Gas & power

In 2005, operating income from this
activity jumped 25.5% year-on-year 
to 389 million euros. Improved
performance in this area was mainly
attributable to increased gas distribution
in Spain, organic business growth in 
Latin America, and the favourable
scenario for power generation in Spain.



The brand name: a core asset

The value of the corporate image is as
important as capital in human resources
and tangible assets. The brand, in short,
is the repository of the company’s
reputation, a solid asset that should be
protected, safeguarded, and nurtured,
and imbued with the dynamism required
in view of the strategic changes
proposed by the company.

Brand management 

Repsol YPF operates under four main
brand names: Repsol in Spain, Portugal,
Italy, France, Bolivia, Brazil, Peru and
Ecuador; YPF in Argentina and Chile; 
and Campsa and Petronor in Spain.
These brands make it easy for 
Repsol YPF to stand out from its peers
and stimulate business growth by
creating a closer relationship with 
regular consumers and increasing the
power of attraction for new customers.

Strong commercial brands redound in
high customer loyalty. Over a third 
are sold through loyalty-building
programmes. For diesel fuel, the
percentage rises to 50%.

The growing importance of intangible
assets for large companies makes it
necessary to contemplate the brand name
from a global viewpoint. Consequently, in
2005, Repsol YPF has progressed on the
path towards excellence in brand
management, by undertaking projects
such as a study of the best practices in
brand management to detect
opportunities for enhancement and the
application of such practices in Repsol YPF. 

These projects will aid Repsol YPF to
fulfil the targets set for brand strategy:

Sustained leadership position in Spain
and Argentina.

The achievement of high customer
loyalty indexes through brand notoriety.

Work on brand positioning in order 
to achieve consistency in our diverse
markets and increase our competitive
advantage.
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2003 2004 2005

Exploration & producction 2,352 3,062 3,246
Refining & marketing 1,196 1,585 2,683
Chemicals 155 262 308
Gas & power 212 310 389
Corporate & others -55 -533 -465
Total 3,860 4,686 6,161

Operating income Million €

2003 2004 2005

Exploration & producction 6,419 8,302 9,203
Refining & marketing 32,480 32,815 41,298
Chemicals 2,240 3,025 4,186
Gas & power 1,486 1,991 2,765
Corporate & others -5,419 -5,841 -6,407
Total 37,206 40,292 51,045

Operating revenue Million €

Repsol YPF in the world

– Exploration & production

– Refineries

– Chemical plants

– Gas & power

USA

Canada

Mexico
Cuba

Trinidad and Tobago
Venezuela

Guyana

SurinameColombia

Ecuador

Peru
Brazil

Bolivia

Argentina
Chile

A
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2003 2004 2005

Exploration & producction 2,168 1,185 1,948
Refining & marketing 663 1,311 995
Chemicals 81 292 170
Gas & power 511 777 457
Corporate & others 414 182 143
Total 3,837 3,747 3,713

Investments Million €

2003 2004 2005

Spain 16,197 17,175 18,212
Latin America 14,164 14,578 15,562
Rest of the world 760 1,584 2,135
Total 31,121 33,337 35,909

Personnel Number of employees

Argentina – – – –
Bolivia –
Brazil – – –
Canada –
Chile –
Colombia – –
Cuba –
Ecuador – –
USA –
Guyana –
Mexico – – –
Peru – –
Suriname –
Trinidad and Tobago –
Venezuela –
Germany –
Denmark –
Spain – – – –
France –
Italy – –
Portugal – –
Saudi Arabia –
U.A.E. –
India –
Iran –
Angola –
Algeria –
Equatorial Guinea –
Liberia –
Libya –
Morocco – –
Mauritania –
Sierra Leone –
Malaysia – –

Angola

Guinea
Equatorial

Sierra Leone

Liberia

Mauritania

Algeria Libya

Morocco

Spain
Portugal

France

Italy

Germay

Denmark

Saudi Arabia
U.A.E.

Iran

India

Malaysia



Role of the Board of Directors

The Repsol YPF Board of Directors is
responsible for management,
representation and control actions that
may be deemed necessary or appropriate
for the attainment of the corporate
purpose contemplated in the Bylaws.

Consequently, and in accordance with
the Regulations governing its functions,
the Board of Directors is responsible for
determining the strategic orientation, 
the company’s financial objectives, and,
at the proposal of Senior Management,
approving suitable measures for their
achievement; ensuring the company’s
future viability and competitiveness, and
that the company has the appropriate
management and leadership.

The Board of Directors is also responsible
for approving the Ethics and Conduct
Regulation that define the general
guidelines governing the conduct of 
the company and of the people at the 
Repsol YPF Group in the performance 
of their functions, commercial and
professional relations, and in equity
markets.

As a general rule, the Board entrusts
collegiate bodies and the management
team with the consideration of 
day-to-day matters, concentrating 
its activities on general supervisory
functions and deliberating on matters 
of particular importance. 

In the performance of their functions,
the Board and any of its members are
subject to the necessary oversight
procedures to ensure that their decisions
are in keeping with the interests of the
company, and to safeguard the interests
of minority shareholders.
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Corporate
governance



Structure of the Board of Directors 

The Repsol YPF Board of Directors’
Regulations reflect the principles guiding
its actions and functions, the rules
governing its activity, and applicable
supervisory and control procedures.

The regulations in the Articles of
Association were considerably revised 
at the Annual General Shareholders
Meeting held on 31 May 2005, which
approved the amendment of the
corresponding Section, rearranging the
provisions and incorporating others on
good governance practices or on ways 
of increasing transparency on relevant
issues for shareholders and investors, 
of which the following are a sample:

a) The regulations in the Articles 
of Association of the qualitative
composition of the Board.

b) The inclusion of the obligation that,
besides the Audit and Control
Committee, legally required, it should
also have a Nomination and
Compensation Committee.

c) The inclusion as a statutory mandate
that the Audit and Control Committee
should be comprised exclusively of
outside directors.

d) The incorporation in the Articles 
of Association of Olivencia Report’s
recommendations that a company’s
internal regulations should list the
obligations deriving from the
directors’ general duties of diligence
and loyalty.

e) The regulation of directors’
remuneration in a specific article 
of the Articles of Association,
contemplating the company’s
obligation to report on the amounts
received by Directors for any concept
in both the Annual Report and 
the Annual Report on Corporate
Governance.
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Board of directors

Delegate Committee

Audit and Control Committee

Nomination and Compensation Committee

Strategy, Investments and Competition Committee

Senior Management

Coordination of E&P activities that require
an integrated vision of the group

Alignement of human resources
management with group strategy

Executive Committee Group strategy definition and control
of operations

Global Exploration and
Production Committee

Human Resources
Committee

Global Downstream
Committee

Diffusion of knowledge and best practices
in downstream



The Board of Directors, adhering to the
maximum and minimum limits
established in the Articles of Association,
may submit a proposal for the
consideration of the Annual General
Shareholders Meeting on the appropriate
number of Directors that would best
serve the interests of the company. 

At present, the Repsol YPF Board of
Directors is comprised of 14 members, 
2 of whom are executive directors, 
3 institutional outside directors, and 
9 independent outside directors. The
definition for each of these categories 
of directors, reflected in the Articles 
of Association and in the Board of
Directors’ Regulations, follow the
guidelines set forth in the Olivencia
Report and the Recommendations 
of the Special Commission to Foster
Transparency and Security in Markets
and Listed Companies (Aldama
Commission).

In December 2005, at the proposal of
the Nomination and Compensation
Committee, the Repsol YPF Board of
Directors approved the appointment 
of energy experts Philippe Reichstul 
and Paulina Beato as independent
directors, culminating the process for
identifying and selecting national and
international experts in the energy 
sector and in relevant Latin American
organizations. 

In order to guarantee maximum
efficiency and transparency in the
exercise of its powers and the fulfilment
of its functions, the Board of Directors
may create internal Committees with
delegated faculties, or specialized
Committees having the functions of
supervision, reporting, advising, and
making proposals. The latter committees
have the mission of facilitating the
Board’s decisions by carrying out
preliminary studies and strengthening 
its assurance of impartiality and reflection
when addressing certain issues.
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The Board of Directors’ Committees are
currently the following:

The Delegate Committee is vested
with all the powers of the Board of
Directors except for those that, in
accordance with law and with the
Board of Directors’ Regulations may
not be delegated.

The Audit and Control Committee’s
mission is to support the Board of
Directors in its oversight functions 
by periodically reviewing the financial
reporting process, executive controls,
and the independence of the External
Auditor, as well as ensuring
compliance with all legal provisions
and internal rules that apply to the
company. 

In April 2005, the Board of Directors
reinforced the control and supervision
powers of the Audit and Control
Committee by broadening its functions,
including certain responsibilities in the
control of the company’s reserves, and 
in matters affecting safety and the
environment.

The committee checks if Ethics and
Conduct Regulation projects and
amendments comply with regulations
and, in particular, ensures that Directors
abide by the regulations governing
conduct in equity markets. 

After receiving the Audit and Control
Committee’s favourable report, the 
Board of Directors on 30 November
2005 approved certain changes to 
the Repsol YPF Group Internal Conduct
Regulations regarding the securities
market. The main reason for this
amendment was to bring the scope 
of its subjective application and the
departments responsible for its execution
and for ensuring compliance in alignment
with the company’s new organizational
structure. 

The Nomination and Compensation
Committee is responsible for
proposing or reporting to the Board
of Directors on the nomination and
compensation of Directors and, in
particular, for proposing the
compensation system for the
Chairman, reporting on the
nomination of company Senior
Managers and on their remuneration
and incentive package.
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The Board is subject 
to the necessary oversight
procedures to ensure that

their decisions are in
keeping with the interests 
of the company, and to
safeguard the interests 

of minority shareholders

The Strategy, Investment and
Competition Committee is responsible
for proposing or reporting to the
Board of Directors on strategic
decisions of importance to the 
Repsol YPF Group, as well as on
investments and asset divestments,
which, due to their size, should be
brought to the attention of the Board
of Directors. The Committee is also
responsible for ensuring compliance
with the principles and precepts 
of the Anti-Trust Act and report 
to the Board in this respect.

See Repsol YPF Annual Report on Corporate

Governance 2005 for more information.
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Added value 

A company’s added value is the
economic wealth generated by its
activities, by the jobs created and
maintained, by the development of its
employees’ skills, by the taxes paid, 
or by the development of products
increasingly capable of satisfactorily
meeting customers’ needs.

This economic impact can be measured
by examining the interactions between
the company and its stakeholders. 
This includes the people at Repsol YPF,
its customers, suppliers, the public sector,
and many others. 

The activities of Repsol YPF are key
economic driving forces in countries
where the company operates. This role 
is underscored, for example, by training
programmes for suppliers and the
purchase of goods and services that
generate economic activity throughout 
an extensive supply chain. This also
applies to the salaries paid to company
employees who then use these resources
for the purchase of goods and services
and for savings. Repsol YPF reaps the
benefits derived from its contribution 
to the education of its company’s
employees and their new skills. Most
importantly, however, these actions have
a social impact that is reflected in
widespread educational improvement. 
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Value creation



Investments should also be mentioned.
Repsol YPF’s investment decisions have 
a positive ripple effect on the economy
in terms of jobs. For the public sector,
Repsol YPF contributes revenue streams
in the form of tax payments and other
direct economic obligations, and
indirectly through employees’ personal
income consumer, and other tax
obligations.

Consequently, Repsol YPF generates
direct and indirect added value. The
former refers to the direct contribution
that the company makes to wealth
creation through jobs and salary
payments, whereas the latter results 
from the economic impact of its activities
on the economy of third parties, for
example, the effect that Repsol YPF’s
procurement policies bear on the
economic decisions taken by its suppliers. 

In this manner, Repsol YPF’s wealth is
distributed among different destinations,
triggering off a flow of resources
between the company and its
stakeholder groups.

Creating value for shareholders

Repsol YPF contributes directly to the
creation of value for its shareholders,
and, indirectly, to the value that they
contribute to society. This mission is 
one of Repsol YPF’s reasons for being:
sustained value creation for its
shareholders, ensuring that the
company’s governance practices redound
in efficient and transparent management. 
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Our Stakeholders

• Shareholders
and investors

• Employees

• Customers

• Partners
and suppliers

• Communities
in countries where
we operate

Repsol YPF’s interaction with its stakeholders

• Shareholders provide the capital that Repsol YPF needs
in order to carry on with its activities. In return,
shareholders receive capital gains and dividends.

• Employees provide the talent that Repsol YPF needs.
In return, they are awarded attractive opportunities
for their career and personal development.

• Invests resources for researching and developing products
that are better able to meet its customers’ needs. It
implements systems to optimize customer satisfaction.

• Suppliers benefit by supplying goods and services to
Repsol YPF, thereby generating a positive impact on
economic development. Repsol YPF obtains the materials
and services that it needs.

• Repsol YPF invests in the prosperity of communities
by creating jobs and, though its investors and Research,
Development, and Innovation activities. It also
contributes to the development of community products.

• Repsol YPF and its employees pay taxes, which, in turn,
are transformed into social services.

For yet another year, the company was
listed in the selective FTSE4Good index,
where membership is restricted to
companies that have implemented
advanced practices in all corporate
responsibility related aspects.

By creating value, Repsol YPF rewards
the trust that shareholders have placed 
in the company. Repsol YPF is committed
to offering its shareholders sustained
creation of value, ensuring transparency
in management and good corporate
governance.

Repsol YPF creates direct value for its
shareholders in two ways: the efficient
and transparent management of the

company generates sustained earnings
growth, increasing its market value while
the share price revaluation has a direct
influence on the wealth of its
shareholders; and each year, part of 
the company’s yearly profit is distributed
though dividends, generating positive
revenue streams for Repsol YPF
shareholders. 

The evolution of market capitalization
in recent years has been very satisfactory,
as can be appreciated in the enclosed
chart. In 2005 the earnings per share
reached 2.56 Euros.

2003 2004 2005

Market capitalisation 18,875 23,392 30,119
(million euros)
Dividend per share (euros) 0.4 0.5 0.6*
Dividend payments 440 535 681
(million euros)

* Final €0.3/share dividend pending AGM approval.

Historical figures
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Social value

In 2005, Repsol YPF’s tax payments 
for different concepts amounted to
14,172 million euros.

The company’s research and
development efforts, contribute to the
creation of wealth for society. This effort
represents Repsol YPF’s investment in 
its own future and is an indicator of
company’s future capacity for creating
wealth for society.

In 2005, Repsol YPF invested 63 million
euros in research and development,
10.5% more than the 57 million euros
invested in 2004. This underscores the
company’s ongoing commitment to

increase its technological capabilities at
the same pace as corporate growth to
secure access to the best technologies
available in the market, assimilate and
improve these, and to develop its own
technologies when these contribute 
to the company’s competitive positioning.
Repsol YPF has approximately 400 people
working at the different Technology Unit
operating centres. 

Also, Repsol YPF generates an overall
value for society through its strategy 
and social action policies. In 2005,
investments for social and cultural
programmes reached 22,7 million Euros 
(See Section “Dialogue and commitment
to the community”).

Wages and salaries 1,134
Pension funds 31
Other welfare expenses 377
Total personnel expenses 1,542

Wages and Social Benefits Million €

Corporate tax and other
(production, etc.): 29%

Tax collections
(VAT, special taxes, etc.): 71%

Breakdown of taxes paid



Creating value for people 

Repsol YPF creates value for its
employees by remunerating them
adequately for the services they render
to the company. Repsol YPF employees’
remuneration is based on two important
guidelines. Firstly, remuneration is
competitive, aligned to specific jobs 
and driven by the principle of
contributing to making Repsol YPF 
the company of choice for the best
professionals, and secondly, it is based 
on individual performance in accordance
with the Management by Objectives
policy in place until year-end 2005. 
This policy will be replaced by the
Management by Engagement system
starting in 2006. Both of these policies
offer employees a variable salary
component enabling them to obtain 
a return on their efforts. 

Additionally, Repsol YPF provide a
number of different social benefits for an
important percentage of its employees
that go beyond that legally demanded,
as in pension plans, insurance and
medical assistance. In what refers to
pension plans, in 2005 the endowment
increased by 15%, reaching 31 million
Euros. On the other hand, 377 million
Euros were destined to social costs,
compared to 293 millions in 2004 
(see section “Ethical conduct in our
relationships”).

Besides creating direct value for the
company’s employees, Repsol YPF’s
economic activity also contributes
indirectly creating wealth through
indirect jobs, for example, at companies
that make up the Repsol YPF supply
chain.

Investments also contribute indirectly 
to the creation of direct jobs by
generating indirect jobs. For example, 
at the end of 2005, Repsol YPF
announced that it planned to make 
new expenditures at the Cartagena
(Spain) refinery. When this
announcement was made, it was
estimated that each direct job created 
by the company would generate four
indirect jobs. 
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Rosario Duque Rueda 
Deputy Director of the Strategy 
Office

“After carrying out a thorough
analysis of our positioning and 
where we want to go, Repsol YPF
defined a new strategy, which, 
taking into account our sphere 
of action, will enable us to reach 
this vision for the future. What we
want to achieve, all our objectives,
can be summarized as follows:
creating value for all the company’s
stakeholders, shareholders, 
employees, customers, partners 
and suppliers, and society in general. 
The key principles enabling the
development of our strategy are
profitable growth in all businesses, 
the transformation of the asset
portfolio, the optimization 
of businesses with competitive
advantages, and generation 
of cost savings, all of which will 
be underpinned by a consistent 
and strict financial discipline”.
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Creating value for customers

The success of a company such as 
Repsol YPF lies in its ability for creating
ongoing and consistent value for its
customers, adapting to changing market
needs and generating greater value. 
The company and its employees make
considerable innovation efforts in
product and customer management
practices to meet customers’ needs.
Repsol YPF products are manufactured 
at several production centres distributed
in more than ten countries. Its products,
including fuels, lubricants, and chemicals,
are sold in more than 6,000 sales outlets
around the world. Repsol YPF makes
continuous efforts to know what its
customers need and to develop products
delivering the most value as efficiently 
as possible. 

Value for partners and suppliers 

Repsol YPF’s commitment to its partners
and suppliers focuses on establishing
relationships inspired by a spirit of
reciprocity and mutual respect, based 
on trust and product and service quality. 

Repsol YPF dedicates a considerable
volume of resources for procuring goods
and services required for carrying out 
its production activity. 

Repsol YPF’s supplier and contractor
selection process is impartial and
objective and based on quality and 
cost criteria. To this end, a classification
system was defined for selecting only
those suppliers who meet certain criteria
for working with Repsol YPF. An initial
background check is performed to
confirm if the company has implemented
quality, environmental, and safety
systems. 



The Repsol YPF goods and services
procurement model 

This model is designed for managing, optimizing, and
coordinating the company’s procurement processes, 
minimizing total property costs and ensuring the quality 
of service provision. 

The basic principles of this model contemplate, among other
aspects, fostering the use of new technologies and best
practices such as e-Procurement and Strategic Sourcing.
General sourcing regulations include company suppliers’
obligations in terms of environmental quality conditions, 
safety, and respect of human rights, adhering to the principles
that guide the company’s actions (these prerequisites can 
be accessed in www.repsolypf.com).

E-Procurement refers to Internet-enabled processes for the
purchase of materials and services. In a broader sense, it also
includes the automation of information flows with current 
or potential suppliers, as well as e-management of certain
activities, such as the standardization of supplier master lists 
and the in-house product and service catalogue. 

The e-procurement tool makes it possible to reduce the 
cost of materials and services since it provides easy access 
to potential new suppliers through e-markets and enhances
efficiency thanks to procedures such as e-auction. Lower
purchasing costs are achieved through process automation 
and service quality improvement. This is obtained by reducing
the duration of the process from the moment in which 
the need is identified until payment is made, minimizing
administrative errors, and eliminating activities with limited
added value. It also provides greater automation and
transparency in tender processes, and increases efficiency
through joint planning with suppliers in collaborative
environments.

In 2005, purchase volumes at Repsol YPF,
including crude oil, amounted to 
33,174 million euros.

Repsol YPF, a leader in value creation

Each year, the British Government’s
Department of Trade and Industry
(www.dti.gov.uk) publishes a study of
the added value generated by the 
600 leading companies in Europe and
the 800 largest companies in the United
Kingdom. The study calculates the added
value generated by these companies 
and rates them accordingly.

Added value, in this study, is defined 
as total sales minus the cost of materials,
components, and services. The novelty 
of the Department of Trade and
Industry’s approach is that the
information used for the added value
calculation (according to DTI, the
formula for calculating added value:

Added value=Operating Income+Personnel
Costs+Depreciation+Amortization) can
be obtained simply and directly from 
the European companies’ annual reports.

In the 2005 study, based on 2004 data,
Repsol YPF ranked first among Spanish
companies in the energy industry in
terms of generated added value. 

The commitments included in 
Repsol YPF’s 2005-2009 Strategic Plan
will contribute to reinforcing its capacity 
for creating value. This plan calls for
substantial investments and projects 
that are expected to deliver 1.2 billion
euros in cost savings over a five-year
period, with the company focusing on
those activities that offer the most value
creation opportunities.
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The climate change phenomenon is
directly linked to the main challenges 
of modern society: economic growth and
the protection of ecosystems. The
success of any approach to mitigate 
their impact can be viable only by having
an all-embracing vision.

This is how Repsol YPF understands it,
and as such, is committed to searching
for solutions involving efficient and joint
actions, not only in the business world,
but also in public administrations and
society.

Events in this respect are moving at a
speed far outpacing any other
environmental issue. The Kyoto Protocol
came into force in 2005. The Conference
of the Parties to the Convention (COP)
provided a glimpse of the post-Kyoto
solution beyond 2012. Major

industrialised countries, through the G8,
now include the issue of climate change
in their agendas. 2005 was a year that
also marked the start of the European
Emissions Market, which grew in depth
and in complexity, with over 230 million
tons of CO2 traded for an approximate
value of 4 billion euros. Also this year,
the national emission allowance registries
were gradually implemented in the
European Union, and the first
verifications of the nearly 12,000
facilities in the European Market started
to take place.
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Climate
change



Our strategy: comprehensive carbon
management

Repsol YPF’s strategy considers the 
most efficient use of mechanisms 
at its disposal for mitigating greenhouse
gas (GHG) emissions. Consequently, all
programmes are based on a
comprehensive scope for the company’s
management of carbon related matters,
which are propelled and coordinated by
the following initiatives: 

Involvement in European and
International emerging markets. 

The development of an efficient
programme for identifying internal
reduction opportunities. For several
years this programme has been
attaching value to GHG’s in all energy
efficiency actions that have been
considered in company facilities.

Participating jointly in effective
discussion forums with Administrations
and other companies on technical 
and economic transversal issues (e.g.,
the use of an additionality tool, local
tax issues, etc.).

Participation in the emission allowance
market

In order to execute its emission
allowance in portfolio strategy the
company was actively engaged in 
the European market in its first year 
of operations.

As part of the Carbon Management
Plan, Repsol YPF joined the Natsource
Greenhouse Gas Credit Aggregation 
Pool (GG-CAP). This pool develops 
CDM projects worldwide, investing 

in energy efficiency, renewable energies,
waste management, fuel switching, and
other projects in developing countries.
Such investments are backed by the
company’s policy to induce efforts on 
a global scale to mitigate climate change.

Its activity in this market and the
experience accumulated over the year
enabled Repsol YPF to participate in
what is believed to be the first 
worldwide transaction in the secondary
emission credit trading market involving
the purchase of Certified Emission
Reduction (CER) certificates. These CERs
were booked in the seller’s provisional
CDM registry pending the launch of the
International Transaction Log, the central
registry for inter-party transactions.

In the same way the company has
participated actively in the debate on
market configuration, allocation criteria’s
within the respective National Allocation
Plans and regulation in facilities. In this
sense, we should highlight the
participation of Repsol YPF in the 5th
Congress of the GHG Emissions Trading
with respect to the monitoring of
emissions Market (Madrid, October 
of 2005) organized by IETA, the
International Emissions Trading
Association of which the company 
is a member, participated by presenting
the implications of the second phase
allocation plans for Petroleum Sector.
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Catalogue of Opportunities for
Reduction (CORE) 

Repsol YPF’s Catalogue of Opportunities
for Reduction (CORE), updated 
annually, is designed to actively identify
and seize emission reduction
opportunities within the company. 
This catalogue enables Repsol YPF 
to take investment decisions taking into
consideration the marginal abatement
cost curve, and also serves as the basis
for any Clean Development Mechanism
(CDM) projects that the company may
undertake on a future date. 

Repsol YPF is firmly committed to 
using the Clean Development
Mechanism (CDM) as an effective
technology transfer method and a 
tool for achieving the company’s defined
reduction targets. This committment 
was reiterated at several forums,
including: the workshop on
“Opportunities for the South American
Energy Sector” held in April in 2005 
in Buenos Aires and organised by UNESA
(Asociación Española de la Energía
Eléctrica) and the CIER/CACIER
(Argentinean Committee of the Regional
Electricity Integration Commission), or 
in September 2005 in the “Clean
Development Mechanism Seminar” 
held at the Spanish Chamber of
Commerce in Argentina. 

The projects that are to be developed 
by the petroleum and gas industry 
are of a great technical complexity 
and involve large investment. However,
they can contribute significantly to
improve the reduction of emissions.
These projects have different
characteristics depending on where in the
chain of hydrocarbon production projects
take place. In the production segment of
crude and gas, gas is composed primarily
of methane (CH4), which can be reduced
in projects such as the installation of
pneumatic pumping systems in natural
gas wells, or the substitution of
equipment electronically worked by
natural gas or by compressed air, etc.

In transport, refining, and distribution,
reduction opportunities focus on CO2

in projects such as gas flaring reduction
or installation of air pre-heaters in
furnaces, amongst others.

In this respect, Repsol YPF co-sponsored
and participated in the workshop on
International Flaring and Venting
Reductions and Gas Recovery
Opportunities in Latin America and the
Caribbean held in Caracas (Venezuela) 
in November 2005. This event was
organized by ARPEL (Regional
Association of Oil and Natural Gas
Companies in Latin America and the
Caribbean), of which Repsol YPF is a
member, in association with the World
Bank’s Global Gas Flaring Reduction
Partnership (GGRF).

In addition to pursuing emission
reduction opportunities, Repsol YPF is
committed, technically and financially,
to the development of new technologies
for industry-wide implementation aimed 
at reducing greenhouse gas emissions.
Of particular importance and interest 
in this respect is the research and
development project in Capture and
Storage of Carbon which is currently
underway. Repsol YPF is actively
promoting this project jointly with 
two of the world’s leading technological
consortiums, the International Energy
Association (IEA)-GHG and the Carbon
Capture Project (CCP). 

Repsol YPF believes that CDM is an
efficient tool for reducing emissions.
Minimizing the efforts required for
meeting Kyoto objectives through
comprehensive carbon management
at the company and increasing energy
efficiency are the two main pillars in
Repsol YPF’s strategy for meeting the
objective of reducing its emissions 
by one million tons of CO2 equivalent 
by 2012.
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Gema García González 
Climate Change Manager

“The company believes that a 
policy for carbon capture and storage
could represent a major step in
combatting Climate Change.
We have the know how and the
necessary skills required for advancing 
in the practical development of 
this technology and we believe 
it can contribute to cutting back 
CO2 emissions in alignment with 
the company’s Carbon Programme.
Convinced of this, we are engaged 
in a research and development
initiative on carbon capture and
storage aimed at developing accessible
and efficient technology for reducing
greenhouse gases”.
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Verification Plan for greenhouse 
gas emissions at facilities pursuant 
to European Directive 2003/87/EC
establishing a scheme for greenhouse
gas emission allowance 

The European Scheme for Greenhouse Gas Emission 
Allowance Trading, pursuant to which installations affected 
by Directive 2003/87/EC must monitor their emissions in
accordance with the very stringent standards laid out in the
Directive for Monitoring and Reporting Emissions Approved 
by Decision 2004/156/EC came into force in 2005. 

Repsol YPF decided to implement a two-phase verification
programme in 2005 for all company facilities affected by this
directive:

Phase I: A pioneering programme to train and qualify in-house
personnel for the verification of greenhouse gas emission
reporting. This training programme was designed for employees
with experience in environmental and quality audits and/or
technicians who had been actively involved in defining
methodologies for monitoring CO2 emissions in accordance
with Decision 2004/156/EC, at the industrial facilities affected
by Directive 87 in Spain and Portugal.

The objective of this programme was to train Repsol YPF
personnel to enable them to verify the entire process of
monitoring and reporting greenhouse gas emissions, from
gathering data to preparing emission reports on management
systems and established procedures. 

Phase II: A pre-verification programme at all affected facilities.
This training was essential to enable these technicians to
successfully carry out the in-house verification process
scheduled from July to November 2005. Some of Repsol YPF’s
installations, specially oil refineries, are those that require the
use of monitoring methodologies more technically complex
within the European System of Emissions Commerce. 

These employees, in accordance with the established
programme, satisfactorily completed these internal verifications,
ensuring the soundness and reliability of the monitoring
systems, ahead of emission verification reports prepared by
external parties. 

The training plan for verification of facilities was completed
with great success, obtaining favourable reports after passing
the external verifications performed by accredited companies.

This programme also contemplates active involvement in the
revision process in accordance with Decision 156/2004, which
was promoted at the European level by the European
Commission in 2005. This activity was reflected, for example, 
in Repsol YPF’s contribution on the “E.U. ETS Verification Day”
forum held in Brussels in October 2005 with the participation 
of the industrial sector and E.U. Member States who shared
experiences and discussed solutions for the verification 
of CO2 emissions. The European Commission and the
International Emission Trading Association (IETA) were
responsible for organizing this event.



Method for preparing an inventory 
of greenhouse gases (GHG)

The inventory of greenhouse gases 
is prepared in accordance with the 
GHG Reporting Guidelines developed 
by IPIECA (International Petroleum
Industry Environmental Conservation
Association), API (American Petroleum
Institute) y OGP (International
Association of Oil and Gas Producers),
revised in December 2003. 

Direct emissions:

Repsol YPF records all direct CO2 and 
CH4 emissions produced within the 
limits established by the organization. 
The sources of direct emissions are as
follows: 

- Combustion emissions including all
those coming from stationary sources,
and those mobile sources from
company owned vehicles.

- Process emissions, resulting from
material processes, both physical and
chemical.

- Fugitive emissions, generated in
points such as joints, seals, valves, etc.

Following API, IPIECA and OGP
guidelines, Repsol YPF’s GHG inventories
are reported applying two different
criteria: operating control and shareholder
structure.
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1 OC: Emissions in accordance with the operative control criterion
2 SP: Emissions in accordance whith shareholder participation criterion

Direct emissions
(OC1 , SP2)

Indirect emissions
(OC1)

Scope

Combustion emissions

Process emissions

Fugitive emissions

Emissions associated to energy
purchases from third partres
(electricity, steam)

Emissions associated to purchases
from third partres of non-energy
elements (hydrogen)

Sources

Greenhouse gas emissions inventory (GHG)

2005 results 

2002 2003 2004 2005

Fuels (Mt) 5.81 6.07 6.44 6.46
Electricity (106 MWh) 3.68 3.69 3.70 3.84
Total energy consumption (106 GJ) 270.73 283.73 294.25 294.54

Energy consumption



Emissions from installations where
the company has operating control

In this case, the company reports 100%
of the emissions from facilities where it
has operating control.

During 2005, the monitoring of direct
CO2 emissions in facilities influenced 
by the European Union Directive on
emissions trading (five Spanish 
refineries, the cogeneration plants 
at the Repsol Chemical industrial
complexes located in Tarragona and
Santander, and the boilers at the Sines
plant in Portugal) have been carried 
out according to the methodologies
settled in their respective emission
authorizations. This has supposed a
change in monitoring criteria and an
increase of 0.9 Mt of CO2eq in regard 
to the previous year. Additionally the
increase of activity in the Puertollano
refinery (Spain), and the use of fuels 
in La Plata refinery (Argentina) have
produced emission increases of 0.20 Mt
of CO2eq and 0.26 Mt of CO2eq,
respectively.

Emissions at installations where the
company holds a stake

In this case, the company reports GHG
emissions from its activities in proportion
to its shareholding. Based on these
criteria, emissions totalled 26.07 Mt 
of CO2eq.

Indirect emissions:

Indirect emissions refer to those 
resulting from Repsol YPF activities 
but occurring at sources owned or 
under the control of another operator.
Repsol YPF records indirect CO2

emissions, classifying these into the
following categories (the following
figures refer to indirect emissions 
from company operations). 

Emissions associated with energy
purchased from third parties, either
electricity or steam

Repsol YPF’s GHG inventories include
indirect CO2 emissions associated with
power generation and steam purchased

abroad. These inventories are detailed 
as much as possible for each of the
geographical areas where the company
enters into these transactions. In 2005,
these emissions reached 1.41 Mt of
CO2eq, with the 0.26 Mt of Mt CO2eq 
year-on-year increase attributable to
changes in emission factors associated
with imported electricity.

Other relevant GHG emissions not
produced by power generation
activities

Repsol YPF’s GHG inventories include
indirect CO2 emissions resulting from 
the production of hydrogen imported 
by the company’s oil refineries. In 
2005, these emissions were 0.59 Mt
CO2eq, increasing year-on-year mainly
because of the increase in hydrogen
imports, which resulted in an increase 
of 0.38 CO2eq, plus changes introduced
affecting the emission factor for
hydrogen imports, which resulted 
in an increase of 0.01 Mt of CO2eq.
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2001 2002 2003 2004 2005 2

CO2 22.085 20.478 21.043 21.342 22.801
CH4 0.045 0.062 0.108 0.090 0.132

CO2 equivalent 23.03 21.78 23.31 23.23 25.58

Direct GHG1 emissions in million tonnes (Mt)

1 As you may see, there is a change in the data of the base line of years previous to 2005 due to Repsol Química´s 
premises at Sines (*) having reported for the first time a whole year regarding GHG emissions. According to IPIECA’s 
Guide in order to make the figures of the emissions comparable to those of previous years it is advisable to correct 
the emissions of the base line when they are incorporated into the inventory of purchased premises, provided they 
were already in existence prior to the selected year as the base year. Following these suggestions, emissions prior to 
2005 have been corrected up to base year 2001.

2 For the first time the GHG have reported data of the discovery of Barrancas in Venezuela. According to corporate
approaches, in 2005 the remaining environmental parameters in Barrancas and Sines where not reported.



Repsol YPF considers increasing safety
and reducing accidents as its top
priorities. The company’s goal is to
achieve an accident-free workplace 
and constant improvement.

Repsol YPF transmits these principles 
to the entire company, bolstering its

commitment with an environmental 
and safety policy. This commitment 
to safety is embedded in the four 
key ethical values of the Repsol YPF
corporate vision: 

“Ensure optimal health and safety
conditions in the workplace. We
demand a high level of safety in 
our processes, facilities and services, 
paying special attention to the
protection of our employees,
subcontractors, customers and 
the local surroundings, with this 
principle permeating the entire
Organization”.

This commitment to safety is assumed 
and lead by Senior Management, 
which is responsible for allocating the
human and material resources required 
for its attainment. In 2005, the Board 
of Director’s Audit and Control
Committee formally and explicitly
undertook the functions of recognising 
and orientating Repsol YPF’s safety
policy, objectives and guidelines.
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People’s safety  

“Repsol YPF is committed 
to conducting its activities 

in such a way as to minimize
any negative impact that 

its processes, facilities 
and services may have 

on the environment, reaching
the highest possible level 

of safety, while paying special
attention to protecting 

its employees, contractors,
customers and local

surroundings." 

Environment and safety commitment 



Eduardo Arce Durán
Safety, Environment and Quality
Manager at the Spanish Refining
Division

"The commitment to achieving 
the highest levels of management
efficiency has prompted us to
undertake the REFINO 2007 project.
The objective of this project is 
to extend the Safety improvement
process, developed at all Refining
facilities in Spain, throughout the
entire organization, serving as the
springboard for advancing in the
excellence management model
(EFQM).

"REFINO 2007 places people at 
the focal point for accomplishing 
this goal. As a result, all kinds 
of activity has been undertaken 
to improve the conduct of the 
company's employees, particularly 
those directly involved in safety,
maintaining a horizon of 
improvement in our organisation 
and processes”.
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Implementation of a safety culture 

The company aims to have all 
Repsol YPF employees involved in
preventing and identifying risks in their
business areas and in improving the
safety in all facilities.

Safety criteria apply to all stages of
Repsol YPF processes, from initial
planning, to management of operations
until their completion. 

Safety is the responsibility of all
employees 

All Repsol YPF employees, regardless 
of their work, professional category,
or geographical location, are responsible
for their own safety, in accordance 
with their specific functions, and for
contributing to the safety of the entire
company.

The chain of command is in charge 
of managing the safety of people,
equipment, and systems under its
responsibility, integrating this
management in the overall business
process. The ultimate leadership and
responsibility for the implementation 
of the safety management system 
and for achieving results corresponds 
to the respective department.

At Repsol YPF, safety is considered 
an essential condition in the workplace 
and, as such, is considered an important
aspect in assessing employees’
performance.

To advance in the implementation 
of a safety culture, Repsol YPF 
promotes training for its entire 
workforce in accordance with their
responsibilities and activities, 

particularly for employees involved 
in the management, operations, and
maintenance of facilities and systems 
as well as those who deal with our
customers, suppliers, and contractors.

This is underscored by the fact that
nearly one-third of the workforce
(10,951 employees) received training 
on environmental and safety isuues,
representing a total of 180,749 training
hours.

For example, training courses were given
on Repsol YPF’s new methodology, which
is applicable to the entire company,
dealing on procedures for investigating
accidents and incidents, stressing the
importance of determining the basic
causes (root causes), and implementing
the necessary corrective actions to avoid
any reocurrence of this in any of the
company’s facilities.

Repsol YPF also encourages workshops
and seminars where employees can
discuss and share their experiences 
and good safety practices. An example
of this is the different sessions of
interchanging good security practices,
between the different business units, 
in Spain and Argentina.

The company also has several
information dissemination tools such 
the “Conecta” magazine, the “Entre
Nosotros” newsletter, and the RepsolNet
website, providing information and
access to safety regulations and technical
documentation on the corporation and
its business unit’s management systems.



were updated in 2005, and a new rule
was drawn up for control of change
processes and modifications in plants, 
as well as management of the safety
systems implemented.

Another basic tool to achieve the target
of continuous improvement is 
Repsol YPF Environmental and Safety
Audits Plan. This plan envisages both 
in-house audits by qualified personnel
and external audits associated with
certification processes or legal
requirements. In 2005, in addition 
to local in-house audits (carried out 
by personnel from each centre), 
231 cross-company audits (carried out 
by qualified personnel from another
centre than that being audited) and 
202 external audits were performed, 
98 of which were associated with
certification processes.

In addition, the company has persevered
in its aim to increase the number of 
its OHSAS 18.001 certified centres 
(all certifications are available at
www.repsolypf.com). The company’s
principal activities certified in 2005 include
the Tarragona refinery in Spain, the
petrochemical plants in Ensenada,
Argentina, Bronderslev in Denmark 
and Sines in Portugal, as well as the
geographical operations in Argentina.

Risk analysis for accidents prevention 

One of the main elements in 
Repsol YPF’s environmental and safety
system is to constitute the identification
and managment of security risksby
applying the basic principle of 
prevention to all Repsol YPF’s business
phases, ranging from initial planning 
to managing and discontinuing
operations. 

In line with this, to assess better 
the industrial risk of its premises, the
company is updating and enhancing 
the quality of the industrial risk 
analysis already conducted.

To this end, common guidelines are being
defined in order to conduct the studies
throughout the company and a common
computing tool will be used with a view
to ensure that all risk analyses conducted,
both on the new plants and existing
plants and their upgrading, will 
be consistent throughout Repsol YPF.

To facilitate the implementation of these
guidelines, in 2005 training courses were
given to instruct leaders of hazard
analysis teams, both in-house personnel
(for current and future leaders), and
external contractor employees expected
to work in partnership with Repsol YPF
on risk assessment in new projects. In
parallel, a reference risk criterion is being
established, in collaboration with the
Dutch organization for innovation, 
TNO, to determine the scope of the
guidelines to be set.

Another of the actions carried out with 
a view to reducing risks that could cause
serious accidents, is effective
implementation of industrial safety
recommendations and corrective
measures determined on the basis of 
the risk analyses conducted.
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The importance that Repsol YPF 
attaches to establishing a safety culture
throughout the organization is reflected
in its participation at several international
and national discussion and experience-
sharing forums. Repsol YPF presides over
the Environment, Health and Industrial
Safety Committee (CASYSIA) and
participates in several safety and
occupational health working groups
organized by ARPEL (the Regional
Association of Oil and Natural Gas
Companies in Latin America and the
Caribbean). The company is a member 
of the OGP (International Association 
of Oil and Gas Producers) standards 
and safety committees, a governing
board member, and Vice-Chairman 
of COASHIQ (Chemical and Allied
Industries Autonomous Health and 
Safety at Work Committee) and
participates in AOP (The Spanish
Association of Oil Product Operators).

Safety Management 

Safety management system

The safety management system at 
Repsol YPF is integrated with
environmental management, based on 
the Environmental and Safety Manual,
which assigns roles and responsibilities
and sets forth for the company as a 
whole a system of management criteria
and tools for the basic areas of
organization, planning and follow-up,
audit and communication. This manual 
is supplemented by Repsol YPF’s
Corporate Rules, a set of standards 
and guidelines that comply with the
requirements of International Standard
OHSAS 18.001 (Occupational Health 
and Safety Management System) and
European Council Directive 96/82/EC
“Seveso II”. 

All this documentation is continually
being updated in accordance with
industry best practices. Proof of this 
is that the rules for reporting, recording
and investigating accidents and incidents
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Product safety

In response to the company’s
commitment to the health and safety 
of its customers, Repsol YPF makes
safety Data Files (SDF) available to them.
These provide extensive information on
the characteristics of all the products it
sells, not only those required by law,
their safe handling, preventive measures
and steps to take in the event of any
incident. A total of 1881 products have
SDF in Spanish and English, and there
are also many SDF in other languages.
These documents are updated regularly 
in accordance with changes, in domestic
or international legislation’s. SDF are also
prepared for newly marketed products.

Internal Safety Files (ISF) are also 
prepared for the purpose of informing 
the employees and contractors the
dangers of chemical products, and
preventive measures for safe handling. 
In this respect, a computing application,
accessible through the corporate Intranet,
has been designed to ensure this
information is spread rapidly and
effectively to all the work centres or

coordination points, allowing users to
search, print, record in electronic format,
list, and see the latest updates or simply
refer to any of the existing 1,557 ISF. 

Through various oil and chemical industry
organisations in Europe and worldwide
(Concawe, Eurobitume, Cefic, etc.), 
Repsol YPF and other industry players 
take part in conducting product studies,
with the aim of assessing their potential
impact on health and the environment
within the framework of EC Risk
Assessment and in compliance with
Directive 793/93/EC. Thus, in addition 
to providing a response to this
programme, Repsol YPF is taking steps 
to ensure its compliance with the future
European regulation REACH (Registration,
Evaluation and Authorization of
Chemicals).

Repsol YPF also make special efforts 
to keep its customers informed of the 
nature, safety and appropriate use of 
the products it supplies, as well as to
provide them with service and answer 
any specific queries regarding these
products, applications or rules.

Planning and objectives

Repsol YPF’s goal is to achieve zero-
accidents. This is not an unachievable
target; Repsol YPF belives that all accidents
could be prevented and, accordingly, it
assigns many resources and great efforts 
to initiatives and programmes designed 
to achieve this goal.

Strategic planning for accident and
incident prevention is based on annual
safety targets, which are set globally for
the company and deployed throughout
the group, under the responsibility of the
executive directors of each of the divisions.

In order to strengthen the principle that
safety is a commitment shared by us all,
since 2004 safety targets have been 
set as part of the annual goals for all
Repsol YPF’s employees, who have
results-linked with variable remuneration, 
thus fostering the safety culture and
demonstrating the commitment of
Repsol YPF’s Senior Management to
safety.

In line with this they have already fixed
quantitative objectives for 2006, with the
purpose of continuing the good trend of
the last years.
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Safety performance

Repsol YPF has a corporate rule for 
gathering and drafting safety information,
establishing the criteria and the common
procedure for recording accidents and
incidents in the company. This rule is
supplemented by the Guide for Safety
Data and Indicators.

Both documents were reviewed in 
2005 to align reporting criteria with 
the requirements of the OSHA
(Occupational Safety & Health
Administration) standard and, with 
a view to facilitating more effective
identification of the basic causes 
(root causes) of such accidents, to 
define common accident investigation
processes for the company globally,
in an endeavour to prevent recurrence.

In addition to unifying and standardizing
the criteria, a common tool is being

implemented to record all accident-related
data and indicators, including near misses.
Accidents will be investigated and
corrective actions managed so that all 
the information is combined and can be
analysed and handled more effectively.

The findings of the accident or incident
analyses show whether the basic causes
(root causes) recur. Accidents are
frequently a result of errors in
procedures, inadequate training and
experience, or lack of communication,
therefore, the aim is to take steps 
to control these factors.

Accident rate results 

The company deems any loss of life
while carrying out duties to be
unacceptable and therefore makes 
the utmost efforts to improve its
performance as regards safety in order 
to prevent accidents.
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However, in spite of the efforts made,
there were seven fatal accidents in 
2005, one in-house employee, one
worker from a temporary employment
agency (which, for accident-rate
purposes is considered to be in-house)
and five contractor company employees.

These fatal accidents took place in
Venezuela, Argentina, Spain and
Ecuador. Repsol YPF deeply regrets 
these accidents and continues in its
efforts to achieve its main objective, 
zero accidents.

The improvement actions carried out
over the last few years have led to a
positive evolution of accident-rate
results. Lost Time Injury Frequency 
(LTIF) for own personnel dropped by
over 40% in the last year, and the 
trend towards improvement in recent
years continued, meeting the target 
set for 2005 (4.8).

Safety investments and expenses

Repsol YPF has established a plan for
industrial safety and reduction of its
accident rate defining actions to 
improve management and investments
and ensure the plants are maintained 
in accordance with the best industry
standards.

To achieve this, it has a system to gather
and prepare information relative to
investments in safety and expenses.
Investments made in safety in 2005
represented a total of 99.3 million euros, 
with expenses for the year totalling 
48.9 million euros.

Number of recordable accidents in which workers 
cannot return to work and cumulative fatalities per year 
x 1.000.000man hours.



The Comprehensive Safety Project
(PROINSE) in service station (spain) 
was actually implemented in 2005, 
which was a major step forward in 
the commitment to ensuring safety 
and industrial risk prevention in building
and remodelling service stations
undertaken by Repsol YPF’s Network
Engineering Department (SIR).

The aim of the project is to promote 
and implement an accident- and 
injury-free places for this Unit’s activity,
which is characterised by its seasonal
nature and the fact that the interventions
are distributed throughout Spain.

PROINSE is based on the twofold
accreditation process regarding the safety
of the people and companies that carry
out their functions at service stations.

The project also encompasses a system 
to identify the safety requirements
applicable to each type of action. 
This information is included in the various
Technical Safety Guides used as a basis 
to prepare the relevant Risk Analyses,
which are required pursuant to RD
1627/97 of October 24, whereby
minimum regulations are established
regarding safety and health in building
works, as well as corporate rules and
procedures.

In parallel, Safety Workshops are
organised for in-house personnel 
(1,200 hours and 185 attendees in 2005)
and Safety Courses for our suppliers,
with a view to training, spreading
information and proposing actions 
to increase knowledge and creating 
a safer working situation.

From the start of the Project, it is clear 
that the series of actions and tools

implemented are helping to strengthen 
the preventive culture and take us a step
closer to the objective of both Repsol YPF
and PROINSE, namely, to achieve a 
zero-accident rate.

In addition, the Safety Passport is playing 
a part in a campaign to reduce
subcontracting, and is being implemented
in the actions promoted by the direct
service station management unit.

Improved safety in
building and remodelling
service stations in spain. 
Comprehensive Network
Engineering Safety Project

Twofold verification:
- People
- Companies

PROINSERisk analyses
Safety Workshop/

Courses
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Companies

Verification of companies provides 
us with more in-depth knowledge 
of the safety organization at each 
of our suppliers and enables us to 
detect areas for improvement.

A campaign of visits to companies 
was launched in January 2005, the
result of which was 60 companies
classified on the basis of the degree 
to which their safety management
system had been implemented.

Twofold accreditation process

People

The aim is to ensure that all persons
involved in functions at service
stations are aware of and, understands
both the risks inherent in this activity
and the measures that must be taken
to reduce the number of unsafe
actions and, as a direct result, the risk
of accidents and incidents.

In June 2005 an e-learning system
was implemented, making it easier 
to provide the technical training
necessary for all persons, and this is
associated with the safety passport
(personnel authorization document).



Relationship among employees

On December 31, 2005, there was a
total workforce of 35,909 registering 
an increase of 7.7% compared to 
2004 (33,337 employees). 87.8% 
of Repsol YPF’s employees enjoy a
permanent employment contract.

Repsol YPF recognizes its employees’
rights, values their diversity, and
undertakes not to discriminate and 
to promote equal opportunities. All 
Repsol YPF’s employees will be valued
exclusively on the basis of their talent,
commitment and capabilities within the
company.

In addition, the Policy of Respect for
People and their Diversity
(www.repsolypf.com) embraces
commitments guiding relations between
Repsol YPF members and personnel
management with regard to decisions 
on selection, training, promotion,
expatriation, replacement, mobility, etc.
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“Repsol YPF’s Ethical Values
constitute the standard
for the basic conduct 

of all its employees in order 
that they comply with 
their job obligations in

accordance with the principles 
of loyalty towards the company, 
good faith, integrity and respect
for the law and ethical criteria.
The Ethical Values define lines 

of conduct that must be obeyed
by all the employees in the

performance of their functions”.

Repsol YPF, S.A. Employee Ethics 
and Conduct Regulation

Ethical conduct in
our relationships

 



Conduct commitments apply to the
company’s relations with any one of 
its employees and refer to:

The right to personal welfare and
safety in all operations and facilities.

The right to free trade union
membership.

The right to equal salary for work 
of equal value.

The right to equal opportunities.

The right to receive training.

The right to respect for their diversity.

Salaries and social benefits

Salaries

In 2005, the Repsol YPF Group
expenditures for personnel reached 
1,542 million Euros, 16% higher than in
2004, of which 1,134 million Euros were
destined for company employee’s salaries.

Pension Plans

The Repsol YPF Group counts on
pension plans for approximately 70% 
of its employees (in this percentage
participant societies are not included),

and in 2005, destined 31 million Euros
compared to 26 and 25 million Euros 
in 2004 and 2003 respectively.

The mixed pension plans cover
retirement benefits as well as risks 
such as demise or disability of the
participants, this is established 
for employees in Spain and Argentina 
in Repsol YPF, S.A., Repsol Comercial 
de Productos Petrolíferos S.A., Repsol YPF 
Exploración S.A., Repsol Química S.A.,
Repsol Butano, S.A., Repsol YPF
Lubricantes y Especialidades S.A., 
YPF S.A., OPESSA y Repsol YPF Gas.

Also, there exist pension plans of 
a defined contribution for employees 
in Brazil, Ecuador and Portugal.

Health coverage 

44% of Repsol YPF employees benefit
from a private medical insurance
complementary to that which is an
obligatory benefit (National Health)
settled in each country. The coverage 
of which is also extended to the
employees families. Compared to 
2004, the percentage of employees 
with medical coverage has not suffered 
any variation. 

In Latin America, the borrowers can 
be medical or insurance companies,
facilitating, in most countries, dental,
maternal-childcare, psychiatry and
medication coverage.
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2003 2004 2005

Executives 282 292 302
Technical managers 1,747 1,650 1,872
Technicians 11,260 12,132 13,557
Administrative workers 2,499 2,424 2,568
Operators and subordinates 15,333 16,839 17,610
Total 31,121 33,337 35,909

Staff evolution. Professional categories 

2003 2004 2005

Spain 724 938 999
Latin America 349 337 413
Rest of world 29 55 130
Total 1,112 1,330 1,542

Personnel expenses Million €

2003                                        2004                                      2005
Permanent Temporary Permanent Temporary Permanent Temporary

Spain 14,351 1,846 15,242 1,933 16,135 2,077
Latin America 12,330 1,834 12,737 1,841 13,404 2,158
Rest of world 618 142 1,424 160 1,998 137
Total 27,299 3,822 29,403 3,934 31,537 4,372

Staff. By type of contract and geographical location



Other social benefits 

In the main countries where Repsol YPF
develops its activities, most employees
have access to diverse social benefits,
such as luncheon vouchers, or referential
bank loans.

A diverse workforce

Repsol YPF considers diversity to be a
competitive advantage that enables it 
to achieve a position at the forefront 
of competitiveness by assigning to its
projects people with different points 
of view and perceptions. All this enriches
Repsol YPF’s capabilities and decision-
making processes.

Since this is a consolidated workforce,
the evolution of the distribution is
affected by company variations due 
to consolidation, and acquisitions 
or sales in each business year.

In any event, the Repsol YPF human
resources policies that apply to equal
opportunities contribute and will
continue to contribute to achieve 
a more even balance of equal
opportunities for both sexes.
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2003                                        2004                                      2005
Males Females Males Females Males Females

Executives 266 16 276 16 281 21
Technical Managers 1,520 227 1,428 222 1,611 261
Technicians 9,170 2,090 9,620 2,512 10,777 2,780
Administrative workers 976 1,523 895 1,529 926 1,642
Operators and subordinates 12,301 3,032 13,425 3,414 13,828 3,782
Total 24,233 6,888 25,644 7,693 27,423 8,486

%women/workforce 22 23 24

Professional categories



People to people communication

In general, Repsol YPF through 
Repsolnet, corporate in-house portal,
endeavours to satisfy communication,
information and back all company
processes, in particular the industry.

However, parallel to the organisational
change process, in 2005 the need 
arose to reconsider the in-house
communication model in order to
provide a response to the company’s
needs. This model, which is based 
on transparency and dialogue, 
goes beyond the traditional internal
communication approach and aims to
encompass the various communication
aspects of the organisation.

The defined model is based on three
focal points:

Global communication, which covers
communications addressed to 
Repsol YPF employees all over the
world or in a specific country. 
Initiatives related with general
information and cultural aspects 
fall within this scope.

Local communication, which refers 
to communications addressed to the
employees of a business division or a
specific business area. In this respect,
communication is related with 
specific aspects of the business
(information and/or integration), 
as well as the implementation of
initiatives toward certain target
groups. 

Interpersonal communication,
which encompasses everyday
communications (superior-collaborator,
employee-Human Resources
Departments, etc.). They are related
with specific aspects of people
management, teamwork, etc.

In addition, in the area of global
communication, in 2005 in order to align
them with the company’s needs, the
strategy for corporate publications was
reviewed.

Among other issues, the aim was to
provide a response to the cultural diversity
in Repsol YPF and, accordingly, a
language policy was put in place to have
all corporate media in three languages
(Spanish, English and Portuguese) and 
a strategy for contents was designed to
accommodate not only business aspects
but also subjects of interest related to the
various stakeholders.
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Senior management and 
in-house communication

In 2005, the company’s Executive Chairman held over 
40 meetings with employees all over the world. A channel 
called the Chairman’s Mailbox, which can be used by
employees to send their initiatives and suggestions to 
Repsol YPF’s Senior Management, was also put in place.

Through these two channels, around 160 initiatives were
identified in 2005. A team of executives from different areas
was set up to ensure that all the initiatives are studied and
promoted, and they are directly responsible for these 
proposals. Throughout 2005, this team has implemented 
over 30% of these initiatives, which are currently underway 
or have already concluded.

The following are among the objectives defined in the 
initiatives that have already been launched:

Promote rotation among corporate and business areas.

Increase transparency of variable remuneration and clarify
the business policy.

Revitalize the workforce and identify the best technician. 

The Strategic Plan was announced as follows:

Presentation given by the Chairman-Directors of the
Strategic Plan 
- Videoconference/webcast
- Information circulated by means of a newsletter

Each executive was responsible for ensuring that his
collaborators received information relevant to his area 
(in the overall context), using each unit’s own channels 
of communication (bulletins, letters, etc.). Each director 
also gave a standardized presentation to his teams as 
well as a leaflet communicating the strategy.

All directors communicated the new management model and
worked together with their teams on the existing main key
factors of changes, restraints, and driving forces that produce 
the transformation, and generate a plan change in their unit.



Currently, Repsol YPF has four corporate
magazines:

Conecta, a quarterly paper-based
magazine, which was redesigned 
in 2005.

Entre nosotros, a monthly electronic
bulletin that was first published in
June 2005.

Boletín de directivos, published
fortnightly (although ad-hoc issues 
are published when there are urgent
matters). All executives must share
information featured in the bulletin
with the members of their teams.

Breves de la semana, a weekly news
bulletin sent to all Repsol YPF
personnel in Argentina, providing
information on the company’s
achievements, voluntary service
programmes, awards, etc.

In 2005 various local communication
initiatives were carried out to optimize
communication as a management tool,
and in line with the needs of each
division. Accordingly, business initiatives
such as Refining, Service Stations,
Lubricants and Specialties, and Direct
Sales should be highlighted.

On the other hand, in 2005 several
cascade communication actions were
designed with a view to reinforcing the
role of the directors as conveyers of
important information to their teams. 
For this purpose, different kits have been
designed to provide them with support in
areas such as organizational change and
the 2005-2009 Strategic Plan.

Finally, the Ethics and Conduct Regulation
(www.repsolypf.com) also specifies that
Repsol YPF employees may, in good faith,
confidentially, and with no fear of
reprisals, report any failure to comply 
with the Regulation.

Trade union representation 

Spain

The Repsol YPF Group has in place 
a framework for labour relations with 
the most representative trade unions,
and its commitments are gathered 
in a Framework Agreement. The 
III Framework Agreement, signed 
in February 2003, was in force until
December 31, 2005 and included
initiatives designed to launch
programmes related to:

Equal opportunities.

Recognition of common-law partners
for the purpose of healthcare benefits,
licences, and transfers.

Reconciliation between family and
professional life.

Stable employment.

CORPORATE RESPONSIBILITY REPORT 2005 RELEVANT ISSUES52



In view of the fact that the III Framework
Agreement expires in the second half 
of 2005, negotiations for overall
preparation of Repsol YPF’s IV Framework
Agreement was put underway. It is
expected to be signed during 2006.

Argentina

In Argentina, there are three collective
agreements that regulate the
employment conditions of those working
in Refining, Exploration and Production,
Service Stations and Liquefied Gas.

In the case of the first three activities, the
agreements, signed in 2004, are applicable
exclusively to the company and will remain
in force until December 31, 2006. 

The collective agreement applicable to
Liquefied Gas industrial relations apply 
to the various fractioning companies 
and will be in force until June 2006. 

Other countries

In Peru, there is a single collective
agreement -for La Pampilla refinery-
signed in 2004 and in force until
December 31, 2005. 

In Brazil, the collective agreements are
applicable by industry, and there are 
no collective contracts negotiated directly 
by the company. 

In the table is shown the regional
distribution of employees that are 
subject to collective agreements.

CORPORATE RESPONSIBILITY REPORT 2005 RELEVANT ISSUES 53

Outside the agreement Agreement Total

Spain 3,341 14,871 18,212
Latin America 8,252 7,310 15,562
Rest of the world 939 1,196 2,135
Total 12,532 23,377 35,909

Employees subject to collective agreements



Human Rights

Being an admired company involves
having respect for human dignity. 

Repsol YPF undertakes to respect and
protect human rights and public liberties
recognised in the Universal Declaration
of Human Rights and in the main
international agreements on Human
Rights and ensure that the principles
contained in these agreements are
included in all its policies. 

In 2002 it adopted the Principles of 
the United Nations Global Compact
(www.globalcompact.org), undertaking
to work towards divulging and
promoting them, and it assumes the
principles established in the International
Labour Organisation Declaration relative
to fundamental principles and rights at
work (www.ilo.org) and in the OCDE
Guidelines for Multinational Enterprises
(www.oecd.org), as well as the
guidelines for and lines of action

contained in the documents of the 
International Association of Oil and 
Gas Producers (OGP) (www.ogp.org.uk), 
an organisation of which it is a member.

The above-mentioned commitment is
also included in the company’s different
official policies. For instance, in its
Employment Relations Policy, Repsol YPF
states its commitment to compliance
with the United Nations Convention on
the Rights of the Child.

Through its Community Relation
Programme, Repsol YPF reveals its
commitments regarding sustainable
development, which is assumed in its
Environmental Policy and in its
performance approach policies
(www.repsolypf.com). Furthermore,
through this programme the company
collaborates with local administrations 
to meet social needs in the areas where
it operates, especially in projects that
have a potentially high impact, such 
as Exploration and Production.
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In the Community Relations Programme,
particularly in exploration and production
operations, the entire range of social
impacts (both positive and negative) that
a Repsol YPF project could have is taken
into consideration. 

When it comes to assessing the design 
of these projects, the fact that they
generally constitute the first step towards
establishing long-term relations is taken
into account, and it is therefore
necessary to endeavour to coordinate
and align the interests of stakeholder
groups established in the areas in which
Repsol YPF is operating or where it
intends to operate.

In accordance with Repsol YPF’s
standards, consultations with groups 
that have a stake in the community 
start prior to the commencement 
of the operations, particularly at the 
time when the Environmental and Social
Impact Assessment is conducted, and 
are essential in order to draw up the
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“In Repsol YPF, when we speak 
of good reputation, we refer to the
favourable opinion of those around
us, thanks to our daily efforts to 

Marisol García-Bango Vizoso
Deputy Director for Corporate
Reputation

do things as well as we can. A basic
aspect is that our activities, businesses
and relations are conducted in
accordance with ethical principles 
and are perceived as such by
everyone, both within and outside 
the company. To achieve this, our
actions are based on our ethical and
professional values, which are stated
in formal policies and in-house rules,
particularly in the Ethics and Conduct
Regulation. Strict compliance with 
the behaviours established in the
Regulation is a commitment 
that must be assumed by all of us.

The Regulation is a living document
that evolves and is updated in
accordance with the expectations 
of our stakeholders. To supervise
compliance with the Regulation, 
the Ethics Committee was recently 
set up.”

Community Relations Plan. These plans
are particularly important for Repsol YPF
as the correct assessment of the social
setting, appropriately integrated with 
the different environmental aspects,
helps to cut costs in planning and
developing operations.

Both the different kinds of social and
environmental impacts and the nature 
of mitigating measures and possible
remedies vary depending on the type f
project and its life cycle. Therefore, before
the Environmental and Social Impact
Assessment is conducted, data’s gathered
on natural resources, demographic and
population characteristics, infrastructure,
cultural resources, healthcare, social
organization, etc. 

Moreover, Repsol YPF is well aware 
of the reputational risk or other risks 
that originate as a consequence of
stakeholder relations, and takes the
necessary stpes to reduce the possible
operation impact. 

In the exploration stage of a project
Repsol YPF habitually collaborates with
the community in which it is working in
certain aspects such as improving local
infrastructure, setting up medical
dispensaries and repairing schools 
and roads. 

When necessary, compensation or
indemnity plans are implemented for
“damages” and “mining rights and/or
right of way,” taking into account that
the necessary construction of roads or
bridges may constitute an improvement
in the community infrastructure, but 
at the same time may have a negative
impact from the social perspective by
making it easier for settlers to enter 
the area, or have a secondary impact 
on ecosystems.



Repsol YPF encourages the hiring of 
local labour. During this phase, the local
communities seek for employment on
the project underway. As a consequence
Repsol YPF offers a preliminary training
programme for local workers to ensure
their skills are compatible with those
required. 

Since the construction of permanent
facilities can directly affect the
infrastructure of indigenous communities
and in definitive, their lifestyle. As their
projects adavance, Repsol YPF continues
their consultation process, particularly
with native communities and
organizations.

Repsol YPF operates in accordance 
with its obligations as a public-spirited
company, acting with social responsibility
towards the surrounding native
communities. To this end, it pursues 
a more ambitious goal in developing
community actions to serve as a medium
for sustained long-term growth. In order
to carry out continuous assessment of 
a community programme and estimate
the real impact of its projects, Repsol YPF
makes use of information obtained directly
from those benefiting from initiatives and
that derived from consultations with those
taking part in the same.

Integrity in relationships 

Ethics and conduct

The Board of Directors has approved 
the setting up of the Ethics Committee, 
a body which has been assigned the 
task of managing the system to supervise
and ensure that Repsol YPF’s employees
comply with the Ethics and Conduct
Regulation. The establishment of this
body forms part of the modification 
of this Regulation, the purpose 
of which is to include a detailed
regulation of the company’s policies 
as regards relations with governments
and authorities, anti-corruption
measures, and explicit recognition 
of the commitments gathered in 
the Human Rights Policy, respect 
for people and their diversity. 

The powers of the Ethics Committee
include implementing a whistleblowing
system: a procedure that enables 
Repsol YPF’s employees to report in
confidence any failure to comply with
the Ethics and Conduct Regulation.

Among other tasks, the Ethics
Committee is responsible for supervising
compliance with the Ethics and Conduct
Regulation, providing a system for
confidential reporting of failure to
comply; receiving the reports processed
through this system and decisions
regarding the way to deal with them,
keeping a record of the actions taken
and proposing measures to avoid future
failure to comply with the Ethics and
Conduct Regulation.

Stock market

On November 30, 2005, after a
favourable report from the Internal
Transparency and Audit and Control
Committees, the Board of Directors
approved the modification of the 
Repsol YPF Group’s Internal Code of
Conduct in that refered to the stock
market. The main purpose of this was 
to align its content and, in particular, 
its subjective scope of application, with 
the company’s new organisation
structure, while maintaining as principles
of application access to privileged
information and performance of activities
in that related to the stock market.
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Communication procedure in the scope
of the Sarbanes-Oxley Act

In 2005, a system was implemented 
for reports to be made anonymously 
to Repsol YPF’s Audit and Control
Committee and to the YPF Audit
Committee on issues related with
accounting practices, internal accounting
controls and auditing. This was posted
on the company’s web page and all 
the employees were sent an internal
communication authorising various
means to send these reports. Since the
system was set up, the Audit and Control
Committee has been informed of any
reports received through this channel
concerning those matters.

With suppliers 

Repsol YPF has additional regulations in
place, such as the General Procurement
and Contracting Conditions
(www.repsolypf.com), to ensure 
ntegrity in the company’s relations 
with its suppliers and contractors,
requiring them to comply with the 
basic conventions of the International
Employment Rights Organisation. 
Repsol YPF’s Procurement and

Contracting Department has a Guide 
to Relations with Suppliers and
Contractors of goods and services, 
which establishes a general framework
for the relationship between the 
suppliers of goods and/or services 
and Repsol YPF’s employees. It is
compulsory for all the employees 
that are involved in its awarding,
provisioning, supervision and job
acceptance processes to comply with 
this procedure. This guide develops 
in greater detail the point on Relations
with Suppliers and Contractors
mentioned in the Ethics and Conduct
Regulation.
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Relations with governments, behaviour
in the market and free competition

One of the challenges facing Repsol YPF
is to implement policies and procedures
designed to preserve the company’s
integrity in its relations with third 
parties, especially with the
administrations of host countries. 
Repsol YPF participates in and supports
EITI-Extractive Industries Transparency
Initiative (www.eitransparency.org)-, 
the main purpose of which is to increase
transparency in transactions between
governments and companies in the
extractive industries.

In its Ethics and Conduct Regulation,
Repsol YPF refers to its commitment 
to free competition, as this is beneficial
for both consumers and users, 
by complying with the legal regulations
in force. Likewise, as stated in the
Regulation, Repsol YPF’s employees 
must abstain from misleading 
advertising of the activity of their
divisions and must avoid any conduct
that constitutes or may constitute abuse
or unlawful restriction of competition.

As regards governments and authorities,
Repsol YPF states its political neutrality
and undertakes to comply faithfully 
and respectfully with all the legal
obligations to which it is subject in 
each of the countries where it operates,
avoiding any conduct that, even 
though it may not contravene the law,
may be detrimental to the company’s
reputation vis-à-vis the community,
the country’s government or other
organisations. 

Any share capital initiative
must afford benefits that 

are widely shared and avoid
creating artificial 

inequalities among the 
related populations 

by altering their social
structure



Integrity and risk management 

Among the challenges facing Repsol YPF
is that underlined in the 2005-2009
strategic plan that explicity states
reinforcing its credibility. To achieve 
this, programmes and systems have 
been put into operation, which are
designed to monitor and manage any
factors that could be detrimental to 
the company vis-à-vis its different 
target groups, that is, to monitor 
and manage any factors that could 
place the company’s reputation at risk. 

Risk Control System 

Repsol YPF prepares and constantly
updates a Risk Map, which contains 
an inventory of activities carried 
out and the operating controls
implemented to mitigate identified risks. 

In general, the risks that Repsol YPF
includes can be classified as:

Market risks derived from, among
other factors, volatility in the price 
of oil, natural gas and derivative
products.

Counterparty risks, derived from
financial contracts, and from trade
commitments entered into with
suppliers or customers.

Liquidity and solvency risks.

Legal and regulatory risks, resulting
from changes in tax regimes, industry
and environmental regulations,
among others.

Operating risks, the risk of accidents
and natural disasters, uncertainties
related with the physical characteristics
of the crude and gas fields, safety and
environment, and reputation risks,
such as those related with ethics and
the social impact of businesses.
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The company provides 
analysis units, supervision 

and independent
administrative control 

for social, environmental 
or ethical risks



Repsol YPF Group’s Risk Map, which
includes:

- Risk inventory for activities carried
out by the Group.

- Operating controls to mitigate 
the effects of identified risks.

Development and continuous 
follow-up of the Strategic Plan 
and Annual Budget, which will 
enable the detection, and if 
necessary, the correction, of any
significant diversions affecting
compliance with set targets.

In-house Rules and Procedures
that regulate all Repsol YPF’s
activities, such as the Ethics and
Conduct Regulation.

Consistent and integrated Information
Systems and control mechanisms,
which make it possible to guarantee
reliability and integrity of information
issued by Repsol YPF.

Economic environment risks, derived
from the world economic cycle and
from countries in which Repsol YPF 
is present, technological innovation 
in the industries in which it operates,
etc.

In Repsol YPF there are various
independent analysis, supervision and
control units specialized in risk
management. Two of these are
specifically for handling risks of a social,
environmental or ethical nature.

Internal Audit Unit, focused on
permanent assessment and
improvement of current controls.

Corporate Risk Management Unit,
responsible for developing the risk 
policy, coordinating regulatory
developments, and promoting best
practices in measuring and assessing
risks and risk coverage strategies.

Insurance Unit, responsible for
analysing and assessing accident risks
that could affect the group’s assets
and activities.

Central Credit Risk Unit, responsible
for analysing and monitoring credit
risk.

Safety and Environmental Unit, 
which establishes the company’s
commitment and performance
principles in its areas of responsibility.

Corporate Reputation Unit,
responsible for coordinating activities
to manage and assess the values 
and risks related to corporate
reputation, in accordance with 
the Corporate Reputation Committee 
and the Executive Division of
Communication and Head of
Chairman’s Office guidelines and
policies. 

In the corporate area, the most 
notable risk control systems and devices
that Repsol YPF has implemented are:
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Environmental stewardship, safety in
operations, and the fulfilment of our
commitment to employees and society
guide and drive the company’s strategy,
making it compatible with 
the principles of sustainable
development. Social commitment
embraces the people at Repsol YPF 
and the community to which it belongs. 

At Repsol YPF, social investment is 
part of the company’s long-term
commitment to the communities where
it operates, contributing to consolidating
its position by establishing long-term and
cooperation-based relationships.

Repsol YPF promotes initiatives 
that comply with the following
characteristics: to represent an
investment in the future; to foster
development; to contribute to job
creation; and promote education, 
health, and the integration of
underprivileged groups, as well as
encouraging environment preservation.
Additionaly, these projects promoted by
Repsol YPF should demonstrate evidence
of the company’s commitment to the
communities where it operates. 

The company adopts a proactive
approach to carry out programmes
specially thought to meet the needs 
of each location by weaving strategic

alliances with recognised institutions 
and drafting an action plan jointly 
with other business areas, the key
players in the social, educational or
cultural spheres, and local authorities.
The people who benefit from these 
initiatives, the transformation or
improvement capability, company
employees and the community
involvement are among the aspects
considered when developing these
programmes. 

When institutions propose social
investment programmes, these are
analysed by taking into consideration
requisites such as: whether the proposal
is submitted by a prestigious institution; 
if the programmes will be implemented 
in a location where the company
operates; and, if the programme answers
the needs and expectations of the local
population. 
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Dialogue and
commitment to
the community

We contribute to 
the sustainable development 

of the society in which 
we live and undertake 

a firm commitment to support
the communities where 

we conduct our activities



Dialogue with the stakeholders

In the XXI century, the commitment
toward the stakeholders is an
indispensable element, and value
creation for all involved, the forging of
mutually rewarding relationships with
communities based on cooperations 
are a factor for sustained success of
companies in today’s society. Such
commitments are also crucial for 
Repsol YPF and underlie in those
activities that the company dedicates 
to community-orientated projects. 

The role that companies play in society
has changed considerably over the last
decades. Economic globalization, social
and environmental challenges unknown
heretofore, plus the growing influence 
of civil society have led companies to an
increased attention on social actions and
responsibilities.

Repsol YPF is aware of the advantages
derived by building a proactive and
rewarding relationship with 
stakeholders, a relationship in which 
all social players stand to gain from
mutual understanding and trust. This 
also contributes to improving risk
management and the efficient 
resolution of any conflict that may 
arise between the company and
stakeholder groups. 

Along these lines, as an advanced 
player in its sector, Repsol YPF strives 
to build mutually rewarding relationships
based on trust with the communities
where it operates. This involves building
new links through the implementation 
of specific actions for the benefit of 
these communities. 

For Repsol YPF, correct management 
of relationships with its stakeholders is
essential and contemplated in the
Exploration and Production Guide for

Relationships with the Community and 
in other publications. This guide
emphasizes the importance of creating
long-term relationships, achieved by: 

Consulting with stakeholders,
particularly during the preparation
phase of the Environmental and Social
Impact Study in order to plan the
Community Relationship Programme. 

Meeting with members of the
community to identify their main
needs (participative diagnosis).

As one of the key objectives, 
defining how to build close and
positive relationships with
neighbouring communities in 
the area of operations.

Contemplating an intensive timetable
for consultation with stakeholders,
with the participation of company
experts and the most suitable
representatives, particularly those
involved in the project: Operations,
Institutional Relations, Safety,
Environment and Quality.

Including, if necessary, external
organizations with specific expertise
that could be useful for specific
projects.

Considering consultations a full-time
endeavour to ensure that
communities understand the scope 
of each operation project. 

Maintaining ongoing consultations
during the course of the project,
particularly with indigenous
communities and organizations

Ensuring that the community support
plan contributes to meeting the basic
needs of native populations, placing
special emphasis on respecting
cultural differences. 
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Julio Remigio Rivera Molina
Coordinator of NGOs and Communities
- Ecuador

“One of the main past and current
challenges with respect to Block 16 was
social and environmental sensitivity due

to its location at the National Yasuní
Park, a UNESCO-designated Natural
Biosphere Reserve and the reservation
where the Huaorani people live. 
In 1993, Repsol YPF subscribed the
“Friendship, respect, and mutual
support” agreement with this ancestral
population, providing basic support 
and cooperation to meet their everyday
needs, such as: healthcare, education,
community infrastructure, institutional,
and organizational support, as well
contributing to preserving the
indigenous population’s culture. 
The Huaorani themselves, at meetings
where they participate, are the ones
who every year propose the projects 
to be financed, which benefit not only
the five communities within the direct
sphere of influence of Block 16, but 
27 others who live in this vast and
diverse territory”.



Ecuador case

Repsol YPF conducts operations in Ecuador, in Block 16,
situated in one of the areas with the greatest worldwide
biodiversity: the National Yasuní Park, a UNESCO-designated
Natural Biosphere Reserve. The indigenous Juaorani and 
Kichwa ethnic groups live in the areas surrounding this Block.
This example underscores operators’ emphasis on
environmental protection and relationships with local
communities. 

From the beginning, the operation has been carried out 
in accordance with sustainable management principles. For
example, in building the 120 km-long access road, synthetic
materials rather than wood were used for building the base 
of this road, which is 6 metres wide rather than the usual 
12 metres, thereby reducing deforestation by 70%.

Tri-dimensional seismic is used in exploration, making it 
possible to discover larger oil reserves with great precision. 
The technology applied in production is that used 
for offshore operations, using well drilling techniques that
minimize the need for building platforms on the surface. 
An underground pipeline controlled by a computerised safety
valve system to prevent spills is used for transport. At present,
32 communities comprise the Huaorani population, five 
of which live in the area managed by Repsol YPF.

Relations with this community are governed by the Friendship,
Respect, and Mutual Support Agreement signed by the former
Block operator and the National Huaorani Organization of 
the Ecuadorian Amazon Region (ONHAE), an agreement 
that the company has ratified. The programme calls for an
intensive consultation schedule, rendering a complete, open,
and transparent process. 

Repsol YPF has a team of specialists, exclusively dedicated 
to managing relations with the Huaorani communities. This
team comprises: doctors to control epidemics, provide
preventive medical care, cover all types of medical emergencies,
and prescribing medicines; an educational team responsible 
for granting scholarships, building classrooms and school
cafeterias, and of providing breakfast and school material to 
the students. Community leaders are also trained in resource
and conflict management, legal issues, projects, and other
territorial and institutional matters. Specialists monitor and
control fauna and flora, build native plant nurseries, are
involved in forestation, habitat valuations, and in identifying
environmental risks.

The first step in the consultation and participation processes 
is to send formal invitations and a summary of the results of 

the Environmental Impact Assesment (EIA) and the
Environmental Management Plan (EMP) to the authorities 
at the Ministry of the Environment, Energy, and Mining, 
local authorities, community leaders, and the inhabitants. 

On the date, hour, and location mentioned in the invitations,
and with the presence of national authorities, EIA/EMP results
are presented to the public, generally in Spanish and in Huao
Terero. 

At the end of the presentation, participants discuss and give
their opinion on the EIAs and EMPs, with these remarks
recorded in the minutes, which are then signed by the
representatives of the Ministries and Repsol YPF attending 
the meetings, community leaders and authorities.

In addition to the public presentation, a 15-day Public
Consultation Office is set up, displaying the National
Environmental Regulations, EIA/EMP summaries, maps, 
and other resources to explain and address any questions 
or needs of those who come to the office. Two technicians 
are in charge of taking questions or addressing the concerns 
of the communities, meet their requirements, and record their
remarks and suggestions on the EIA/EMP. 

All contributions made at the Public Presentation and at 
the Public Consultation Office, are considered when drafting
the final EIA/EMP report. 

To date, public presentations and consultation offices have 
been organized for the following projects: Záparo 2, Iro B,
Capirón B, Zine, Ñambi, and others.
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Block 16 technical specifications:
In the south-west of Ecuador’s Amazon region, between
the Napo and Curaray rives in the provinces of Orellana,
Pastaza, and Napo.
679,130 hectares in the protected areas of the National
Yasuní Park.
2.000 Huao Terero-speaking inhabitants (the language 
of the Huaorani).
Principal activities: Agriculture, hunting, and fishing.



Social and cultural programmes
investment

The corporate principles and commitments
guiding Repsol YPF’s relationship with
people close to its operations are regulated
by directives and projects which take as 
a reference the Challenges of the New
Millennium as defined by the United
Nations. (www.un.org/spanish/
millenniumgoals/index.html).

Throughout 2005, projects and
programmes were implemented in
collaboration with public and private
entities, investing close to 22.7 million
euros, 38,8% more than in 2004. 
Repsol YPF’s actions in this respect 
focus on+ five key areas: 
- Education and training
- Community development
- Social integration
- Health
- Art and culture 

Some of the programmes and projects
undertaken in different countries during
2005 are described below and are broken
down into the above-mentioned five
areas of activity. Additional information 
is available in the company’s website,
www.repsolypf.com.

Education and training

Repsol YPF believes in education as 
the driver of change and development 
in communities and, consequently, the
largest part of its budget is earmarked 
for child and adult education, thereby
contributing to laying the foundations 
for a more prosperous future. Different
company divisions undertake numerous
and diverse programmes with primary 
and secondary education institutions. 
In addition, contests, scholarships and
programmes for under-graduate and
graduate university students are
developed in Spain by the Repsol YPF
Foundation and in Argentina the YPF
Foundation (www.fundacion.repsolypf.org
and www.fundacionypf.org).

Company resources are spent in
developing specific training programmes
aligned to the needs of each groups.
Some examples of these initiatives
include:

El Recorrido de la Energía (The Energy
Course) campaign in Spain for secondary
and high school students, which aims to
foster knowledge and raise awareness on
energy and environmental issues.

More than 1,700 eight to twelve year 
old students from the Berisso and
Ensenada schools, near the La Plata
Industrial Complex have participated 
in The Escuelas al Museo (Schools 
to Museum) programme in Argentina,
reached its third year in 2005. The
programme included the development 
of a teaching tool for the classroom. 
The response recieved institutions
benefiting from this initiative was very
positive as underscored by their request
to extend the programme in 2006 to
secondary school students. Participants 
in this programme were the Museum 
of Latin American Art (MALBA), 
the Museum of Contemporary Latin
American Art (MACLA) and the 
National Museum of Fine Arts.

The INET-Repsol YPF programme 
was also implemented in Argentina 
in collaboration with the National 
Technical Education Institutes, 
financing 41 training programmes 
for human resources in 2005 and 
purchasing equipment for educational
centres in 13 provinces in Argentina 
with the main objective of creating 
a linkage between education and 
access to the labour market.

The Repsol YPF Foundation funded 
10 award winning projects in the “Fair
for the Development of the Southern 
Cone” with the participation of 
2,500 civil society organizations from
Argentina, Chile, Paraguay and Uruguay.
With the support of UNICEF and the
Ministry for the Nation’s Social
Development, the fair was developed
within the framework of the World
Bank’s Development Project Contest. 
The ten winning proposals dealt with,
among other subjects, trainers for
promoters of the environment, local
development community partners and
young leaders, care of the environment,
community participation, and a digital
literacy campaign. 
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Social and cultural programmes
investment 2005

Breakdown of social and 
cultural investments by countries. 
2005

32%

47%

4%

5%

12%

Education and training Community development
Social integration Health
Art and culture

Spain 10,856 1

Argentina 6,898
Ecuador 1,279
Mexico 719
Bolivia 803
Venezuela 769
Peru 347
Other countries 1,000
Total 22,671

1 Included ISE participation of 5.58 million euros.

Thousand of €



developing their potential to the
maximum. Thanks to these characteristics,
ISE is considered a corporate training
centre to serve the industry.

Community development 

These programmes are designed to meet
the needs that were identified by 
holding consultations in the region to
benefit as many individuals as possible,
ensuring sustainability over time, and
contributing to improving people’s
quality of life. Some examples:

Andes Rural Tourism Network: Since
2002, Repsol YPF and the Inter-American
Development Bank, through its
Multilateral Investment Fund, have 
been involved in a project with the
Codespa Foundation to promote rural
tourism in several Latin American
countries where the company operates.
The project involves the creation of

tourist routes, managed by the local
population who, thanks to funding 
and training, are able to create 
micro-companies for the sustainable
management of resources. This project
creates wealth for poor and isolated
communities living in areas with rich
ecosystems, such as parks and natural
reserves, while at the same time
protecting and preserving the
environment.

In 2005, this project deserved a special
mention by the Environment Foundation,
part of the European Union Environment
Awards.

In Ecuador, in collaboration with Hogar
de Cristo, Repsol YPF, supports a 
micro-company values and management
training programme, co-funded by
Cooperación Andina de Fomento,
for 550 women in the Guayas region.

In the Esmeraldas region, the Rural
Integration Project in 1,200 farms aims
to incorporate 1,000 hectares for 
organic cocoa farming, increasing 
the productivity of this crop, and
consequently, boosting the current
income of 1,500 families. The project 
is being carried out in collaboration 
with the Ecuadorian-Canadian
Development Fund.

In Mexico, small drinking water facilities,
which can even run without electricity
and are fed with water from wells or
rivers, are being installed in rural
communities such as Tamaulipas. 

At the Baile de la Esperanza Project
(Dance of Hope), 30 young people 
from low-income families living at the
Pachacutec and Mi Perú settlements 
have formed a group, under the
leadership of Vania Masias (a professional
dancer at the LondonRoyal Ballet) to 
train with choreographers from New
York’s Broadway Dance Centre, finding
another employment possibility as
dancers.
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Its key objective is to design and impart
courses, with a clear corporate slant, for
young college graduates who aspire to a
career in the energy or chemical industry.
It also organizes continuing education
seminars and courses for professionals.

ISE adopts a new educational approach,
carefully selecting professors and students,
and providing the basic resources for
facilitating young graduates’ transition
from the university to the industry and

In Venezuela, the La Gente and su
Escuela (People and their School)
programme was developed to foster
children’s educational processes and
organizational courses for parents,
teachers, and community leaders. 
The objective of such programmes is to
improve communities’ quality of life. 
To date, 450 adults and 3,200 children
have participated in 1,200 hours of
training courses.

The Instituto Superior de la Energía 
(ISE) (Higher Institute of Energy), 
a pioneering institution in Spain 
founded with the support of the 
Repsol YPF Foundation, has a vocation
for excellence. The centre focuses on
providing specialized courses for 
post-graduate students in the energy 
and petrochemicals area.



Dakar Solidarity Foundation

The Dakar Solidarity Foundation was founded in 2005 to 
meet the needs of hospitals along the route of the Dakar Rally,
one of the most emblematic events on the world’s motor 
sports calendar. Taking advantage of the rally infrastructure,
humanitarian aid was delivered to hospitals along the route,
and the Dakar Solidarity Foundation was created for
channelling these resources efficiently. Repsol YPF, the Vall
d’Hebrón Hospital, and the Dexeus University Institute of
Barcelona sponsored and co-founded this humanitarian
initiative.

Four hospitals in Mauritania received 15 tonnes of sanitary
material and medicines. The first of these was the Atar 
General Hospital, which received two incubators, one
ultrasound scanner, and two pieces of anaesthesia equipment.
The humanitarian caravan then stopped at the Sisters of Atar, 
a congregation of Spanish, French, and South American nuns
who received and were in charge of delivering to the hospital 
at Chinguetti, with the help of Medicos Mundi volunteers, 
a “quad” four-wheel drive for emergencies in the desert, 
a defibrillator, two pallets of fungible material and one-year’s
medical supplies. The Nouakchott Paediatrics Surgery Hospital

received an ultrasound scanner, two pieces of anaesthesia
equipment, medical supplies for one year, and two pallets 
of fungible material.

Repsol YPF collaborated with the Dakar Solidarity Foundation
by providing financial resources and the logistics infrastructure
deployed for its two teams (Repsol KTM and Repsol Mitsubishi)
that helped bring medical supplies and equipment to isolated
areas at a distance from the Dakar route. All members of the
Repsol team (pilots, mechanics, drivers, and others) provided
their unconditional support for this humanitarian project. 

In Argentina, the Rural Development
Programme, managed by the Cruzada
Patagónica Foundation, is an alliance
whose contribution has increased over
the years. In 2005, a milestone was
reached with the incorporation of young
people from the indigenous Mapuche
communities from the northern part 
of the Neuquén province as students at
the San Ignacio Comprehensive
Education Centre at Junín de los Andes.
This project is expected to make a
significant contribution by creating closer
relationships with these communities.

In 2005, Repsol YPF decided not to send
its traditional Christmas cards, and
assigned the corresponding amount to
social projects. These funds were used 
for new projects or for reinforcing existing
projects that the company has in countries
such as Algeria, Chile, Ecuador, Spain,
Libya, Peru, Trinidad & Tobago, and
Venezuela. These additional funds
contributed to refurbishing the Ubari
Hospital in Libya and the San Rafael 
Clinic in Venezuela; helping women and

children victims of domestic violence 
in Algeria and in Ecuador, supporting
children’s homes in Mexico and Spain;
contributing to poverty eradication
programme in Chile, and supporting
programmes for children and adults
suffering from chronic or terminal diseases
in Trinidad & Tobago and in Spain. 

Social integration 

Programmes encourage the integration 
of the underprivileged groups. 

In Spain, Repsol YPF sponsors the
“handcycling” adapted bicycle programme
jointly with the También Foundation, an
entity that is involved in social integration
programmes for those who are physically
or mentally handicaped.

“Pensando no Amanhã” (Thinking of
Tomorrow) is an initiative aimed at the
social integration of children in the Ilha
do Governador community, one of the
poor neighbourhoods in Rio de Janeiro.
The project is developed jointly with
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Repsol YPF employees in Brazil and with
the Batista Peniel Church in Ilha do
Governador.

Health

These are projects and programmes
designed to improving health conditions
and prevent accidents and diseases.

In December 2005, Repsol YPF and
other major Spanish companies signed 
an agreement in Madrid creating the
ProCNIC Foundation, an essential
initiative for the efficient development 
of research activities at the National
Centre for Cardio-vascular Research
(CNIC), thereby contributing to making
this foundation a global reference for
cardio-vascular research.

In Argentina, during 2005, Repsol YPF
and the YPF Foundation, with the
support of professionals and students 
at the National University of Rosario,
carried out the fifth annual odontology
campaign offering free dental care to



those living in poor communities in the
Salta and Jujuy provinces, most of whom
lack frequent healthcare. The people in
most of these communities are natives
who live in very precarious conditions.

In Venezuela, Guardiancitos de la Salud
(Little Health Guardians) is one of the
landmark projects within the framework
of the “Comunidades Saludables” 
(Healthy Communities) programme. 
This project contemplates basic training 
on school age children’s health,
environmental conditions, and quality 
of life. It also includes accident and
disease prevention programmes and
basic food, nutrition, and clean
environment concepts. The
“Comunidades Saludables” programme 
is designed for the Health Committees
throughout the region, providing services
to 1,200 people as part of a programme
for the prevention of diseases, controlling
children’s growth, vaccinations, and
nutritional care for the elderly.

The Annual Preventive and Timely
Campaign has been carried out since
1998 jointly with the Peruvian Cancer
League in the Ventanilla district in the
Callao region. This initiative provides 
the female population the opportunity 
of having a free periodical check-up
performed by medical specialists. This
programme benefits 1,000 women.

Repsol YPF supports the Baca Ortiz
Children’s Hospital in Ecuador, supplying
healthcare resources and food for 
160 hospitalized sick children from
families with limited resources. 

Art and culture

Repsol YPF supports different forms 
of artistic expressions in communities
where operates, since considers these
expressions as a peculiarity of each
region and worthy of being preserved.
The main objective is to focus the

company’s contribution towards enabling
those who might not otherwise be able
to have access to culture and encourage
these expressions. This is reflected in
efforts to bring cultural events to cities
where the company has a presence, 
or in scholarships to the Collegium
Musicum for children with Down
Syndrome or scholarships for the Scala
de San Telmo in Argentina.

The “Argentina Pinta Bien” programme, 
that the company has been sponsoring

since 2003 in partnership with the Recoleta
Cultural Centre of the Government of the
City of Buenos Aires, aims to identify the
best plastic artists in three categories:
upcoming, intermediate generation, and
acclaimed artists in each of the country’s
provinces. Besides disseminating art and
making artists known, the programme also
establishes relationships with participating
public entities in each location and with the
technical teams, fostering a discussion and
interaction space that contributes to
forging an identity.
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Investment
(thousand of €) Programmes

Education and training 10,858 121
Community development 7,250 313
Social integration 823 47
Health 1,060 66
Art and culture 2,681 66
Total 22,671 613

2005 Programmes



Artists from the “Arte sin techo”, a
group of homeless people, painted 
28 murals exhibited in the area
surrounding Repsol YPF’s future
headquarter building in Puerto Madero,
Buenos Aires. The paintings are hung 
on 3 metre high and 1.22 metre wide
metal frames. 

In 2005, Repsol YPF once again
sponsored La Semana del Arte de
Buenos Aires (The Art Week) jointly 
with the city’s Government and the
“Arte al Día” organization. Music,
conference, and art events are organized
during this week with transport provided
covering the “La noche de los museos”
(Museum Night) route of museums 
that are kept opened and offer guided
tours. During this night, entrance to 
all the city’s museums is free-of-charge. 

In addition to these programmes, 
Repsol YPF collaborates with other
acclaimed cultural institutions such 

as the Gran Teatre del Liceu de
Barcelona, Orquesta Sinfónica 
de Galicia, the Teatro Real de Madrid,
the Palau de la Música and the Teatro
Colón in Buenos Aires.

The Arriba el Telón (Raise the curtain)
theatre cycle was organized in the
Argentinean cities of Comodoro
Rivadavia, Pico Truncado, Las Heras, 
and Caleta Olivia. In 2005, this event
offered 6 musicals with the participation
of well-known classical and popular
music artists who performed in places
generally off the beaten path. 

In El Rosedal de Palermo in Buenos
Aires, Repsol YPF sponsored the annual
“Sonidos en el Rosedal” (Sounds in 
El Rosedal) concerts held every Sunday
afternoon with entrance free-of-charge.
The cycle included chamber music,
opera, tango, folklore, and jazz. 
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Corporate Volunteer Programmes

Repsol YPF’s Corporate Volunteer Programmes deserve a
special mention. Through these programmes, employees are
directly involved in the company’s social action, participating 
in its endeavours to forge links with the community and
contribute value to this relationship, sharing their business
management knowledge with participating institutions. 
Repsol YPF employees contribute their time and efforts while
the company funds these programmes and gives employees
time off to develop their social initiatives. 

Since 2002, Repsol YPF and the YPF Foundation have been
developing the Energía Solidaria programme in Argentina,
inviting employees to participate in in-house tender processes
for community action proposals. As part of this programme,
employees form different volunteer working groups and create
alliances with social organizations throughout the country to
improve any aspect in the community. The aim of this
programme is to encourage and support employees’
involvement in social initiatives through the public and private
organizations that they propose. Over 200 institutions, 900
volunteers and 150 ongoing micro-enterprises nationwide attest
to Repsol YPF employees’ commitment to their communities.

In 2005, the Nuestra Ciudad, Nuestros Recursos (Our City, Our
Resources) and other specially designed programmes were
undertaken jointly with the Junior Achievement Foundation in
Spain and Argentina. Through these programmes, employees
receive training and give special classes to children in primary
and secondary schools. In 2005, over 260 volunteers and 
2,700 children participated in these programmes. 



The Repsol YPF Foundations

The Repsol YPF Foundation in Spain, the YPF Foundation 
in Argentina, and the Repsol YPF Ecuador Foundation
complement the company’s social actions, working in strategic
lines and channelling their funds mainly towards promoting
scientific research, academic preparation for young people, 
and spreading knowledge globally through education and
culture. 

Some of the programmes undertaken by each of these 
foundations are described below. Detailed information is
provided in their annual reports or at the www.Repsolypf.com
and www.fundacionypf.org websites.

Repsol YPF Foundation:

The Instituto Superior de la Energía (ISE) (Higher Institute 
for Energy) is an international educational institution for
postgraduate studies, created by and under the auspices 
of the Repsol YPF Foundation in Móstoles (Madrid). ISE offers
mostly postgraduate energy-industry-specific courses. In the
2005 academic year, 115 students participated, 79 of whom
were scholarship holders.

The Repsol YPF Foundation also has agreements with several
institutions, such as the Madrid and Cartagena (Spain)
Polytechnic Universities, the University of Castilla-La Mancha,
Rovira I Virgil, the University of Oviedo, and the Rey Juan Carlos
University. The agreement between the Repsol YPF Foundation
and CEDDET (Centre for Distance Learning for Economic and
Technological Development), also under the auspices of the
Spanish Ministry of Economy and the World Bank, offers a
course on “Managing Major Infrastructure Projects”.

With Harvard University, the Foundation organizes the annual
Repsol YPF-Harvard Seminar. The 15th edition of this event,
the “Making Energy Policy Work” seminar, conducted in
Portugal in June 2005, assembled a group of specialists and
executives from the academic and business world.

Another programme with this university, the “Repsol YPF–Harvard
Kennedy School Fellows Programme” seeks to provide support to
young professionals with research skills in energy policy analysis
and environmental and natural resources related issues. In 2005,
Repsol YPF granted 5 scholarships: 1 pre-doctorate and 4 post-
doctorate scholarships for research in subjects such as crude oil
prices, markets for non-renewable resources, emission trading,
and total social costs of energy sources.

Repsol YPF also collaborates with the
Atapuerca Foundation in one of the 
major projects to recover the historic
heritage of Spain, the Sierra de 
Atapuerca Archaeological Site in Burgos,
the only one of its kind in Europe where
it is possible to follow the evolution of
Europe’s early settlers. 

In Argentina, Repsol YPF provided
special technical support and financed
the refurbishment of the Capilla
(Chapel) María Auxiliadora de Berisso
in the province of Buenos Aires, the 
city’s most ancient church with special
historical value for the La Plata region
and one of the most cherished sites of
employees at Repsol YPF’s Industrial
Complex in this area.

In Perú, Repsol YPF continues to
collaborate with the restoration work 
at the Andahuaylilla Church, known as
the “Andean Sistine Chapel” in Cuzco,
which houses one of the most important
collections of musical instruments and

works of art dating back to the
seventeenth century. Over the past five
years, Repsol YPF, in collaboration with
the “Amigos del Museo de Arte de
Lima” (Friends of the Museum of Art 
in Lima) foundation, has been involved 
in the restoration and conservation of
pre-Colombian fabrics and paintings from
the sixteenth to the eighteenth century. 

Publications: with academic or technical
institutions and in collaboration with the
company’s business lines. 

The “XVIII Concurso de Relatos Cortos
Repsol YPF de Galicia” (Eighteenth
Edition of the Repsol YPF Galicia Short
Story Contest” aims to support and
encourage writing and creativity among
the young population. The contest has 
its own space in the Miguel de Cervantes
Virtual Library Foundation’s portal for
children’s and young people’s literature.
The contest is open to students in
secondary and vocational training schools
in the Galicia Autonomous Region.
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Repsol YPF Ecuador Foundation

Over 11,000 children and adults benefit from the educational
programmes sponsored by the Repsol YPF Ecuador Foundation.
These programmes include scholarships, aid for building
improvements, installation of laboratories, and special training
courses to meet any need that might be detected. The
Foundation is also involved in community development 
projects such as rural integration, career training for young
people, micro-loans, community banks, sustainable agricultural
development, and contributions for arts and crafts centres.
Regarding health programmes, the Repsol YPF Foundation 
focuses its efforts towards the neediest groups, contributing 
to psychological help for women and children victims 
of domestic violence, medicines and food for hospitalized
children, and health, prevention, nutrition campaigns 
as well as providing out-patient services to indigenous
communities and group lacking basic healthcare.

YPF Foundation

The YPF Foundation awarded more than 350 scholarships 
in 2005 for third-level, graduate and post-graduate students 
in different specialities. The selection was carried out through
public tenders and by an external panel of judges comprising
individuals who are well-known and experts in each subject.
The Foundation also granted subsidies, benefiting 12,000
individuals, for projects for technological innovation, improving
science and technology education, encouraging reading habits,
and for professorships in technical specializations. The YPF
Foundation has special collaboration agreements with
prestigious public and private national and international
institutions such as the University of Buenos Aires, the
Argentine Oil and Gas Institute, the Buenos Aires Technology
Institute, the International Youth Foundation, the National
Technology University, the National University of Patagonia,
San Andrés University, and the World Bank. Also, in 2006, 
the Repsol YPF Technological Innovation Prize was awarded.
This prize aims to encourage research in energy, energy policy,
regulation, natural resources, and environment related areas.
The Repsol YPF Economy Award, which promotes research on
the economic aspects of the energy industry, was also awarded.
The YPF Foundation also provides funding for the “Energía
Solidaria” Volunteer Programme. 

Since 2004, the company has been 
a co-sponsor, jointly with the 
Real Academia Española and the Literary
Academies in Latin American countries 
of the studies, information gathering,
and research project for the edition of
the Dictionary of Americanisms, a work
requiring the collaboration of specialists
from each of the participating countries.
In 2005, the company, jointly with 
the Academy of Letters of Argentina,
published the introductory volume 
of this Dictionary. 

Last June 2005, over sixty graphic
designers from Venezuela and other
countries exhibited hitherto unknown
images of El Quixote in the El Quijote
Gráfico, 400 años del viaje de aquella
triste figura poster exhibit in Caracas,
Venezuela, commemorating the fourth
centennial of Miguel de Cervantes’
masterpiece. Venezuelan designers 
had the opportunity of showing multiple
cultural visions of the world’s
iconography of this mythical character.
The Spanish Embassy in Venezuela, 

the School of Literature of the Andrés
Bello Catholic University, and the Darias
Institute of Design were the institutions
participating in this event. 

Universo Mestizo (The Mixed-Race
Universe) published in 2005 with a
prologue by Mario Vargas Llosa, 
is a book depicting the history of
adventurers, immigrants, artists,
businessmen, and refugees. Its
protagonists are 150 people from 
150 countries living in the twenty-first
century Madrid, a melting pot of races
and cultures, and a mirror of
crossbreeding.

The company, which also organized 
an exhibit of the photographs published
in this book, wished to show readers 
the cultural diversity in the many
countries where it operates. The book
also reflects the cultural diversity of
Repsol YPF’s employees, and also aims 
to pay tribute to its people.
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Repsol YPF’s Vision, Values, and
Commitment remain the framework 
for Career Development management.
Nevertheless, in 2005, the Executive
Committee focused on certain
behaviours, conducts, and work 
methods that it considers particularly
critical for the company’s strategy. 

Project fostering a culture of
responsibility

Traits to be encouraged in 2005 and
2006:

Responsible autonomy focused on
results, which means taking decisions,
being executives, fully assuming
responsibilities, and acting
accordingly. 

An entrepreneurial and excellence-
seeking spirit, contributing to agile
and flexible management, with
efficient decision-making processes. 

Collaboration, defined as trust and
generosity in relationships within 
the company.

Development of people, creating
career development opportunities. 

Merit-based recognition,
compensation according to the results
obtained and traits developed. 

In line with this, the objectives, projects,
and activities of the Human Resource
Department have been aligned to ensure
the effective implementation of these
traits.

Consequently, Repsol YPF Senior
Management held a meeting in
September to do an exercise in cultural
reflection to:

Analyse the current situation of the
Repsol YPF change process to ensure
Senior Management’s leadership 
and reinforce its actions as a role
model in said process.

Define a common vision for the
desired change in behaviours and 
the commitment for its
implementation. 

Foster a relationship based on
collaboration and trust within 
the company.
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Our employees’
career
development



All employees add 
value to the company
and help Repsol YPF

overcome new
challenges 

to maintain its
leadership positioning

Management of Repsol YPF 
employees

All Repsol YPF employees are valued 
for their talent as part of their diversity,
complementing actions aimed at
fostering a balance between work 
and their personal lives. The Respect 
for People and their Diversity policy 
is applied in all personnel management
decisions: selection; recruitment, 
training, promotion, expatriation,
succession, mobility, etc.

Based on this conviction, Repsol YPF 
has defined its commitment to its
employees: recruit, motivate, and retain
the best professionals, offering them 
an attractive work place.

Repsol YPF constantly prepares a map 
of skills. Due to its size, geographical
dispersion, cultural diversity, different
businesses, and general and specific
capabilities within the company, this 
is an essential tool for proper personnel
management.

The Executive team of an organizational
structure, with the support and
coordination of the corresponding 
Head of Human Resources, defines the
Annual Human Resources Plan (PARH 
in Spanish) that comprises a set of actions
in Human Resources related issues,
consolidated and planned for a one-year
period for a specific organizational
structure.

The PARH encompasses the following
actions: Annual Employment Plan;
Budget, Mobility Plan, Expatriate Plan;
Succession Plan; Training Plan; Special
Development Plan; and, Compensation
Plan. 

The PARH is drafted before preparing 
the budgets and is part of the Repsol YPF
Strategic Planning cycle. 

The plan complementing the Executive
Profile Development Plan, originally
launched in fourth quarter 2004, was
completed in 2005. Three Module One
courses were given in September, 
October and November to reinforce 
its alignment with Repsol YPF Vision,
Commitment, and Values, and improve
the weakest aspects detected in the 
2003 Work Environment Survey and 
in the Feedback 360º Programme.

The main target of the three editions 
of this programme carried out in
February and March 2005 was to enable
a better understanding of the changes
proposed by the Chairman. This module
also aimed to raise awareness on the role 
of the executive as the driving force
behind the change, as well as to
reinforce the executive’s role as a
manager of people who is responsible 
for bringing out talent. 

A total of 218 executives attended 
the first six editions of the first module. 

Module II was taught in April 2005.
These sessions focused on the change
process, the tools for managing it, and
the role that executives and should play
as the organization’s communicators 
and enablers. Three editions were carried
out with 118 executives attending. 

The dedication of each person attending
this programme, including the Chief
Executive Officer, was 25 hours.
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Management by Engagement System
The Management by Engagement System, is a consequence of
the 2005-2009 Strategic Plan and it has been designed to ensure
that teams and resources are aligned to the company’s strategy
and culture, and are underpinned by three pillars: The Culture 
of Responsibility, Merit-based recognition, People management.

The culture of responsibility strives to have people committed 
to the Unit/Division’s objectives, fostering the development 
of the behaviours desired by Repsol YPF and defining the
functions, responsibilities, and projects that are necessary 
to achieve these goals. 

The objectives of Merit-based recognition are based on
differentiating performance levels by professional groups 
and defining a ranking. Its objective is to ensure that the 
best professionals occupy the key posts and to foster the
development of high potentials.

The goal of people management is for managers to be
responsible for their teams and for collaborators to assume
responsibilities and, to this end, a set of areas for improvement
are defined that contribute to the development of the individual
in four areas: job performance, business need, fostering desired
conducts, and developing their potential capability.

The manager-collaborator relationship, the cornerstone of this
system, is developed through interviews for the definition,
constant monitoring, and evaluation of the agreed
commitments.

The commitment management system consists of: 

The Unit objectives, defined according to the Strategic Plan.

Personal performance, comprising functions, responsibilities,
and projects (“what”) and the key behaviours defined by
Senior Management for the year (“how”).

Individual Development Plan, enables the manager and 
the collaborator to define actions for improvement (training,
mobility, self-development, project assignment, etc.) for 
the current year.

Ranking: A distribution is made, based on the personal
performance evaluation, having a bearing on compensation, 
the assessment of potential, and the Individual Development Plan. 

Assessment of Potential: The Executive Ranking and the list 
of Strong Potentials is determined in accordance with the
information obtained in the individual performance evaluation,
historical H.R. data, reports on the line and levels of
competency and conduct.

Management by Engagement

It was decided in mid-2005 to replace
the Management by Objectives system
with a new system, Management by
Engagement, which covers a review 
of the year’s performance based on
Functions, Projects, and Responsibilities.

This system, to be launched in 2006,
covers all personnel not included in 
the Labour Agreement, Executives, and 
Sub-Group III personnel in Argentina,
Bolivia, and Brazil. 

Implementation of the Management 
by Engagement System, which began in
October 2005, includes 11,000 people 
vs. 5,500 in the prior Management by
Objectives system. Several lines of actions
were deployed to provide information on
the Management by Engagement System: 

A broad Training Plan was developed
worldwide covering 258 Executives,
2,685 Chiefs and Managers, and 4,977
collaborators, reaching 85% of the
universe contemplated in this system. 

The Communication Plan also
included: bulletins, newsletters,
personalized letters, aid guides, etc. 

A new corporate intranet channel was
implemented from which it is possible
to access all generated information in
addition to the software application
developed to support the
Management by Engagement System. 

The programme will include other
management tools such as mobility.
Then, during 2006 most of the personnel
not covered by the collective agreement 
will be included within this group.

The Management by Engagement
System will be gradually expanded 
in 2007 to cover all Repsol YPF Group
employees.
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Career paths

Throughout 2005, Repsol YPF advanced
in defining career paths in the Group’s
areas and business lines. 

The organizational competency
management model, identifying career
plans in alignment with the Professional
Classification System, was completed.
The pertinent analysis was also
performed to unify technical
competencies, and information was
prepared to standardize typical jobs. 
As a result, career paths were designed
to create a framework for the
development of Repsol YPF employees.

Performance Review and Development
Planning Process 

Repsol YPF conducts the feedback 
360º process to all of the managers in
the company, letting every one of them
to know how their superiors, peers, and
collaborators perceive their performance. 

The Competency 180º Evaluation, 
which applies to all other employees,
compares the job profiles defined for
each Repsol YPF unit. This process is
carried out every three years and will 
be implemented again in 2006. 

In 2005, evaluations of New
Professionals were performed, covering
493 employees, as well as evaluations 
for Sub-Group III personnel at several
Latin American countries.
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Mobility

Mobility is an important factor 
for Repsol YPF employees’ career
development, making it possible 
for them to have the opportunity 
of gaining first-hand knowledge 
of different businesses, as well as
assuming different competencies
throughout their professional lives. 

The new Policy for Filling Vacancies,
approved in December 2005,
incorporates criteria approved by the
Executive Committee, and its main
objective is to encourage employees’
professional development through
internal mobility and by optimizing 
the workforce to ensure always having
the most suitable and best trained
professionals in each of the areas and
functions. 



Repsol YPF has a specific area on its
Intranet for publishing vacancies and in
2005, 18% of the 1,097 vacancies were
covered by company personnel.

The Expatriate Management Unit 
attends to the needs of employees
assigned abroad. Among others, 
Repsol YPF also participates in the
Spanish Expatriate Forum (FEEX) where 
a considerable number of leading Spanish
companies share their experiences.

Attracting and retaining talent

Repsol YPF has several tools to seek out
and attract talent. One example of this
retention is that the rate of voluntary
rotation in 2005 stood at 2.27% of the
workforce, 0.5 points less than in 2004.

In 2005 the fast pace of activity in
internal selection of personnel was
maintained. This work was carried out 
in all the business and corporate areas,
including all professional collectives. 

Amongst others, Repsol YPF was 
present at various employment forums,
the most important of which were the
Forum of the French Oil Institute, the
Forum of the University Carlos III of
Madrid or the Employment Fair in
Granada, and also took part in the 
first forum organized by the Rovira 
i Virgili University and the Polytechnic
Universities of Valencia and Salamanca.

Repsol YPF also takes part in various
grant and internship programmes in
conjunction with universities and
academic bodies in various countries 
to simplify students’ first contacts 
with the labour market.
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During 2005, Repsol YPF continued to
encourage internal mobility in Argentina
as planned in the light of the evaluations
of employees’ potential and interests,
revealed in their meetings with
supervisors and their participation in
searches published on repsolnet. During
this period, 19 vacancies were covered 
by internal mobility and a system was 
put in place to manage mobility
applications. 

For searches coordinated by the Buenos
Aires Head Office, a Workflow was
introduced which combines the various
phases of the personnel hiring process. 

In 2005, internal mobility was also
implemented in Bolivia, affording
employees greater opportunities to 
cover the various vacancies which arose.

In Ecuador, in an ongoing commitment 
to internal employee promotion and
based on their individual training, 38
internal transfers were made, which
accounted for 25% of total personnel
selection.

Brazil saw the implementation of the
“Vaga Aberta” Programme, Repsol YPF’s
Internal Recruitment Programme.
Internal Recruitment is given priority 
in selection processes to promote the
professional growth of collaborators and
offer them the opportunity of joining the
company. The Internal Process for
Middle Management was also launched, 
so that stations employees and store
vendors who matched the required
profile and were identified by the
Stations Managers could gain access 
to these positions.



The chief objective of the internships 
in Repsol YPF is to offer students the
possibility of applying their knowledge;
and from the company viewpoint to
have a significant sample of their
potential should they be required in 
the near future.

In 2005, Repsol YPF had a large 
number of students in internship with 
an average duration of 6 months. At
present, the Selection and Training
Service Unit is designing the Trainees
Programme, via which two major
external selective processes will be
conducted, so as to create a data base 
of candidates who have passed the
entire selection process. Grants and
internships in Spain in 2005 totalled 
515, a13% up over 2004.

Another noteworthy feature is 
Repsol YPF’s cooperation with various
centres to hire persons with some form
of disability, in particular the foundation
for the blind, Fundación ONCE, the
Down’s Syndrome Foundation or
FAMMA (Federation of Associations 
of Physical and Organic Disabled of the
Community of Madrid), among others.

In October 2005, the company launched
a new employee adjustment programme
for those starting work in Repsol YPF: 
The New Energy Programme. This was
developed by the Training Department 
to welcome employees, giving participants
the opportunities to learn about the
company, via discussions about the
business, its structures and main strategic
areas.

In Ecuador, in 2005 Repsol YPF had
almost 30 interns in various areas of the
organisation, this being the minimum
number due to internal company matters. 

People development 

The strategic perspective of Training 
in Repsol YPF is to accompany each
employee during the process of adapting
their capabilities and skills to the
organization’s needs so as to achieve 
the annual targets.

For this purpose, the management 
of Repsol YPF training programmes is
classified according to their field, in
corporate programmes, which are
implemented across the company;
strategic programmes for units –to meet
key, priority training needs strategically
for each Unit; and individual
programmes– which are carried out 
in each country to meet the more
specific, individual training needs of 
each employee. In total, the investment
in training and development in 
Repsol YPF rose by over 25% in 2005
compared to 2004.
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2003 2004 2005

Total voluntary departures/
Average accumulated workforce 1.97% 2.70% 2.27%

Rate of voluntary rotation

Country 2004 2005

Spain 5,212,135 5,999,202
Argentina 2,207,320 3,073,702
Rest of Latin America 1,315,133 1,668,613
Rest of world 95,892 298,184
Total 8,830,480 11,039,702

Training and development expenses In €



Corporate training

In 2005, Repsol YPF continued its
Executive Development Programmes, 
taught by renowned Business Schools
from different countries, with a total 
of 14 participants. Four Executives 
also attended the external programmes
“Managing Corporate Resources” 
and “Orchestrating Winning
Performance” at the prestigious 
IMD (Switzerland).

In 2005, over 750 persons have taken
part in the Integral Management
Programme – a postgraduate course
customized by the IAE for Repsol YPF
and aimed at the team leads collective, 
in order to integrate managers, create 
a common management language
among them and train them in new
management techniques. Since the
programme commenced, over 1,480
persons from across the company 
have taken part in it.

The Training Programme for New
Professionals also continued with sessions
in Spain, Argentina, Bolivia and Peru,
with a total of over 650 attendants at 
all the programme modules.

The Energy Technology Programme 
for Non-Specialists (TENE), coordinated 
by the Energy Institute with the
participation of experts from each of
Repsol YPF’s lines of business, is aimed 
at company managers needing a
knowledge of the different fields 
of activity of the company.

In 2005, the Training Department in 
the various countries focused its work 
on three basic aspects: corporate and
strategic needs of the business units 
and those of individual nature. Thus 
it continued to assist in achieving the
company’s objectives and in developing
the individual skills required by the
company, offering the organisation 
tools for planning and implementing
improvement activities in training.
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Also, during 2005 were launched two
sessions of the Corporate Reputation
Course in which a total of 188 persons
took part, 95 of which are executives.

In Spain, the course on Archiving,
Documentation and Written
Communications, which started in 
2004 and is custom-designed for
secretaries and administrative staff in 
the purchasing area was extended to
other areas of the company, with 
3 additional courses during 2005,
attended by a total of 36 persons, 
and consisting of 576 hours of training.

At the request of certain areas, the
course on “International Financial
Reporting Standards” (NIIF), was
launched and coordinated by the
Reporting and Internal Control 
Division, and taught by twelve internal
instructors. Two courses were held 
in 2005 in which 56 persons from 
across the group took part, with a total
of 1,500 hours training. 



A new development in 2005 were the
four internal courses in the Technology
area led by instructors from various
Universities and sector Companies.

Within the detailed Environmental,
Security and Quality plans, it is worth
mentioning the total training volume
given each year in all the work centres
regarding the Safety Training plan 
(see table).

In the Downstream area we should 
note that the that the Lubricants and
Specialities Unit developed a training
plan for the Executive Development 
of Salespersons aimed at achieving
excellence and quality in sales. Also 
of note were the Technical Refining
Seminars which reviewed the current
situation of the refining processes and
trends within the sector.

The Chemicals Units provided custom
training in the various business units. 
The 1st Annual Meeting of Middle
Managers of production was held 
for all the lines of business, with 72
participants. Of the plans made in 
the PLG Factories, we should note 
the Automation of Factories with a total
of 31 courses and 351 attendants.

In the Upstream area in 2005 Repsol YPF
continued with the Strategic Training

Plan in Carbonates whose aim is to
prepare a set of technicians in deposits
with “carbonatic” series. In fieldwork,
the Turbiditas Field Trip in the Pyrenees
was repeated this year.

Of the Repsol YPF Corporate Training
Plan for 2005, 59 courses were taught,
with 19,008 hours training and 854
attendants with relation to Generic
competencies and/or Technical-Generic
knowledge.
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Attendants 16,595
Persons 6,052
Hours 135,894

Specific training in MASC - Spain



Sales Training Centre

Madrid

In 2005, the Sales Training Centre in Madrid performed over
1,300 activities to train some 10,500 persons who work in
collaborating companies or companies associated with 
Repsol YPF: service stations, general sales distributors, agencies
and distributors of Repsol Butano and other companies.

The course planning focuses on the objectives defined by each
business unit.

A highlight of this year is the definitive implementation of 
the Occupational Training Programme for service station
vendors of the direct management network. This aims to train
people from the Spanish Unemployment Office list (INEM), via
a complete course lasting 250 hours which guarantees the
minimum hiring of 60% of the students who have completed
the course to satisfaction. These are courses given under the
F.I.P Plan (Training for Professional Hiring) organised by the
Autonomous Community of Madrid. Some of these courses are
aimed at people with different skills. During 2006 it is planned
to roll this programme out to other autonomous communities.

Buenos Aires

Operational and management training was provided via 
various Programmes customer oriented towards the needs of
the Service Station Network, both Repsol’s own and flagged, 
as well as Direct Diesel Sales Distributors; there was a
particularly high level of activity in its Own Network, with a
total of 5,216 participants, between Stations Managers, 
Shift Managers and Contact Personnel; and 1,472 participants
in the case of Flagged Operators and Diesel Distributors. 
We should note that 175 Flagged operators took part in the
first edition (Module I) of the Seminar for Family Companies,
which will continue in 2006. Training in the Mobile Education
Units was attended by 6,284 persons of whom 2,435 were
trained in YPF Route Card Operations. Including these
Programmes and the YPF Boxes and Franchise Projects, our 
total level of activity was 14,488 participants in training
activities in 2005.

This trained covered all the professional levels of the sales
networks: Own Network Station Manager, Shift Manager, 
Poly-functional Vendors (service station, store, lubricenters),
Lubriexpert, Operator and Middle Managers of the Flagged
Network and Commercial Drivers.
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During 2005, over 586,000 hours
training were given of which
approximately 81% were internal training
activities. Of this total, almost 66% 
was training of a technical nature and
17% in management. Another important
indicator of training management is that
the satisfaction with the training provided
achieved a level of 3.64 compared to 
3.5 the previous year.

In Argentina, Repsol YPF designed 33
custom training activities which involved
43 courses, 752 persons and a satisfaction
level of 79%. These courses covered 
the learning needs in Teamwork and
integration, Leadership, Management 
by projects and Decision-making. 

In the Technical Training Project, needs
were identified in E&P, Refining and
Chemicals, leading to the design of 
30 activities and 29 courses with 
333 attendants, with a satisfaction level
of 84%. 

In response to the needs detected by the
tutors of new professionals, 11 activities
were carried out in which 52 persons took
part, with a satisfaction level of 81%.

In order to equip the line with tools 
to obtain objective criteria when
interviewing and evaluating candidates,
7 activities were carried out in relation 
to Assessment Centre Observers and
Interviewing Techniques. 38 persons
from the various company Businesses
took part in these activities.

Businesses operating under the Latin
American Quality Model receiving
prompt corporate information on criteria
3 and 7 of Human Resources, which
involved consolidating and validating 
the data with the Directors and
Managers of this area. This information
was used in the presentation given by
the Lubricants and Specialities Division,
which was awarded the Latin American
Prize for Excellence.



A new course of the Sustainability
Programme was provided, supported by 
24 Directors and Managers and attended
by 29 persons, together with the
presentation of 17 projects, notably the
Protection of crops, Reutilisation of FCC
catalysers, Installation of air pre-heaters,
the Forestry Plan and personal loan
systems, among others. The degree 
of satisfaction with the Programme 
was 79%.

As part of the Corporate Training Plan,
250 courses were given with 2,702
attendants, who expressed a satisfaction
rating of 83%.

In Brazil, in 2005 the following 
programmes were carried out: the New
Energy Programme for new employees, 
the Tutor Development, Interview by
Competencies, offered to 26 managers
and the Coaching programme, for a
group of 30 managers. This course marks 
the start of the Training in Coaching
Projects, which will continue in 2006. 

25 company spokespersons were also
trained to strengthen relations with 
the press. 

In June of the same year, Repsol YPF
introduced the Training Plan for the
Quality and Training Service Unit, 
whose Customer Care course on the
service station attended to 79 Company
Owned and Flagged Service Stations,
training 712 persons over a total of 
632 hours.

Within the Corporate Training Plan, 
108 courses were taught with a total of
20,228 hours and 2,289 attendants. As
regards Language Training, 408 hours
were taught with 272 attendants and 
the office data systems course totalled
348 hours with 20 attendants.

In Bolivia large-scale courses were
provided oriented towards training in
technical competencies in the various
areas of Repsol YPF. 

2005 also saw the design of generic
competencies workshops, in accordance
with the needs of the area. Training 
was also given in bioremediation of land 
(5-module course for the management
of chemical laboratories).

In 2005, 67% of the training offered 
was technical in nature. 

Technical training catalogues in Peru
continued to be aligned with the
technical competencies model, which
includes critical training needs associated
with the business and standard posts.

In 2005 the Third Management
Programme was taught in conjunction

with the Technological Institute of
Monterrey, aimed at personnel
occupying posts of responsibility in
managing human, material and financial
resources to assist in the development 
of generic competencies and modern
management tools.

During the same period, the Repsol YPF
Internal Instructors Programme was also
created for instructors of the various
Business and Corporate Functions Units.

Two versions of the training programme 
in competencies for tutors of New
Professionals were formulated with 
the aim of providing the necessary tools
to enhance their performance as tutors.
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In Ecuador, as regards the strengthening
of generic competencies, two courses
were given: one on Customer orientation
and service, centred on improving 
product sales and marketing processes
and another on Corporate Leadership 
and Coaching, aimed at managers and
coordinators. The individual training plan
was continued, in order to develop the
technical and generic competencies of
each individual in accordance with their
standard post and the existing gap with
their competencies.

In 2005 in Venezuela, the Third Seminar
on Exploration and Production was 
held, organized for non-oil personnel 
to deepen their knowledge in various
essential company areas such as
exploration, production, handling and
transport of hydrocarbons. 

Other countries

In 2005 in the United States, Repsol YPF
continued with the intensive programme 
of boosting the technical competencies
of Exploration and Development
professional, by preparing a Business
Unit Training Plan, setting out the chief
courses of action to be taken in training
during the year 2005.

At the same time, in order to 
strengthen these training activities,
means for participation were developed
such as the Quarterly Technical
Committee, in which several employees
present a project or technology to their
colleagues from which immediate
practical applications can be obtained,
and to foster dissemination meetings 
at mealtimes (lunch & learn), in which 
there is an open debating forum.

In México, in order to comply with the
stipulations of the Multiple Services
Contract, the Training Programme for
local employees continued with a view 
to improving their qualifications and
experience in state-of-the-art technology.

Training programmes were also carried 
out for PEMEX E&P personnel via
international assignments of professionals
in Repsol YPF operations in Bolivia,
Argentina, Venezuela and USA. 

We should also note in 2005 the
specialized technical training via Petroskills
and the Environmental, Safety and Quality
(MASC in Spanish) and specialization
courses in technical Software used in
Exploration and Production.

Collective training activities were carried
out in the field of MASC, office IS
systems, technical software such as
“TOW”, “Predict”, and “Autoplan”.
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Indexes of training activity by geographic area

2004 2005 2004 2005 2004 2005 2004 2005 2004 2005 2005

Spain 31,910 37,451 8,713 10,040 565,885 587,467 47.2 58 1.79 2 5.601.901
Argentina 27,027 30,521 6,383 6,841 228,207 257,105 73.3 81.5 1.71 1.78 3.073.702
Rest of Latin America 11,455 7,906 3,430 2,269 144,447 135,385 73.29 67.26 1.94 2.83 1.191.990
Rest of world 51 1,758 43 651 1,624 20,588 44.80 93.41 1.31 10.35 307.424
Total 70,443 77,636 18,569 19,801 940,163 1,000,545 58.13 66.65 1.79 2.06 10.175.017

Training Extension Dedication 2005
Country places covered Persons Hours Index (%)1 Index (%)2 Expenditur in €

1 Percentage of people who have taken training activities in proportion to the maximum headcount at each unit.
2 Percentage of hours dedicated to training in relation to the number of hours dedicated.

Index of training activity by professional category and chief countries

Executives 830 103 8 7 4 3 3 1 4 2 0 0
SG I 3,472 1,519 71 127 51 63 49 40 23 63 0 1
SG II/Senior technicians 10,933 7,623 485 2,680 301 549 486 39 91 143 71 4
SG III 0 0 253 0 0 0 0 0 74 0 0 0
Technicians 3,884 2,288 0 733 0 112 8 0 0 94 0 0
Middle managers 2,836 1,674 0 0 0 10 0 0 0 68 0 0
Administrative staff 1,573 557 0 77 17 10 27 11 0 152 0 0
Operators 13,923 16,757 1,472 0 0 2 1 0 0 941 0 0

Trinidad 
Category Spain Argentina Brazil Peru Venezuela Ecuador Bolivia USA México Portugal Libya y Tobago



Knowledge management in 
Repsol YPF 

The Strategic Plan 2005-2009 includes
Repsol YPF’s vision as an integrated 
oil and gas company which, with a 
good performance, can generate benefits
by developing robust, profitability and
long-term growth.

In order to achieve these strategic
objectives, the company leverages 
two fundamental assets:

Repsol YPF’s people. 

Business growth by approaching 
the markets and a more decentralized
management.

Knowledge Management strengthens 
the strategy by providing support for 
the learning processes and exchange,
creation and dissemination of the
necessary knowledge to carry out the
international expansion plans and
improvement of operations via alliances
and association with external
organizations and companies. 

The publication of Repsol YPF’s
Knowledge Management policy in 
2005 provides the overall framework 
for the business and the corporation,
thus favouring the organizational
learning processes necessary for
innovation and ongoing improvement.

All the Knowledge Management
activities carried out to date fall within
this common framework from which 
the best practices will be rolled out and
the ongoing improvement processes
reinforced. 

The most deeply rooted tools and
processes in the company are based 
on the use of the Intranet and
cooperation processes within
Communities of Practice and Interest
Groups, as formal knowledge or 
learning networks via periodic and

support meetings, interactive platforms,
integrated in the work procedures or 
as cooperation and shared information 
as a formal feedback criterion.
Participation has been substantial over
the past year.

At present, the company has forty
communities of practice which are
active and over 200 interest groups,
which cover all the businesses and areas
of Repsol YPF. In 2005, the participation
in some of these structures, to foster 
the flow and exchange of knowledge,
increased by almost 4,000 persons
compared to the previous year. 

Along the same lines of ongoing
improvement and the framework 
of the knowledge management policy, 
new tools and methodologies are
tested which could make a significant
contribution in this field of activity.
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“Each person’s desire to excel and
wish to maintain themselves in an
increasingly qualified professional

María Ángeles Palacios Gómez
Head of Knowledge Management

market is a strong driving force. 
The professional development 
of our people drives us forward.
Knowledge Management is simply 
the means for achieving the sum 
of individual forces. To achieve this,
companies develop a set of initiatives
aimed at converting the personal
knowledge of the organization’s
members into an asset to be shared 
by all. Egeo is a Knowledge
Management initiative which 
Repsol YPF uses worldwide. 
This model includes Communities 
of Practice and Interest Groups 
which simplify cooperation and
knowledge exchange. There are
currently 40 Communities of
Practice and 215 Interest Groups 

in operation, in which almost 
12,500 persons participate, i.e. 
over 50% of those with access 
to our intranet".

2004 2005 Increase

Communities of Practice 33 40 7
Interest groups 146 215 69
Users 8,400 12,300 3,900
Repsolnet users 20,000 23,500 3,500

Use of knowledge management tools



Environmental management in 
Repsol YPF 

The Senior Management of the company
is responsible for defining and approving
the policy and strategic courses of action
regarding the environment. In 2005, 
the Board of Directors Audit and Control
Committee formally and explicitly
assumed the functions of knowing 
and guiding the policy, objectives and
guidelines of Repsol YPF with regard 
to the environment. 

From the operational viewpoint, the
development and monitoring of activities
required by Senior Management and 
the coordination of environmental
management in the business line is carried
out by the Environmental and Safety
Committees. These are formed by the
managers of each Line and by Corporate
Safety and Environment Function. In
addition, each business line has its own
environment and safety organization
adapted to its characteristics and needs.

Documentation and standards

The basis for Environmental
management in Repsol YPF is the
Environment and Safety Manual, which
assigns roles and responsibilities and
establishes for the company as a whole 
a system of criteria and management
tools in the basic areas of organization,
planning and monitoring, audits and
communications.

2005, in addition to implementing and
consolidating the existing corporate
standards, forsaw the coming into force 
of new environmental standards. These
include the new version of the
environmental Parameters Guide, 
which sets out the new reporting criteria
and methods of calculating certain
environmental parameters, such as
methane, non-methane volatile organic
compounds (NMVOC), CO and particles.
In additionally, all the corporate
environmental standards have been
translated into English.
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The reduction
of impacts 
on the
environment



On a quarterly basis, a monitorisation 
of over 70 environmental parameters 
of all the company’s operating centres
and functional areas and Senior
Management is informed of the chief
indicators via a tool developed for 
this purpose, the SID (Management
Information System).

Audits

The Environmental and Safety Audits
provides for the execution of internal
audits by qualified personnel together
with external audits, associated with
certification processes or legal
requirements. In 2005, in addition to 
the local internal audits (performed 
by the personnel of each centre), there
were 231 internal cross-audits
(performed by qualified personnel from 
a centre other than that audited) and
202 external audits, 98 of which were
for certification purposes.

Planning

Each year, Repsol YPF prepares the
Strategic Environmental and Safety
Reference Framework, which is approved
by Senior Management and sets out the
company’s targets and strategic courses
of action. On this basis, each of the
Repsol YPF Units draws up its
Environmental and Safety Strategic Plans,
in which they set out the action plans
required to improve environmental and
safety management and to achieve their
stated targets, as well as the required
investments and expenditure. Together,
these plans make up the company’s
Strategic Plan for the Environment 
and Safety (PEMAS). 
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CRUDE

GAS

2 Waste data is the sum of hazardous and non hazardous waste.
1 Emissions to air do not include those relating to greenhouse gas (see “Relevant issues: Climate change”).

Exploration & Production

• Air1: 83,835 tonnes

• Waste2: 162,459 tonnes

• Discharged water: 1,282 m3

• Waste2: 66,490 tonnes

Logistics & Marketing

• Discharged water: 2,457 m3

• Air1: 6,332 tonnes
Customers

Refining

• Air1: 143,424 tonnes

• Discharged water: 34,406 m3

• Waste2 : 86,626 tonnes

LPG

• Air1: 2,376 tonnes

• Discharged water: 412 m3

• Waste2: 3,905 tonnes

Customers

Chemicals

• Discharged water: 12,616 m3

• Air1: 30,509 tonnes

• Waste2: 33,622 tonnes

Customers

We work to minimize the environmental impact of our activities

Repsol YPF’s efforts to mitigate the negative impact of its activities on the environment become more effective each year. 
The identification of impacts and their analysis and monitoring, the design of improvements in the management processes 
and systems, the investment in new technologies or the introduction of improvement objectives at facility level are measures 
which are materialising the company’s aim to minimize the impact on the environment in which it operates. 



supply facilities in Spain, and underground
gas storage at the industrial complexes in
Mendoza, Argentina and Sines in Portugal.

With the newly obtained certifications,
Repsol YPF has certificates in 19
Exploration and Production operations,
geophysical operations in Argentina, 
nine refineries, nine petrochemical plants,
11 LPG factories, 19 logistical terminals,
149 service stations in Spain, Brazil 
and Argentina, 24 marine and fishing 
supply facilities, 15 lubricant and
specialties plants, and two underground
gas storage facilities.

Training and information

Training and awareness regarding
environmental protection is considered 
a key element for the compliance 
of the responsibility principle for 
all the employees in the company.
Therefore, technical training has been
encouraged for the people working 
at Repsol YPF, in accordance with their
responsibilities and activities. During
2005, 10,951 employees were trained 
on matters related to environmental
and/or safety issues, representing a 
total of 180,749 training hours. 

Repsol YPF also encourages forum 
where employees display and share, 
at workshops and seminars, experiences
and good practices regarding the
environment. For instance, it should 
be pointed out that during 2005,
workshop exchanges have taken 
place regarding good practices in the
environment and safety among several 
of the activities in the company, either 
in Spain or Argentina, as well as seminars
on the new environmental Parameters
Guide, both in Madrid and Buenos Aires. 

For more information on the
management, policies and the company’s
organization regarding environmental,
please try www.repsolypf.com.
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Certifications

During 2005, the company has
continued with its tendency to increase
the number of certified centers in
accordance with the norm ISO 14001.
During this year, Repsol YPF has
maintained certifications ISO 14001
(and/or recertified as according to the
2004 version of the norm) in all centres, 
and also achieving new certifications for 
29 service stations of its own network 
in Spain, two more Marine and Fish 

Number of centers %

Refining 9 out of 9 100
Chemicals 9 out of 9 100
Exploration and production 19 out of 20 95
Technology 2 out of 2 100

All environmental certifications are available at www.repsolypf.com.

Main certifications ISO 14.001 

During 2005, 
10,951 employees 

were trained on matters
related to environmental

and/or safety issues,
representing a total 

of 180,749 
training hours
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Main pollutant emissions to air Main pollutant emissions to air 
by activity

Air quality

The main pollutants emitted into the
atmosphere due to company activities
are SO2, NOx, non-methane volatile
organic compounds (NMVOC), CO 
and particles.

In 2005, there has been an overall
reduction of these pollutants by 
25,162 tonnes, which supposes a
reduction of 9% in regard to the
previous year.

Pollutant tonnes 2001 2002 2003 2004 2005

SO2 123,479 116,696 108,957 109,222 102,292
NOX 88,150 93,273 96,189 92,457 85,052
NMVOC 67,278 54,975 56,143 58,090 44,937
CO 29,450 28,212 25,250 22,625 24,170
Particles 12,151 10,196 9,105 9,288 10,068
Total 320,508 303,355 295,646 291,682 266,520

Evolution of the main emissions of air pollutants 

SO2

Effect: Potential precursor of acidification.
Main area in which they are produced: In Refining, 
mostly from the sulphur contained in fuels used as an 
energy source.
Main measures to minimize them: The current and future
specifications on sulphur in automotive fuels have required 
and will continue to require a major effort in the Refining 
area. Thus, the investment has focused on the implementation
of the latest technological units to recover sulphur, which 
has led to a 6% reduction of SO2 emissions compared 
to 2004.
Trend: 

NOx

Effect: Potential precursor of acid rain and of increase 
in tropospheric ozone.
Main area in which they are produced: In Exploration 
and Production, mainly as a result of engine combustion.
Main measures to minimize them: Replacement of
combustion engines with electric motors in Exploration 
and Production facilities (electrification).
Trend: 

NMVOC

Effect: Responsible for increase in tropospheric ozone.
Main area in which they are produced: Mainly caused 
by Exploration and Production. In storage facilities and
Downstream service stations.
Main measures to minimize them: Maintenance of 
specific programmes to identify, record and reduce the 
fugitive emissions.
Trend: 

CO and particles

Effect: Potential adverse effects on health and ecosystems.
Main area in which they are produced: In Downstream 
and Exploration and Production.
Main measures to minimize them: New facilities brought 
into production to treat currents CO and particles value the
gases at their energetic equivalence. However, changes in the
calculation method, during 2005, have led to the negative
trend of the data. 
Trend: 
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Exploration & production: 32.1%
NMVOC: 17%
CO: 9%
Particles: 4%

Refining: 53.3%

Chemicals: 11.3%

Technology: <1%

LPG: 2.4%
Logistics & marketing: <1%
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Sulphur oxide emissions are reduced

For over ten years, Repsol YPF has been
developing an adaptation to SO2

emissions, particularly in the five
refineries in Spain, and this can be seen
in the ratio of SO2 per crude oil
processed which this year has dropped
over 6% compared to the previous year.

Over the past five years, Repsol YPF 
has also made major investments to
adapt the production programme of its
Spanish refineries on complying strictly 
with the new fuels specifications, in 
force since January 2005, which has
enabled it to put on the market fuels
with a sulphur content of under 
50 ppm. In addition, thanks to the 
large processing capacity of this
programme and logistic network, 
Repsol YPF is the operator which
currently commercialises the largest
volume of fuels with 10 ppm sulphur in
Spain, in anticipation of legal
requirements.

In this sense it is necessary to highlight
the setting in motion during 2005 of 
the "Hidrotreatment of loading to FCC"
(thermal hydrodesulphuration HDT)
project in the A Coruña refinery, the
finalization of the construction of the
naphtha desulphuration plant in the
Bilbao refinery (Petronor), as well as
advances in the gasoil desulphuration
project in the La Plata refinery,
Argentina.

Another of the projects carried out 
in 2005, was the installation of a 
superClaus stage in the sulphur plants 
in the Tarragona refinery, with a purpose 
to maximize the yield in the recovery 
of sulphur and by this reduce the
environmental impact caused by the
emission of SO2.
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SO2 emissions in refining activities
Tonnes of SO2/Ktonnes of treated crude oil 

Main emissions of SO2 by activity
(tonnes)

Refining 91,832
Exploration and production 3,508
Chemicals 6,898
Logistics and marketing 54
Total 102,292

Activity 2005

2005
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Main NOx emissions by activity
(tonnes)

NOx emissions
Tonnes of NOx

Refining 25,072
Exploration and production 54,327
Chemicals 5,533
LPG 25
Logistics and marketing 66
Technology 29
Total 85,052

Activity 2005

Nitrogen oxide emissions are reduced

NOx emissions, mainly caused by the
Exploration and Production activities, 
have continued their downward trend,
dropping by of over 7,000 tonnes
compared to the previous year.

Emissions of non-methane volatile
organic compounds are reduced
(NMVOC)

NMVOC emissions, due to their diffuse
and occasionally sporadic nature, are
more complex to control. For this reason,
Repsol YPF has continued work in 2005 
to improve and upgrade the calculation
methodology, especially for fugitive
emissions.

To date, fugitive emissions were
calculated based on different emission
factors; however since 2005, these were
obtained by starting from direct
measuring or by mass balancing, 
thus, motivating a decrease of more
than 13.000 tons in regard to 2004. 



Despite this drop, it is important to 
note that this year the scope of the
inventory has been broadened to 
include emissions of these compounds
from distribution operations in the 
LPG Business, not included to date.

In line with this, it is appropriate to
emphasize that during 2005 specific
programmes have been maintained for 
the registration and reduction of fugitive
emissions carried out in the Chemical
business, and in Puertollano a project 
of a new installation of catalytic
oxidation of off-gas in the OP/SM 
plant has been initiated, with an aim 
to reduce the emission of non-methane
volatile organic compounds.

CO and particle emissions increase

Carbon monoxide (CO) and particle
emissions are caused chiefly in
combustion processes due to incomplete
oxidation of combustible material 
and unburnt elements.

During 2005, environmental
improvements for reducing these
pollutants have been carried out in the
facilities. Among them, it is necessary
to highlight the putting in service 
of the new installation for eliminating
sodium from the heavy fuel oil current
generated in the (OP/SM) propylene
styrene/oxide plant at the Tarragona
Industrial complex, with significant
improvements in reducing particles 
and CO.

In 2005, changes to the method for
quantifying emissions of gases sent 
to the flare have led to an increase 
of almost 3,000 tonnes of CO and 
780 tonnes of particles compared 
to the previous year.
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Main NMVOC emissions by activity
(tonnes)

NMVOC emissions
Tonnes of NMVOC

Main CO emissions by activity
(tonnes)

CO emissions
Tonnes of CO

Main particle emissions by activity
(tonnes)

Particles emissions 
Tonnes of particles

Refining 12,043
Exploration and production 14,461
Chemicals 9,897
LPG 2,342
Logistics and marketing 6,183
Technology 11
Total 44,937

Activity 2005

Refining 6,170
Exploration and production 10,537
Chemicals 7,434
LPG 8
Logistics and marketing 18
Technology 3
Total 24,170

Activity 2005

Refining 8,307
Exploration and production 1,002
Chemicals 747
Logistics and marketing 11
LPG 1
Total 10,068

Activity 2005
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Water management

Water consumption falls

Repsol YPF is committed to correct
integral water management and this 
is apparent in the corporate standards
which set out the principles for
appropriate management:

Optimize water consumption and
encourage reutilisation of purified
water. 

Control, characterise, segregate
currents and reduce discharges from
operations so as to reduce pollutants
and foster treatment of same. 

Avoid pollution of water containers
due to emergency discharges.

In 2005, company activities captured
125,384 kilotonnes of water, mostly
from surface resources (54%) and to 
a lesser extent from the public network
(35%) and underground water (11%). 

The upward trend in water reutilisation
has continued this year with a
percentage of over 14% of water
reutilisation against a total of captured
and reutilised.

Ground sources: 54%

Underground sources: 11%
Other: <1%

Public network: 35%

Source of total captured water

Water captured

Effect: Reduction in availability of resources.
Main area in which they occur: Downstream (Refining 
and Chemicals), due to losses through evaporation of 
cooling circuits, steam production system purges and 
product purification operations.
In Exploration and Production, due to need to inject water 
into site and improve well production.
Main measures for minimization: Increase water reutilisation
capacity at facilities.
Trend: 

Hydrocarbons, Solids in suspension, COD, BOD

Effect: Potential effects on natural purification systems 
of ecosystems.
Main area in which they occur: Mostly in Downstream
(Refining and Chemicals), as a result of the residual effluent
produced which is then processed internally before being
discharged.
Main measures for minimization: Control of the 
parameters of process variables and improvement 
in purification conditions.
Trend: Hydrocarbons: 

Solids in suspension: 
COD: 
BOD:
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Evolution of percentage of reutilised
water 

Source of captured water by activity
(kilotonnes)

Refining 76,576
Exploration and Production 23,805
Chemicals 21,489
LPG 518
Logistics and Marketing 2,963
Technology 33
Total 125,384

Activity 2005

2001 2002 2003 2004 2005

External captured water 124,489 135,342 131,549 129,170 124,829
Discharges 64,356 54,842 55,063 54,136 51,173 
Reutilised 13,986 18,240 18,808 20,433 20,818
Produced 124,061 134,905 137,371 157,652 163,314 
Injected 138,859 166,276 160,199 179,461 178,973 
Other sources 953 1,468 1,323 1,840 554
Total captured
(external +other sources) 125,442 136,810 132,872 131,010 125,384 

Evolution in water management (Kilotonnes)
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Improve the quality of effluents

The investments approved and made 
in waste water treatment plants over
recent years have led to an overall
reduction of pollutants in company
discharges, except Chemical Oxygen
Demand (COD) and ammonia, where
technical problems arose in 2005 at 
the Waste Water Treatment Plants
(PTAR) of the industrial complex 
at Tarragona which caused an increase 
in discharged pollutants compared 
to 2004.

Environmental improvements in
industrial facilities

During 2005 the following elements
were put into operation:

The new waste water treatment 
plant (OHP-POA process with
hydrogen peroxide) in the General
Química factory in Álava, for 
reducing COD values in the liquid
effluent at the Complex.

Thermal Treatment equipment for
residual currents at the OP/SM 
plant in Puertollano to reduce
discharges in the liquid effluent 
of this unit.

Treatment at the Waste Water Plan 
at A Coruña refinery, whose aim 
is to achieve a greater capacity of
water reutilization and thus reduce
external capture.

At the La Plata refinery, the second
phase of the TIEL (Integral Treatment
of Liquid Effluent) project is currently
in progress.

Pollutant 2001 2002 2003 2004 2005

Hydrocarbons 232 169 171 169 149
Solids in suspension 2,051 1,467 2,068 1,543 1,478
Ammonia 705 572 398 280 324
Nitrates 44 68 74 81 47
Phosphates 31 39 37 24 20
Phenols 52 36 78 33 37
Sulphurs 64 80 108 78 15
COD 8,867 9,281 9,000 7,733 7,846
BOD 2,740 2,510 2,519 1,855 1,571
Total 14,786 14,222 14,453 11,796 11,487 

Evolution of pollutants in discharges (tonnes)

COD
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Solids in
suspension

Hydrocarbons

Refining
Chemicals
Logistics & marketing

Exploration & production

LPG

Main pollutants discharged by 
activity in 2005

Main discharges into water by activity in 2005 (tonnes)

Hydrocarbons 67 40 38 3 2
Solids in suspension 559 633 255 24 7
COD 2,882 4,678 221 43 23

Refining Chemicals L&M1 LPG E&P2

1 Logistics and Marketing.
2 Exploration and Production.
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Hazardous waste (HW)

Effect: Secondary impacts caused by management of same.
Main area in which produced: Downstream, due mainly 
to purification of slurry oily waters and the bottom of storage
tanks. 
In Exploration and Production, due to oily soils and drilling
gravel
Main measures for minimization: Improvements in oily soils
management. Increase in valuation percentages, reutilisation
and recycling.
Trend: 

Non-hazardous waste (NHW)

Effect: Secondary impacts caused by management 
of same.
Main area in which produced: In Refining, mainly due 
to purification slurry with no hydrocarbon content.
In Exploration and Production, due to oily soil 
(soil impregnated with hydrocarbons) and drill cuttings.
Waste similar to urban waste and arids due to soil movements 
in construction or modification of facilities.
Main measures for minimization: Improvements in internal
waste management.
Reduction of volumes from soil movements.
Trend: 

Waste and soil management

Waste management

The production of both hazardous 
and non-hazardous waste falls

The main source of hazardous company
waste is oily soil (soil impregnated 
with hydrocarbons) which arise mostly 
as a result of remediation of land
polluted by hydrocarbons spills. In 
2005, 204,796 tonnes of hazardous 
waste were generated, of which 
121,955 tonnes were oily soils.

As regards non-hazardous waste,
company activities generated 
148,528 tonnes in 2005, 40% less 
than the previous year. This reduction 
is largely due to the extraordinary 
waste produced in 2004 at  
La Pampilla refinery as a result of 
the construction of the Vacuum
Distillation and Visbreaking Plants 
which are now completed. 
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Hazardous 1 (including oily soil) Non-hazardous

Hazardous and non-hazardous waste (tonnes)

NHW HW Total

Refining 47,515 39,111 86,626
Exploration and production 58,169 104,290 162,459
Chemicals 9,317 24,305 33,622
LPG 3,811 94 3,905
Logistics and marketing 29,586 36,904 66,490
Technology 130 92 222
Total 148,528 204,796 353,324

Waste Generation by activity 2005 (Tonnes) 2005

NHW: Non-hazardous wastes
HW: Hazardous wastes (including oily soil)

1 The hazardous waste figure does not include thermally treated waste water (86,342 tonnes).
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"The importance for Repsol YPF 
of the environment and safety, 
as set out in its Policy, the positions

Oscar Roijals Morcillo 
Safety and Environmental Manager 
in ABB Exploration and Production

adopted and its commitments in
Biodiversity and Climate Change 
are reflected in our Strategic Plan
2005-2009 for Exploration 
and Production ABB.

This strategy has led us to carry 
out various activities and important
initiatives included in our Strategic
Plan. These include, as part of the 
aim to enhance the management 
of our resources, the development 
of a Solid Waste Management 
System for those wastes generated 
in the Economic Unit El Portón
(Argentina). From an integral waste
management perspective, in this 
EU a pilot waste characterizations 
has been carried out under ASTM 
D 5231-03 standard, identifying 
the generation points, circuits 
and type of collection, to shape 
a market of recyclable waste and
estimating a cost-benefit ratio”.

Valuation/Recycling: 20%

Valuation/Recycling: 10%

Elimination: 46%

Reutilisation: 16%

Elimination: 3%

Reutilisation: 5%

Internal management External management

Valuation/Recycling: 20%

Valuation/Recycling: 18%

Elimination: 39%

Reutilisation: 2%

Elimination: 18%

Reutilisation: 3%

Internal management External management

Hazardous waste management
(without including oily soil)

Non-hazardous waste management

As regards waste management, 
during 2005 Repsol YPF continued 
with its efforts to standardize
management criteria, in order to
minimize impacts. Here we should
emphasize that 28% of the hazardous
waste generated were handled 
internally against 41% of the 
non-hazardous waste. In regard to 
the type of management, 51% 
of hazardous waste generated was 
handled by reuse, valuation or 
recycling compared to 44% of 
the non-hazardous waste.



An ecological container in Repsol YPF.
Lubricants and specialities Spain

In 2005, Repsol YPF Lubricants and Specialities (RYLESA),
committed to minimizing the negative environmental impact 
of its activities, launched a project to obtain an “ecological
container”.

By ecological container we understand one whose composition
includes material recycled from unused polyethylene containers,
or industrial containers (1000 litre containers) or those known 
in the sector as commercial containers (those under 20 Kg. in
weight).

The structure of the containers was formed by a single layer 
of virgin polyethylene. The fundamental change of the new
containers is the shift from a single-layer system to a double-
layer system in the case of industrial containers, or triple layer 
in commercial containers, one of them now being made of
recycled polyethylene.

Commercial container

The commercial polyethylene container now has an interior
layer of colourless virgin polyethylene, an intermediate layer of

recycled and recovered product and an outer layer of a
coloured product coloured so that it is not translucent. 
The percentages of the various layers of the total container
weight are as follows:

Internal layer: 15%.
Intermediate layer (recycled and recovered): 60%.
Coloured outer layer: 25%.

The triple layer, in addition to reducing the cost of colorants 
by between 70 and 80%, and avoiding the different fluidity
indexes of the raw material, offers three advantages: 

Possible migration to the product is avoided, as there 
is no contact between the coloured layer and product.
The welding of the container parts is improved as the 
inner layer has no colorants.
Less possibility of the existence of pores in the container.

Likewise, due to its structural constitution, the resistance 
to different types of load of the new containers is greater 
than the previous type.

Industrial container

The industrial type is now double-layered, with the following
weight percentages:

CORPORATE RESPONSIBILITY REPORT 2005 RELEVANT ISSUES92

Protection of soil and underground 
water

The fundamental principle of Repsol YPF
is to prevent pollution and this is
demonstrated the principles of its
Environment and Safety Policy.

Drop in Hydrocarbon spills on soil 

During 2005 there were 1,321 oil 
spills which totalled 1,829 tonnes 
of hydrocarbon which affected soil.
These spills were accompanied by 
5,979 tonnes of water production in
Exploration and Production activities.

Hydrocarbon spills on soil 

Effect: Pollution of soil and groundwater from nearby aquifers.
Main area in which they occur: In Exploration and Production, due to oil spills
during extraction.
Main measures: Investments in Exploration and Production fields in Argentina.
Trend: 



Internal layer: 40% of virgin material.
Outer layer: 60% recycled and recovered material from
containers previously manufactured and used. So we avoid
incompatibilities of raw materials and the specific fluidity
indexes are maintained. The recycled outer layer is coloured 
in blue black in order to give a uniform, exclusive image 
to the industrial containers of RYLESA. This layer has
additives to avoid possible damage to the product by 
ultraviolet rays.

During 2005 approximately seven million commercial
polyethylene containers were manufactured for oils in the
Repsol range, packed in 1 and 5 litres, using 20% recycled
materials.

The objective for 2006 is to change the composition 
of all the containers of the other ranges and sizes, from half 
a litre to the containers. Thus, for 2007, we estimate that all
RYLESA’s oil containers (approximately 9.5 million) 
will be manufactured by using recycled material. The
percentage of recycled material in commercial containers 
is planned to increase from 20% to 30% and maintained 
at 60% for industrial containers.

YPF Clean Point

“YPF Clean Point” for depositing and recycling plastics in
Argentina

Repsol YPF launched the “YPF Clean Point” project, which
consists of creating spaces at service stations for depositing
plastics to be subsequently recycled. The proposal, to be carried
out at YPF network service stations seeks to provide the
necessary means to collect the largest quantity of plastics and
increase reutilisation of the same, to reduce energy
consumption and CO2 emissions, thus diminishing the
greenhouse effect.

After being collected, the plastics are sent to recycling stations
where they are pounded, separated and cleaned in accordance
with market specifications. Subsequently the recovered plastic 
is used as a new raw material suitable for the manufacture of
new plastic products or in construction, furniture, automotive,
textile industries, etc.
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The number of spills reported in 
2005 refers to those greater than one
barrel which impacts the environment.
This change in criterion with respect 
to previous years is the result of using
comparable criteria, applied by
international associations such as 
the OGP (International Association 
of Oil and Gas Producers).

The significant drop compared to 2004,
both in the number of spills and the
amount spilt, is mainly due to the
investments in the oil lines of the
Exploration and Production fields in
Argentina and to a lesser extent the
above change in reporting criteria.
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During 2005, their activity in Spain 
has focused on the Refining and
Marketing areas, in which numerous
activities of a preventive nature have
been carried out, together with 
research and the environmental
adaptation of sites. Initiatives have 
also been undertaken to facilitate the
adaptation of operations to the new
national and autonomic regulations 
on polluted soil.

In the Refining area, we should 
highlight the projects implemented at 
the Tarragona (CIT) and Bilbao
complexes which are strongly preventive
in nature. At the CIT the knowledge of
soil structure and its hydro geological
functioning have significantly increased,
incorporating new infrastructures into
the subsoil monitoring system and
consolidating all the available knowledge
in a geographic information system
specially centred on controlling and
reducing environmental risks. At the
Petronor complex, in Bilbao, construction
has started on a major control
infrastructure 252 m in length and up 
to 4.8 m deep, specially created to 
act as a defensive barrier in the event 
of accidental impacts as from April 2006.

The facility will be operational to provide
an addition level of protection for the
Stream El Verde.

In Spain, activities carried out in 
the Marketing area have largely focused
on the detailed characterisation of the
subsoil and diagnosis (63 actions), 
on the environmental adaptation 
of installations via remediation (161
actions) and on implementing preventive
monitoring measures (17 sites). All 
these measures affected a total of 
210 sale points of the service station
Network and 31 distribution points 
for Direct Sales.

During the first months of its activity,
the Buenos Aires team has provided
support for the characterization and
environmental diagnosis activities at 
the refineries of Luján de Cuyo and 
La Plata, and started to cooperate in
various activities relating to Terminals
Ducts Exploration and Production.

In the case study, main investigation
works are detailed, carried out by 
Repsol YPF in the ground remediation
field.

Prevention and correction of
contamination

With regard to the management of
polluted soil, Repsol YPF has made 
a major effort to recover the
environmental liabilities caused 
by historical activities. 

Repsol YPF has a unit specialised in
Environmental Engineering wich gives
support to all its business areas in
developing environmental improvement
projects, and especially on the 
prevention and correction of pollution.
This unit operates in the geographic
areas in which the company has greater
presence, through its Environmental
Engineering teams in Madrid and, 
since 2005, in Buenos Aires.



High technology at the service 
of polluted soil remediation 

Repsol YPF has a working group in the Repsol YPF technology
unit dedicated to research and development of projects in the
field of polluted soil remediation.

Soil remediation is eliminating pollution and leaving it free 
of any substance which is noxious to humans or the 
ecosystem. Despite Repsol YPF’s efforts to prevent the
environmental impact on soil, the latter can have its surface
polluted, by an accidental spill, or in depth, if the pollution
filters under the surface.

In cases of surface pollution, remediation is generally simple,
fast and economical by removing the surface layer of soil in 
the affected area. Remediation activities become considerably
more complex when pollution is detected below the surface,
when several years work may be necessary to reduce the
pollutants to acceptable levels to ensure the environment is 
not at risk.

Remediation work on subsoil can be carried out on-site
(without earth movements) or offsite (extraction of polluted 
soil and waters and transfer to treatment facilities). The 
former is substantially more economical but more complex 
to perform. In addition, the technologies have only recently
been applied and many of them are still in the development
phase, making this a field of great interest for the R&D&I
department of Repsol YPF.

Remediation work can be physical, chemical or biological 
and one of the main lines of research of Repsol YPF’s
technology unit is onsite remediation via chemical oxidation
and bioremediation.

Onsite chemical oxidation

In this field, Repsol YPF’s Technology Unit seeks to establish
criteria for the application of oxidation techniques leading 
to decontamination of subsoil at service stations. The lines 
of research aim to convert the petrol and gas-oil into CO2

and water by means of successive oxidation reactions.

To date, Repsol YPF has built a treatment plant in the
laboratory to study the effectiveness of this technique, 
the safety of the process and the environmental impact 
of its application.

Once this initial phase has been completed, research will
continue on a larger scale, via the injection of the necessary
reactives under the surface of a controlled terrain. The aim 
of this project is to apply this technique in the future in an
effective, fast and safe manner.

Bioremediation

Oil and its by-products are compounds which, by their very
nature, tend to biodegrade naturally, i.e. to decompose due 
to the action of the bacteria present in the soil. To speed 
up this process, bioremediation techniques are used, as it 
is a biological process.

One of these techniques is “landfarming”, which consists 
of treating sections of soil approximately 50cm thick in the
presence of oil-degrading bacteria. The soil is aired frequently
as oxygen is conducive to biodegradation. Stimulants such 
as nutrients or surfactants can also be added.

Repsol YPF is currently working on a parcel of soil to establish
the optimal conditions for using this landfarming technique 
on soils polluted with oil, petrol or gas-oil.

Also under study is the possibility of using enzymes as catalysts
of the biodegradation process of oil and its by-products.
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Protecting marine ecosystems

Together with the periodic analytic
controls, the environmental quality 
of liquid effluent which industrial
installations discharge into the sea is
evaluated by monitoring the biological
diversity of the latter. This conservation
and improvement justifies the large
environmental investments made in
wastewater treatment. 

For example, in Spanish refineries in
which the effluent of the treatment 
plant is discharged into the sea, the
effect of the same on the environmental
quality is evaluated by periodic studies
carried out by universities or public
research bodies in the area.

Stringent safety measures in 
maritime transport

In the oil and gas industry, few
occurrences cause environmental
damage and create public concern 
as oil tanker accidents. For this reason
the minimization accident risks and 
spills in maritime liquid transportation,
especially crude oil or heavy fuels is a
priority for any company in the sector.
Repsol YPF does not own a fleet and,
when contracting third parties, applies 
rigorous inspection and evaluation
criteria (activity internatinally known 
as vetting), and even renders this 
service to other companies.

The fundamental objective is to comply
with the international and domestic
regulations on safety and prevention 
of marine pollution for all ships 
operating with the company,
transporting loads and/or visiting its
terminals. For this purpose, Repsol YPF
has procedures to identify and reject
ships which do not meet the established
standards, via preliminary physical
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inspections and by examining and
checking the information from trusted
sources. In addition, the company’s
inspectors are merchant marine captains
with a long experience, certified by the
OCIMF (Oil Companies International
Marine Forum) to participate in the 
SIRE (Ship Inspection Report Programme).

This vetting standard is updated on 
an annual basis to incorporate new
international developments or 
Repsol YPF’s own, more stringent
criteria. Thus, in December 2002, 
Repsol YPF limited the age of ships
carrying company cargo or call 
at its terminals (of over 20,000 tonnes 
in the case of heavy products and over
30,000 in light products) to 25 years 
in all its worldwide operations. Since
January 2006, an age limit of 23 years 
is fixed for all ships over 5,000 tonnes
which are not double hull, which 
require a fatigue analysis. In addition, 
for all ships over 20 years, the company
requires the ship-owners to submit 
the CAP2, a study of conditions 
of the steel of the hull, machinery 
and loading system.

In 2005 1,622 preliminary inspections 
of ships were carried out of which 1,101
were acceptable, 389 not acceptable and
132 resulted in the ship being
declassified.

997 physical inspections were carried
out, with 895 ships accepted and 102
rejected.

As a result of the new regulations 
and criteria adopted in previous years,
the age of ships used by the company 
is dropping quickly (8.35 years in 2005),
as well as the percentage of double-hull
ships inspected (76.81% in 2005).

The volume of de-ballasting 
waters falls

One of the impacts caused by the 
ocean transport of crude oil is the 
de-ballasting waters. An oil tanker must
have a ballast of proportionate weight.
The simplest method is to use the oil
tanks and fill them with seawater to
reach the necessary ballast. When the
ship reaches the terminals to load the 
oil products, it discharges the de-ballast
water. This water contains a significant
amount of hydrocarbons and is treated
at plants located at the terminals before
finally being discharged.

It is important to emphasize that, 
due to the modernization of ships 
which have exclusive tanks for ballast,
the amount of de-ballast water is 
gradually decreasing.

The amount of de-ballast water in 
2005 was 288 kilotonnes and refers 
to ships that offload at the Spanish
Refining terminals.
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Accounting of environmental costs

The traditional “end of line” solutions to reduce the
environmental impact are giving way progressively to 
preventive measures integrated in the processes right from 
the design of facilities. This bears, on occasions, the 
identification of environmental assets by means of 
establishing applied coefficients on investment projects 
and the corresponding immobilized material.

The “Repsol YPF Environmental and Safety Cost Guide” 
has been produced in order to identify the actions considered 
as environmental; this is an adaptation of the guidelines
provided by the American Petroleum Institute (API) to the
operational characteristics and technical criteria of the Group.

The financial statement report of Repsol YPF includes
information regarding assets, expenses and investments,
contingencies, provisions and future environmental activities
(available at www.repsolypf.com).

Extension of the commitment 
to our supplies

One of the principles included in 
Repsol YPF’s Environmental and Safety
Policy is to bind suppliers and 
contractors to the same, using the 
company’s environmental and safety
criteria in selecting and permanently
evaluating contractors and suppliers,
requiring from them a conduct 
coherent with that established 
internally.

In the general conditions for purchasing
and contracting as well as the framework
procedure for certification and evaluation
of Repsol YPF Group suppliers, it states

that the supplier/contractor must 
comply with all the provisions relating 
to the environment and are applicable 
to the order/contract, and those set 
out in the company’s internal standards
and practices.

In addition to this, the activities carried
out by contractors and suppliers are
systematically evaluated within the
framework of the Environmental
Management Systems (basic requisite 
of ISO 14001), which imposes the
conditions under which these agents
must operate to ensure the requisites 
of each business are met.

Environmental investments and
expenses

Environmental investments

Of the most important environmental
protection investments performed in
2005 it is worth mentioning, within the
refinery area, those required to achieve
the environmental quality of oil products
defined in the new Spanish and
Argentinean regulations. In terms 
of singular projects in this area, that
highlight the continuation of the
Hydrotreatment Project charges 
to the FCC at the A Coruña refinery
(Spain), representing an environmental
investment in 2005 of 51.8 million euros.
Furthermore, it is worth highlighting 
the project to improve fuel quality at 
La Plata refinery (Argentina),
representing an environmental
investment in 2005 of 23.8 million euros.
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There have also been significant savings
and energy efficiency activities in 
Spanish refineries, totalling 2.8 million
euros. In addition, in terms of
environmental protection, it is worth
highlighting the project for the second
phase of the Superclaus plant at
Tarragona refinery, with an investment 
in 2005 of 7.1 million euros.

In the Chemical business, the most
relevant action was the completion 
for the new SM/OP thermal oxidation
unit at Puertollano project, representing
an investment of 3.3 million euros in
2005. It is also worth highlighting the
development of a new OHP plant 
(waste water Hydro peroxide Oxidation)
in General Química (Spain), with an
investment of 1.6 million euros in 2005.

Environmental expenses 

The environmental expenses during 
this period totalled 153 million euros.
This amount includes 79 million euros in
expenses for the rights required to cover
CO2 emissions in 2005. In addition, it is 

worth highlighting activities performed
for the air protection, waste
management, soil remediation and
underground water and water
management, with investments of 
20; 17; 13 and 12 million euros,
respectively.
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Investments Expenses

Product quality 186.2 0.8
Air 25.8 20.1
Water 50.5 12.1
Waste-soil 15.1 29.3
Climate change 0.0 79.0
Others 35.4 11.7
Total 313.0 153.0

Environmental investments and expenses by area-2005 (millions euros)

Refining Exploration & Production
Chemicals Logistic & Marketing

LPG
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Position of Repsol YPF on biodiversity

Today, the conservation of natural
habitats and the protection of 
biological diversity associated to them 
on a global scale are matters of
increasing concern.

The conservation of biodiversity is one 
of the main challenges for sustainable
development. Therefore, there is a need
for companies to become more involved
in the wise use of natural resources. In
this sense, socially responsible companies
are increasingly channelling their efforts
to integrate biodiversity in the life cycle
of their activities.

The oil and gas industry, due to its size,
geographic distribution and nature of its
activities, has strong interrelations with
the natural environment and the
communities that live there, as many
areas with potential value for it are also
recognized for their high ecological value.
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Considering
biodiversity

“Biodiversity includes 
the variability among living
organisms from all sources

including, inter alia, 
terrestrial, marine and 

other aquatic ecosystems 
and the ecological complexes

of which they are part, 
this includes diversity 

within species, 
between and 

of ecosystems”

The Convention of Biological 
Diversity (Rio de Janeiro, 1992)

 



Repsol YPF position on biodiversity

Public attention is increasingly focusing on the conservation 
of natural habitats, biological diversity, and their relationship
with socio-economic development. Repsol YPF, sharing this
concern, is taking biodiversity into account in the planning and
development of its projects and operations, and is integrating
measures to limit potential negative impacts on ecosystems.

The protection and conservation of the environment and
biodiversity are key elements in our business strategy, as
inspired by the principles of sustainable development.

Our actions shall be based on responsibility and transparency,
and guided by the following four principles, as per our
Environment and Safety Policy:

Prevent and minimize negative impacts on the environment
in all our operations, especially in sensitive, biologically
diverse or protected areas;

Integrate biodiversity in management systems and in
decision making processes, including environmental and
social assessments;

Take part in research, conservation, education and
awareness raising programmes;

Report on biodiversity related issues and collaborate with
communities and other interest groups. 

Specifically, many of the areas where
exploration and production activities 
take place are within sensitive areas 
from the biodiversity perspective. This 
is the case of Repsol YPF, which currently
operates in protected and sensitive areas
in several countries.

Therefore, the company is reinforcing 
its efforts to protect environment and
biodiversity, and in this sense, has
expressed its commitment by approving
in July 2005 a policy that commits all
levels of the company to a joint effort 
for minimising its impacts and 
contribute to maintain this universal
heritage.
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Actions to prevent and minimize 
impact to natural environments 

Repsol YPF pays special attention to
minimize the impact produced by its
activities on the natural environment, 
not only during the operation phase, 
but also in the design and construction
phases of its facilities and infrastructures
as well as their abandonment,
performing the corresponding
environmental and social assessments.

In fact, in several projects executed in
sensitive areas and especially in 
protected areas, Repsol YPF has made
efforts to integrate biodiversity aspects 
in the various stages of the
Environmental and Social Impact
Assessment (ESIA). In addition, it has
developed several base lines that are 
not exclusively limited to detailed
information on the type of habitat and
species present, but also consider the

The need to concile 
business and conservation

marks the company’s 
activity to a great extent, 

especially in terms of
exploration and production



functions of the ecosystem such as
migration, integrity of the habitat 
or temporary dynamics.

All these aspects have been included in
the Guide to Environmental and Social
Impact Assessment produced by 
Repsol YPF for its Exploration and
Production activities worldwide in order
to promote a more responsible approach
to the environment. This Guide
specifically integrates biodiversity and
proposes, among other measures, to
increase the scientific quality of base line
surveys especially in sensitive
environments.

Proof of this are the activities carried 
out by the Upstream Ecuador unit that
operates in Block 16 and the Tivanuco
Area, in areas that are part of the Yasuni
National Park (declared Reserve of the
Biosphere, UNESCO 1989) and the
Ethnic Huaorani Reserve. Said Unit, 

in addition to having subscribed several
legal commitments in terms of territory
management and with local indigenous
communities, has developed base line
studies with high scientific quality that
allow monitoring and follow-up on
operational impacts and ensure the
success of mitigation activities.

On the other hand, in Bolivia, a different
study has been performed of various
alternatives to build a duct through 
an environmentally sensitive area taking 
into account several variables related
with biodiversity. This information 
helped to strengthen the EIA and select
the option that presented the least
negative impact for the environment.
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Belén Rubio Reinoso
Chief of Planning, Consolidation and
Reporting (Safety and Environment
Department)

“With the approval of the 
Board’s position in terms of 
protecting Biodiversity last July,
Repsol YPF has placed the 
protection and conservation of 
the environment and biodiversity 
as a key element of its strategy.
Defining this position is only 
the first step in our commitment. 

The implementation of the work 
plan defined for 2006-2008 shall
enable our company to progress 
inline with its strategy, assuming
respect for biodiversity in the 
planning and execution of its 
projects and operations, in order 
to prevent possible negative impacts
to ecosystems.”



Biodiversity in the Peruvian Amazon

Repsol YPF performs explorations in the Alto Ucayali and 
Bajo Urubamba in the Peruvian Amazon. Due to their high
biodiversity, these areas are a major challenge for the company,
which the presence of native communities and neighbouring
areas where other operators execute their hydrocarbon projects.

Rapid Ecological Assessments (REA) have been performed in
these areas. REA is a study that identifies the conservation
status of the biodiversity in a specific area based on a sample
and rapid analysis of information from the various biological
components of an ecosystem. The results of REA provide 
a tool for taking decisions and to design monitoring and
environmental handling plans.

In the case of Alto Ucayali, REA confirmed the biological
richness, identifying 50 species of mammals, 231 bird species
and 368 types of plants.

Biodiversity Action Plans (BAP) have been developed using
these studies during this exploratory phase. A BAP is a
combination of future actions aimed at maintaining biodiversity
for a given project.

The development of on-site activities involved an important
contribution of knowledge and experience from local
researchers of Yine, Ashanika and Matchiguenga origin. 
The collaboration of local researchers helped to rescue and
document ancestral knowledge on these ecosystems and
improve ties and relations with the community.

The Biodiversity Action Plans are used as a basis for future
activities in terms of biodiversity in the event that the results 
of the exploration were successful and whatever the case, 
are a positive contribution to the scientific community and 
the company.
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Bird watching day in the ecological
reserve of the Luján de Cuyo refinery
(Argentina)

The Lujan de Cuyo refinery, located in west Argentina, includes
an ecological reserve of 32 hectares. The objective of this reserve
is to monitor the animal and vegetable species in order to detect
changes resulting from industrial activity and take the necessary
corrective actions.

The reserve is divided into 3 clearly defined areas:

Recreational and educational area, destined for ecological
information and education tasks, as well as recreation and
resting purposes.

An intangible area, space destined to passively observe flora 
and fauna, avoiding modifying and/or affecting whenever
possible the relations between species and their environment.

Research area; monitored tests are performed in this area,
including research in order to analyze the biological
performance and probable factors of alteration.

In October 2005, the World Bird Festival was held in the
reserve; an educational and awareness building event
coordinated by Bird Life International on a worldwide scale 
and by Aves Argentinas (Asociación Ornitológica del Plata).
Today, 88 countries and more than 200 regional organizations
participate in this event. During the 2005 edition of the
Festival, the slogan of which was "Conserving important 
areas for birds", 14 Argentinean provinces, 33 local 
associations and more than 3,800 persons participated in 
over 80 activities, including the execution of a practical bird
watching course inside the ecological reserve of the refinery.

Aves Argentinas has requested that the ecological reserve 
in the industrial complex of the Luján de Cuyo refinery be
included as a practice area each year during the Worldwide 
Bird Festival.

On the other hand, Repsol YPF
collaborates in various marine 
species research and protection
programmes, including the project on
Photo-identification and awareness 
of the Austral Frank Whale, carried out
with the colaboration of the Puerto
Madryn Ecocentre in Argentina.

Furthermore, the company participated 
in the preparation of various publications
in Bolivia on animal and vegetable
species, such as the “Orchids of Bolivia.
Diversity and Conservation Status” and
“Mammals of Wet Forests in Tropical
America”.

Environmental education, coaching
and training in the local Huaoraní 
and Kichwa communities, in Ecuador.

Environmental education in the
schools and annual environmental
days at Mene Grande, in Venezuela.

Environmental education in the areas
of influence of its activities in Brazil.

Participation in the national
environmental preservation Olympics
organized by the Argentinean Oil 
and Gas Institute (IAPG), in 
Argentina.

Involvement in research, conservation,
education and awareness projects

Repsol YPF has expressed its
commitment to contribute with
organizations that promote research,
conservation, education and awareness
in terms of biodiversity.

The social and environmental 
education as well as knowledge 
involves fundamental tasks to raise the
awareness of society to preserve the
environment. In this sense, Repsol YPF
has been developing the following
initiatives, among others:



management plans and increase public
support for long term projects. Thanks 
to this dialog, the company can
communicate its message regarding 
the protection of biodiversity to the
community.

In addition to the dialog that Repsol YPF
tries to maintain in terms of biodiversity
with interest groups in the areas where 
it operates, it encourages the
participation of its employees on this
matter. Proof of this is that during 2005,
it carried out an awareness campaign 
in the company, publishing several
articles on biodiversity in its bulletins,
magazines and other internal publication
media. In addition, during this year it
also created a practice community 
where employees can work and
exchange information on this matter.

Information and collaboration with
communities and other interest groups

Repsol YPF is part of the International
Petroleum Industry Environmental
Conservation Association (IPIECA); 
the purpose of which is to develop 
good operating practices in the oil and
gas sector. In this sense, it has actively
participated and collaborated in
workshops and meetings of the
Biodiversity Working Group to improve
the performance of the oil and gas
industry, reducing negative impact on
biodiversity and contributing with the
objectives of the Convention on
Biological Diversity.

Repsol YPF considers that through the
early participation with interest groups
such as regulatory entities, authorities 
of protected areas, community groups,
international and/or local conservation
NGOs, it can improve the awareness 
of local conditions, include them in
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Repsol YPF continues adapting the
growth of its technological capacity 
to its growth as a company, in order 
to have access to the top technologies
available in the market, assimilate them
and improve them, as well as developing 
its own technologies when they
contribute competitive advantages.

Hence, Repsol YPF has a Technology
Unit with operating centres located 
in Mostoles (Spain) and Ensenada
(Argentina) approximately totalling 
400 persons.

With its sustained investment in 
research, development and innovation,
Repsol YPF collaborates with society,
offering the most advanced products,
and hence responding to the identified
social requirements and getting ahead 
of future ones.

With an expense of 55 million euros in
2005, the Technology Unit of Repsol YPF
performed three types of activities:

Research and development of new
products and new production
processes, when they provide
competitive advantages and the
opening of new markets.

Technological support for the
continuous improvement of already
existing products and processes in 
the company, and for selection of
technologies available in the market,
in order to reduce production costs
and adapt the quality of products to
market requirements and legislations.

Exploratory and technology
monitoring projects that allow
assessing the future potential of
currently emerging technologies.
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Technology 
at the service 
of persons,
products and 
the environment



3D seismic exploration

Repsol YPF has the first three dimension viewing room in
Argentina. Installed in the province of Neuquén, it includes
state of the art technology to interpret data from 3D seismics
and view the inside of the earth’s crust in three dimensions,
facilitating the location of reserves from the surface at depths
that exceed 10,000 metres. This technology offers, among
other advantages, this technology offers the possibility of
minimizing  the risks of bores as well as reducing the doubts 
in the interpretation of data.

The seismic waves quickly go through the various subsoil 
layers and bounce to the surface on every change in type 
of rock, depending on their elastic properties. Once captured
on the surface, these bounces allow experts to view the 
layout of the subsoil in 3 dimensions, including its geological
characteristics and sometimes even identify the type of fluids 
in them.

With the use of this modern technology and subsequent
interpretation of the information obtained, Repsol YPF
progresses in the objective of locating new hydrocarbon

reserves. Exploratory projects and well planning 
development, geological and geophysical operations, assisted
recovery, production and even planning, see their results
boosted with the abundant volume of information obtained,
analyzed and produced.

This Unit focuses its activity on the
principle of process management,
applying the EFQM model as a tool 
for continuous improvement. 

Both centres in Spain and Argentina 
have the ISO 14001 certification, operate
under a comprehensive Safety and
Environment system and the laboratories
that require it have either ISO 9001 or
17025 quality certifications.

The Technology Unit operates in the
entire value chain of Repsol YPF, which
starts with the extraction of oil and 
gas from wells, including the various
transformation processes at refineries
and petrochemical complexes in order 
to obtain products such as liquid and 
gas fuels, lubricants or plastics that reach
the end user.

Repsol YPF understands that in order 
to compete in a global market, its
investment in technology, research,
development and innovation must be
inline with that of the most advanced
companies in its sector. At the same 
level as the best technology complexes
of the international energy and
petrochemical sectors, the Technology
Centre of Repsol YPF is a clear 
exponent of its commitment to research
and technology development.

In terms of hydrocarbon Exploration 
and Production, its projects focus on five
major objectives:

Increase production and improve the
recovery of oil, especially in mature
oilfields.

To be available to exploit heavy and
extra-heavy crude oils.

To value natural gas reserves through
the natural liquefied gas chain and
other alternatives such as GTL
(Chemical conversion technology
from gas to liquid hydrocarbons).

Minimize environmental impact of
operations.

Reduce exploitation costs in areas that
offer major savings potential.

In Refining and marketing of oil
products, it is worth highlighting the
technology support necessary for the
production of better quality gasoline 
and diesel oil that are more respectful
with the environment, advancing on 
the demands set forth by international
regulations.

New fuels such as biofuels of vegetable
origin or new types of lubricants are
developed as well as asphalts with 
better performance and environmental
performance.
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The Technology Centre in Mostoles 
also manufactures the products used by
the top world motor racing teams as 
well as other products for competitions
and special applications.

In Petrochemicals, the development 
of in-house technology during the last
decade has enabled access to markets
reserved to only a few companies in 
the world. The most notable are
processes for the production of
propylene oxide and hydrogenated
rubber, as well as plastic technology 
for the agriculture industry. Today,
research continues to improve these
processes and products as well as create
new catalysts to obtain polyolephine
specialties of greater added value.

Environmental improvements 
of products and processes

During 2005, more than 20 new
products or improved octanes have been
put in the market as a result of research,
development and innovation projects. It
is worth highlighting the increasing effort
dedicated to environmental technologies,
especially those dedicated to reduce the
emissions of gasses that cause the
greenhouse effect, which can cause the
climate change.

In addition to the activities aimed at
improving the energy efficiency of
industrial units, specific results have 
been obtained from the perspective 
of improving the environmental impact
of processes and products.

The environmental improvement 
of car fuels and diesel oil

In an economic and social scenario
marked by the need for sustained
development, Repsol YPF performs 
a significant research effort in the
development of increasingly cleaner
fuels.

New gasolines are characterized by 
the elimination of certain components
that are directly related to contaminating
emissions, such as sulphur, together with
the inclusion of multifunctional additives
to improve performance. In all, it allows
optimizing the operation of new engines
and their exhaust fume treatment
systems.
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“Every day, almost four hundred
persons share our experience and
imagination at the Technology 
Centres in Mostoles and Ensenada
with a single objective: to “improve”

Antonio López Rodríguez
Senior scientific researcher CTR

our processes and products. 
This improvement has many readings:
products that are more respectful 
with the environment, processes 
that are more energy efficient or
innovative developments such as 
the new diesel products (e+ and e+10) 
as well as Efitec gasoline, exclusive
quality fuels designed using in-house
technology. We also seek to improve
our commitments with society. 
A good example is the CENIT project
aimed at extending the amount 
of local raw materials that can be 
used to produce biofuel and reduce 
its production costs. The results of 
this R&D project will allow reducing
net generation of CO2 while
producing the same amount of energy.
This is a clear commitment to
environmental improvement, and an
additional proof of the commitment 
of Repsol YPF to the environment".
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Projects to improve the quality 
of fuels

For years Repsol YPF has been committed to the respect 
for the environment and quality of its products, and has 
made important investments in its industrial plants to adapt 
its products to new specifications in order to reduce emissions 
into the atmosphere.

Europe/Spain

The environmental requirements of the European Union 
with regards to air quality, required by the rigorous 
automobile fuel specifications set forth in Directive
1998/70/EC, modified by Directive 2003/17/EC and
established in Spain by Royal Decree 1700/2003, have
materialized in the execution of important projects in all 
Spanish refinery plants. 

The main advances achieved in 2005 are described below:

In May, start up of the new Hydro treatment project 
units by FCC at the refinery in A Coruña in order to 
comply with the sulphur content specifications for 
diesel oils.

In April, start up of the new isomerization plant at the
Tarragona refinery in order to comply with the 
specifications in terms of aromatic content of fuels, 
as well as the approval of the project for the new 
benzene production plant, which includes modifications 
to existing facilities in order to comply with sulphur
specifications in distilled media and aromatic content 
in fuels.

In August, start up of a new naphtha desulphurization 
plant at the Petronor refinery, as well as the approval 
of the project for the new Coker unit to value fuels to
distilled media.

Approval of the project to expand the refinery of 
Cartagena, which includes a hydrocraker and several
desulphuring units. 

Approval of the projects to modify the existing
hydrodesulphuring units of distilled media in order 
to comply with the specification of 10 ppm of sulphur 
provided for 2009 and start of basic engineering in all 
of them.

Argentina

In Argentina, the deadlines established by the Secretary
of Energy in its resolutions SE 398 and 824/2003 
Appendix I on fuel quality continue in effect, which establish
new specifications applicable for fuels in 2006 (these include 
those regarding content of sulphur, aromatic hydrocarbons 
and benzene) and diesel oil in 2008 (regarding the content 
of sulphur). 

In order to guarantee its compliance, Repsol YPF has also made
the following advances in its Argentinean refineries:

Investments at the refineries of La Plata and Luján de Cuyo
in order to comply with the new fuel specifications, mainly
at fuel Fractioning and Hydrotreatment units of FCC.

Completion of the basic engineering studies for the
construction of diesel oil desulphuring units at the refineries
of La Plata and Luján de Cuyo, and start of detailed
engineering.



In this context, biofuels produced by
vegetable raw materials can contribute 
to diversify the sources of energy,
making us less dependent on oil for
transportation and reduce the net 
CO2 emissions as vegetation absorb 
this compound during their growth.

For the last five years, this research 
and development programme has been
intensified at the Repsol YPF Technology
Centre in Mostoles in order to guarantee
the use of biofuels with the same quality
as demanded for petrol and diesel oils;
the Technology Centre in Ensenada
joined this programme in 2005.

Today, Repsol YPF is the European 
leader in the use of bioethanol from
cereals. Its refineries receive 140,000
tones/year of bioethanol, which are
transformed into high octane gasoline
and mixed with those from oil before
being made available to consumers.

The following commitment of 
Repsol YPF in the biofuel area is
biodiesel, which shall be used for cars
mixed with oil-based diesel fuels. In
Spain, the third part of diesel fuels
consumed are imported, while the petrol
surplus must be exported, imbalance 
that is aumented by the increasing use 
of diesel fuel in the Spanish car market.

On the other hand, biodiesel has good
properties as a fuel if it comes from
quality vegetable oils and one knows
how to avoid its degradation, which
tends to be greater than oil-based diesel
fuels. After an in depth analysis of
various raw materials at its technology
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Coinciding with the coming into effect 
of new EU quality requirements and 
the emergence of new car engine
technologies, Repsol YPF has developed
a new range of high technology fuels:
Efitec 95 and Efitec 98 in gasoline, 
which improve on the previous 
HITEC-6430 concept and the Diesel
e+10, even more advanced than its
predecessor. This new range of diesel
and gasoline fuels was presented in
2005, in advance of the 2009 European
regulations that establishes lower levels
of sulphur content.

In order to develop these products,
Repsol YPF incorporated the most
advanced technology to these fuels,
which reaches its highest efficiency in 
the new engines, equipped with 
injection systems and other increasingly
more sophisticated components that 
are also more sensitive to the quality 
of the fuel.

Development of alternative fuels

In our world, economic and social
wellbeing depend, among other 
factors, on a responsible but sufficient
consumption of energy. In recent years,
tensions caused by the increase in 
energy demand of emerging economies
and the political instability of many
production areas have led oil prices 
to historical new highs.

On the other hand, there is an increasing
concern regarding the climatic change
caused by carbon dioxide emissions
(CO2), unavoidably generated when we
use energy sources that contain carbon,
such as oil, natural gas or carbon itself.

For over a decade, Repsol YPF has been
researching and testing with biofuels,
and with hydrogen for the last five years.



Innovation of competition fuels

Competition gasoline demands innovation, as the design 
of engines is renewed each year and fuels must adapt to 
new requirements, as well as regulations of the competitions
in order to comply with the specifications of sports
federations.

The company is driven in this area to continue progressing 
in this continuous innovation process so that all
technological advances obtained in this field are extended
and applied to fuels normally sold at fuel stations, hence
benefiting all Repsol YPF customers.

Being at the head of the competition fuel race, and what is
more difficult, to continue at the top year after year, implies
that the research team is competing two seasons in advance
of the current world championship.

The optimum formulations are obtained selecting the best
components and currents from oil refineries, adding other

synthetic components and performing a predictive analysis
of its behaviour through computerized mathematical
simulation models. These formulations are rigorously
analyzed in tests on a workbench motor and only those 
that provide the best engine performance continue their
development in subsequent phases.

Finally, the resulting gasoline is tested in actual race
conditions. During this development phase, “on track” 
data is obtained regarding fuel performance together 
with the driver’s feeling. This is all used to produce the
optimum formula, which is then certified by the official
laboratory of the corresponding sports federation in 
order to ensure it complies with the established rules 
of the game.

For 2005, it is worth highlighting the formula and
selection of the most advanced Repsol YPF competition
gasoline for use by the Repsol Honda team in the World
Championship.

centres, Repsol YPF is in a position to
provide full quality guarantees of this
product at its fuel stations.

Recently, Repsol YPF has announced a
biodiesel development plan inline with
the objectives established by the
European Union, which will represent 
the sale of more than one million tonnes
each year in Spain by 2010. In addition,
the company will produce 300,000
tones/year of biodiesel during an initial
phase from local Soya in Argentina.

The main challenge for the future is to
develop new technologies in order to
reduce the production cost of biofuels,
which today cannot compete if they 
are not favoured with tax deductions, 
as well as increase the availability of
locally produced raw materials. Hence,
Repsol YPF has spearheaded the
proposal for a major research and
development project on biodiesel,
involving 15 companies and more 
than 20 public and private research

centres, with an estimate investment 
of 22 million euros in four years. This
proposal hopes to be publicly co-financed
by the CDTI (Centre for Industrial
Technological Development), as a 
CENIT project under the scope of 
the programme for promoting research 
and development of the Spanish
government called Ingenio 2010.

Other technological results with
environmental impact

In addition to the above, other technical
results have been obtained that have
improved processes and products of 
the Repsol YPF group from the
environmental perspective.

As a continuation to obtaining 
base vegetable lubricants based 
on sunflower and jojoba species, 
and therefore, renewable and with
biodegradable properties, new
lubricant formulas (mainly industrial)
have been identified.

A specific asphalt technology 
solution developed internally has 
been used to recycle six kilometres 
of road using 50% of the old
pavement; hence reducing the
amount of raw materials needed 
to provide a suitable surface.
Furthermore, Repsol YPF continues 
to improve the performance and
speed of applying technology in 
cold, which implies a relevant
reduction to the environmental 
impact of its operations.

It has developed and commercially
launched a new range of lubricants
“Mid SAPS” for light and heavy
vehicles, whose formulas respond 
to requirements of vehicle
manufacturers in order to preserve 
the exhaust fume treatment system.
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A pilot test is being performed
involving urine mixed with fuel in
order to make feasible the use of
catalysts for minimizing emissions 
of heavy vehicles that use diesel 
fuel, in accordance with Euro IV
specifications, which notably affect
particles and NOX.

A system has been designed to 
reduce metals in process fuel at the
OP/SM plant; this system has been
implemented industrially, and shall
help maximize this fuel reducing
effluents and environmental impact 
if not used.

Commitment to customers

Repsol YPF is focused on its customers,
anticipating their requirements quickly
and effectively, knowing and fulfilling
their expectations, continuously
improving quality and performance of 
its products and services.

Repsol YPF believes it is important to
contribute to preserve the environment
as well as the health and safety of its

customers, making all employees and
collaborators aware of the effects of 
the products and processes they use 
with a specific focus on safety and
environmental effect on consumption,
use and handling of its products.

Managing customer relations

Repsol YPF assumes, leads and promotes
commitment to quality, facilitating the
resources necessary to achieve excellence
and establishing the appropriate means to
ensure that the quality policy is practiced
by all employees in accordance with these
principles.

The employees of Repsol YPF shall act
with integrity before the company’s
customers, and their objectives shall 
be achieving the highest quality levels,
excellent of service provision and the
long term development of some 
relations based on trust and mutual
respect.

Repsol YPF continuously works to
increase the services offered to its
customers. For example, Repsolypf.com

offers access to a large variety of
advantages just by being registered. 
The customers of the various business
areas, can make orders, request copies 
of invoices, modify their details and a
long etcetera of interactive functionalities
that even include the possibility of
paying by electronic transfer of the
corresponding amounts.

The corporate website of Repsol YPF 
also offers access to the Customer
Support Service (SAC in Spanish) from
the section of each product or service,
which includes information regarding 
the selected product, frequently asked
questions and a form for making
questions or suggestions. Customers 
also have access to a section of 
solutions, which have been classified 
by customer type, for example car
owners, home and agriculture, 
among others.
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Level of satisfaction for each one of the selected articles

Level of importance to be given to the clients

Selection of articles to be evaluated

Selection of key factors affecting choice

In order of performance rate the average level
of satisfaction for each one of the factors

When managing the relation with its
customers, it is necessary to offer
different communication channels in
order to receive feedback from
customers and ensure the proper
handling of such feedback. That is why
Repsol YPF performs a considerable
effort updating its website frequently
and offers a telephone service with
multiple lines offering different
approaches. These lines are available
from 8 to 22 hours Monday to Friday
and Saturdays from 8 to 14 hours. In
addition, a system is being developed
whereby the Customer Support
Department will be available 24 hours a
day, 365 days a year, which is expected
to be implemented in 2006.

Marketing

In 2005, Repsol YPF launched a new
publicity campaign called “Inspiration”.
With this campaign, Repsol YPF has
defined the positioning of the 
company and the need to get closer 
to consumers and humanize the brand;
inline with the corporate vision of 
Repsol YPF.

For years, Repsol YPF has developed 
a marketing strategy seeking the
perception of leadership in technology,
innovation and quality. This strategy 
and the actual market reality have 
led Repsol YPF to be perceived as 
a major multinational, modern, solid 
and reliable company.

These attributes, although they 
represent a high valuable asset in terms 
of company image and credibility, are 
not sufficient to cover the expectations
and requirements demanded by current
society. Therefore, Repsol YPF needs 
to grow in proximity to consumers 
and social commitment, and make 
this philosophy one of the main drivers 
of its strategy and marketing objectives.

Customer satisfaction

Repsol YPF assesses the global level 
of customer satisfaction for a given
product compared to the service
provided by their regular brand. 
Hence, before measuring the level 
of satisfaction by building its Global
Satisfaction Index, it assesses and
determines the level of importance 
of the various articles for each brand,
providing a comparison both on a
business and country level.
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We suitably satisfy 
the expectations 
of our customers, 
with an effort on 

anticipating and knowing 
their requirements



As a company that operates in the
energy sector, one of the most important
functions of Repsol YPF is its capacity 
to supply energy. This capacity is
especially relevant considering that 
safety of energy supply represents 
a considerable part of the keys to
prosperity of modern societies.

Companies in the sector, just like 
States and other stakeholders, play 
a fundamental role in ensuring this
energy supply and therefore, are part 
of the foundation of a society with
increasing life conditions. The State
establishes the bases for economic 
and social life to develop normally,
regulating proper market operations. 
In addition, advanced societies attribute
a responsibility to companies in the
private sector that is often not
considered: to guarantee energy supply
so that the population can continue 
to enjoy the commodities offered by 
life of the early 21st Century.

This is not a simple task. Oil is
underground, in remote locations 
and finding it requires considerable
effort, advanced technologies and
important expenses. But that is only 
the first link of the chain. Before it
reaches the end user, this oil must be
shipped thousands of kilometres and
subjected to highly complex
transformation processes in order to
convert it into the final energy used 
by consumers, who are often unaware 
of the process, fill their tank or heat 
their homes. Reason why it is essential 
to ensure that gasoline, diesel or 
butane are available immediately when
the customer needs them.

Energy supply without shortages, i.e.:
safety of supply, requires the effort of
Repsol YPF to contribute to fulfil three
key conditions:

Work to obtain the raw material 
that needs to be transformed into
products that satisfy customer
requirements.

Ensure it has the technological
capacity and human resources 
needed to execute these complex
transformation processes in order 
to obtain the final products from 
raw materials.

To be capable of facing critical
situations derived from possible
interruptions in supply as a result 
of geopolitical risks and natural
catastrophes.
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Ensuring 
the supply



Exploration and production

Repsol YPF works to obtain the raw
materials it requires to transform them
into products that fulfil the requirements
of its customers. This acquisition is 
either done directly, through its
exploration and production activities, 
or buying crude oil from third parties.

In 2005, the total production of
hydrocarbons reached 1,139,400
bep/day of which 531,100 bpd
corresponded to crude and liquids and
608,300 bep/day to gas. The investment
totalled 1,948 million euros.

Upstream, the growth strategy for 
the medium to long term is based 
on strengthening and consolidation 
of the currently favourable position in 
the integrated natural liquefied gas
business, maximizing any profitable
opportunities that may arise (Trinidad 
& Tobago, Persian Gulf, North Africa,
Peru, etc.), the execution of new projects
in the Caribbean and GoM (Venezuela,
Cuba, Mexico and GoM USA), as well 
as new “core areas” (Middle East, FSU,
Caspian, West Africa, etc.). This optimizes
the current strong position in our
traditional areas in North Africa and 
Latin America.

We are working actively to consolidate 
a balanced asset portfolio, reducing 
the relative weight of the activities in
Argentina and achieve a solid, faster
growth in other areas that may
significantly increase the company’s
profitability, including an increase of 
the medium and low risk exploratory
activities in areas where Repsol YPF has
consolidated its presence (Latin America,
Caribbean, Spain, North Africa), as well as
expanding in areas with a high potential
(Gulf of Mexico, Middle East, Sierra
Leone, Equatorial Guinea or Morocco).

Refining

Repsol YPF also works to ensure it has 
the technology and human resources
capable of performing complex 
procedures to transform raw material 
into final products. Repsol YPF operates
nine refineries: five in Spain, three in
Argentina and one in Peru, with a total
installed capacity of 1,162 thousand
barrels per day. In addition, it has
investments in another refinery in
Argentina and two in Brazil. Including
these, its total refinery capacity totals
1,234 thousand barrels per day.
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Refining Projects

Main investments 2,700 M€
Bilbao
Cartagena

3,870 M€

Other investments 300 M€

Product quality 270 M€

Energy efficiency and H&S 400 M€

Biodiesel up to 200 M€



In 2005, Repsol YPF processed 55.3
million tones of crude oil, which means
the refineries worked at 89% of their
capacity overall.

During the last decade, the refinery
scenario has been dominated by the
need to adapt the production schemes 
to obtaining increasingly cleaner fuels
that are more respectful with the
environment. However, new factors 
have emerged in recent years: price of
crude oil and products under constant
increase as a result of high demand, 
and production capacity limitations 
of the oil industry to satisfy it.

Companies that, like Repsol YPF, operate
in the energy sector have a reduced
capacity to influence the price of energy.
The determining factor is always the price
of crude oil and its derivatives in
international markets.

However, the company is ready to adopt
other measures that may help to
minimize risks of supply, which affect
price increases due to bottlenecks in
refining capacity. Hence, during the
second half of 2005, Repsol YPF
announced its intention to accelerate 
its investment plan, defined in the 
2005-2009 Strategic Plan, and presented
in the markets last May 31, 2005.

This effort will be compounded to the
investment made in previous years to
adapt all its refineries to new product
specifications. During the period from
2005 to 2009, Repsol YPF will increase
its investments by 150% in Spain alone.
The investment plan for Spanish
refineries totals 3,200 million euros
during this period.

The investment plan will also help 
Repsol YPF strengthen its energy
diversification policy even further 
by producing alternative fuels such 
as biofuels. Today, Repsol YPF is the
European leader in incorporating
bioethanol to petrol formulas and
expects to increase its biofuel R&D
investments, promoting its usage 
by end users.

The guidelines of the Repsol YPF 
investor plan with regards to Spain 
focus on three key areas, among other
actions:

a. Adaptation of the production
structure to the evolution of the 
Spanish fuel market

The investment to increase the installed
capacity and new conversion units will
increase the production of distilled 
media by more than five million cubic
meters per year, while reducing the
production of heavy products such as
fuel-oil by almost 2 million tonnes per
year. This will contribute to alleviate 
the increasing deficit of distilled media 
in the Spanish market.

The total investment could reach more
than 2,500 million euros and the projects 
are estimated to come into service in
2009.

CORPORATE RESPONSIBILITY REPORT 2005 RELEVANT ISSUES116



b. Reduction of the impact on the
environment

Repsol YPF will not only work to greater
reduce the environmental impact derived
from operations at its refineries, but will
also invest in developing increasingly
cleaner fuels. It is expected that by 2009,
the refineries of the group will be 6.5%
more efficient in terms of energy, added
to the 11.5% achieved in the last ten
years, and represent a reduction of
greenhouse gas emissions (GEI). 
The investment for these actions has
been estimated at 50 million euros,
compounded to the 90 million euros 
to be dedicated to other specific
environmental impact reduction activities.

c. Development of biofuels

Through ETBE, Repsol YPF currently
includes around 140,000 Tm/year of
bioethanol in the petrol produced by the
group’s refineries, and is the European
leader in the use of this fuel. In order to
reach this position, the company has
modified its four MTBE plants in recent
years in order to produce ETBE from
bioethanol.

In addition, Repsol YPF supports the use
of biodiesel as the best means for the
implementation of the Community
Directive 2003/30/EC regarding the use
of biofuels, as it would not only have a
positive effect on the environment as 
a result of a reduction of GEI emissions,
but also reduce the shortage of distilled
media. It is expected to sell over
1,000,000 tonnes of biodiesel by 2010.

This way, Repsol YPF has renewed its
commitment to sustained development
with society, dynamically adapting to the
evolution of its requirements and
contributing to secure the energy supply
of the companies it is present in.

Minimum safety inventory and strategic
reserves

The various conflicts in the Middle East
during the 60s, 70s and 80s have made 
it obvious it is necessary to create reserves
intensifying the actions of the
governments in these matters. Hence, 
the International Energy Agency was
incorporate in 1974 in order to coordinate
policies among OECD countries in the
event of interruptions in supply.

The main objectives of the International
Energy Agency (IEA) are:

Maintain and improve emergency
plans.

Promote rational energy policies.

Produce a permanent information
system for the oil market.

Improve the world demand and
supply structure, building strong
energy alternatives and increase
efficiency in the use of energy.

Collaborate in the coordination of
environmental energy policies.

In this context, Spanish legislation
establishes minimum safety inventories
equal to 90 days of consumption or 
sale of gasoline, kerosene, diesel oils 
and fuel-oils.

One third of these minimum safety
inventories are known as strategic
reserves, i.e.: 30 days of consumption 
or sales for each one of the
aforementioned fuels. The creation and
maintenance of this concept is
established by the Corporation of
Strategic Reserves of Oil Products
(CORES).

Repsol YPF, a leading operator of oil
products, contributes substantially to 
the maintenance of safety reserves. In
addition, after the catastrophes derived
from the hurricanes that affected the
Gulf of Mexico, it contributed together
with other European refineries to
alleviate the potential negative threats 
by achieving high occupation levels of 
its refinery capacity and product
processing in order to compensate the
temporary refinery production shortage
in the US affected by the hurricanes.
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Andrés González Jiménez
Manager of Resource Management 
at the Refinery of Cartagena 

“In the case of the refinery in
Cartagena, the Refinery Investment 
Plan involves doubling the production
capacity and in addition, our conversion
index shall be the highest of the 
Repsol YPF refineries in Spain. This
represents a qualitative jump and a
momentous milestone for this refinery.
Moreover, the construction of a new 
oil pipe connecting the refineries of 
Puertollano and Cartagena will 
enable us to supply products to the
central market in the Iberian peninsula.
For this refinery, the Investment Plan 
is a guarantee for the future and its
growth”.



Key indicators
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Investment1 1,155 996 1,096 466 3,713

Number of refineries 5 4 3 0 12 

Points of sale 3,618 1,830 902 503 6,853

Headcount 18,212 11,203 4,359 2,135 35,909

Lost Time Injury Frequency for own personnel 4.5 2.6 3.0 6.6 3.5

Employees subject to collective agreements 14,871 5,816 1,494 1,196 23,377

Training and development expenses1 5.99 3.07 1.67 0.30 11.03

Training hours 587,467 257,105 135,385 20,588 1,000,545

Training positions covered2 9,910 6,841 2,269 651 19,671

Training extension index (%) 58 82 67.26 93.41 66.65

Dedication index3 2 2 2.83 10.35 2.06

Direct emissions CO2 equivalent4 11.81 10.48 2.12 1.17 25.58

SO2 emissions5 77,607 12,305 12,360 21 102,292

NOx emissions5 23,373 50,353 11,286 40 85,052

VOCNM emissions5 11,505 30,264 2,669 500 44,937

CO emissions5 5,118 15,358 3,684 10 24,170

Particle emissions5 5,664 3,708 695 1 10,068

Liquid pollutants discharged5 9,593 1,100 724 70 11,487

Investment in Social and Cultural programmes1 10.86 6.90 4.68 0.23 22.67

1 Millions of euros
2 Persons
3 Training hours by hours worked Tonnes
4 Millions of tonnes
5 Tonnes

Rest of Rest of 
Spain Argentina Latin America world Total
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Repsol YPF continues to work on
progressively improving corporate
responsibility information. Several
additional indicators specified in 
the 2002 Global Reporting Initiative
guidelines have been included in this
2005 Corporate Responsibility Report,
compared to those included in the 
2004 report.

Keys to read this index

The column SECTION/INDICATOR 
is a list of contents specified by GRI 
to be included in corporate responsibility
reports. It includes central indicators 
and some additional indicators, which 
are identified with an asterisk (*).

Furthermore, when this content 
coincides with one of the principles 
of the United Nations World Pact 
(Global Compact), such principle is
identified as per the following naming
convention (see attached table).

The column APPLICATION specifies 
the degree of correspondence between
the GRI definition and the information
provided by Repsol YPF. Complete 
match is identified with the symbol v;
a partial match is identified as 
and a complete non-match as j.

The column PAGE indicates where to
find the content in this Report, the 
2005 Annual Report (A.R page no.), 
the 2005 Annual Report on Corporate
Governance (G.R. page no.), or the 
2005 Fact Book (F.B. page no).

Column VERIFICATION identifies 
the indicators subject to an external
verification process by means of 
the following symbols: µ for indicators
verified with a reasonable level of
assurance and 3 for indicators verified
with a limited level of assurance,
according to the assurance criteria 
as stated in the verification report.

Any interest groups should send their
opinions and suggestions regarding
information to be included in this 
Report in subsequent years through 
the communication channels specified 
at the start of this publication.

All this information is available on 
the website www.repsolypf.com.

GRI Index/Global Compact 

The United Nations Global Compact’s principles

Human rights

GC1 Companies must support and respect the protection of fundamental, internationally
recognized human rights, within its scope of influence.

GC2 Companies shall ensure they are not accomplices to the breaching of human rights.

Work

GC3 Companies must support freedom of affiliation and effective recognition 
of the right to collective negotiation.

GC4 Companies must support the elimination of all kinds of forced work or work 
under coercion.

GC5 Companies must support the eradication of child work.

GC6 Companies shall encourage the abolition of discrimination practices in employment
and occupation.

Environment

GC7 Companies shall maintain a preventive approach to favour the environment.

GC8 Companies shall encourage initiatives that promote greater environmental
responsibility.

GC9 Companies shall favour the development and widespread use of environmentally
respectful technologies.

Anti-corruption fight

GC10 Companies shall work against corruption in all its forms including extortion 
and bribery.



Section Page

1.1 Vision and strategy 12-15, 18
1.2 Statement from the Chairman 2-4

Section Page

REPSOL YPF’S PROFILE
2.1 Name of reporting organisation Front cover
2.2 Major products and/or services 19-21
2.3 Operational structure of the organisation 19-21
2.4 Description of major divisions, operating companies, subsidiaries, and joint ventures 19-21
2.5 Countries in which the organisation’s operations are located 23
2.6 Nature of ownership; legal form A.R. 64-71
2.7 Nature of markets served 119
2.8 Scale of the reporting organisation 23
2.9 List of stakeholders 15

REPORT SCOPE
2.10 Contact person(s) for the report Back cover
2.11 Reporting period for information provided 5
2.12 Date of most recent previous report 5
2.13 Boundaries of report 6, 7
2.14 Significant changes in size, structure, ownership, or products/services that have occurred

since the previous report.
During 2005, there were no significant changes in the scope, structure or products 
of the company.

2.15 Basis for reporting on joint companies 5-7
2.16 Explanation of the nature and effect of any re-statements of information

provided in earlier reports, and the reasons for such re-statement.
Not applicable because there are no reformulations of information published 
in previous corporate responsibility reports.

REPORT PROFILE
2.17 Decisions for not applying the GRI principles or protocols. 2-4

The GRI principles and guidelines have been fully implemented.
2.18 Criteria/definitions used in any accounting for economic, environmental, 

and social costs and benefits 5-7, 98-99
2.19 Significant changes from previous years in the measurement methods applied 

to key economic, environmental, and social information 5-7
2.20 Policies and internal practices to enhance and provide assurance about the accuracy,

completeness, and reliability on this report 5-9
2.21 Policy and current practice with regard to providing independent assurance for the full report 5-9
2.22 Means by which report users can obtain additional information Back cover

Profile

Vision and strategy
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Section Page

GOVERNANCE STRUCTURE
3.1 Governance structure 24-28
3.2 Percentage of the board of directors that are independent, non-executive directors 26
3.3 Process for determining the expertise board members need to guide the strategic direction 

of the organisation, including issues related to environmental and social risks and opportunities.
The Board of Directors receives prompt information assess social and environmental 
risks and opportunities. The Audit and Control Committee has specific competences 
on these matters.

3.4 Board-level processes for overseeing the organisation’s identification and management 
of economic, environmental, and social risks and opportunities 24-28, 42, 56-59, 82

3.5 Linkage between executive compensation and achievement of the organisation’s financial 
and non-financial goals 24-28, 56-59

3.6 Organisational structure and key individuals responsible for oversight, implementation, 
and audit of economic, environmental, social, and related policies 25, 58-59, 82-84

3.7 Mission and values statements, internally developed codes of conduct or principles, and polices 14-15, 24, 42,
relevant to economic, environmental, and social performance and the status of implementation 48, 52, 56-57, 59

3.8 Mechanisms for shareholders to provide recommendations or direction to the board of directors Back cover; G.R. 43-44

STAKEHOLDERS ENGAGEMENT
3.9 Basis for identification and selection of major stakeholders 5-6
3.10 Approaches to stakeholder consultation reported in terms of frequency of consultations 

by type and by stakeholder group 5-6, 13, 15
3.11 Type of information generated by stakeholder consultations 13-15, 51-52, 56-57
3.12 Use of information resulting from stakeholder engagements 61-62, 98, 104-105, 113

OVERARCHING POLICIES AND MANAGEMENT SYSTEMS
3.13 Explanation of whether and how the precautionary approach or principle is addressed 36-41, 42-47,

by the organisation. GC7 82-99, 100-105
3.14 Externally developed, voluntary economic, environmental, and social charters, sets of principles, 36-41, 42-47,

or other initiatives to which the organisation subscribes or which it endorses 63-69, 82-99, 100-105
3.15 Principal memberships in industry and business associations, 

and/or national/international advocacy organisations 37, 44, 54, 57
3.16 Policies and/or systems for managing upstream and downstream impacts 44, 82-84, 100-101
3.17 Reporting organisation’s approach to managing indirect economic, environmental, 36-41, 42-47,

and social impacts resulting from its activities 60-69, 82-99, 100-105
3.18 Major decisions during the reporting period regarding the location of, 

or changes in, operations.
During the period of preparation of this Corporate Responsibility Report, 
no relevant decisions were taken with regards to the company’s operations.

3.19 Programmes and procedures pertaining to economic, environmental, 
and social performance 1-119

3.20 Status of certification pertaining to economic, environmental, and social management systems 44, 84, 107

Governance structure and management systems



Indicator Application Verification Page

EC1 Net sales v A.R. 123-126
EC2 Geographic breakdown of markets v 23, 119
EC3 Cost of all goods, materials, and services purchased 35
EC4 Percentage of contracts that were paid in accordance with j

agreed terms, excluding agreed penalty arrangements.
At the time of preparing this report, there was insufficient
information to respond to this indicator.

EC5 Total payroll and benefits broken down by country or region v 32, 49
EC6 Distributions to providers of capital broken down by interest 

on debt and borrowings, and dividends on all classes of shares, 
with any arrears of preferred dividends to be disclosed v A.R. 61, 105-107

EC7 Increase/decrease in retained earnings at end of period v A.R. 61
EC8 Total sum of taxes of all types paid broken down by country 32
EC9 Subsidies received broken down by country or region A.R. 108-111
EC10 Donations to community, civil society, and other groups broken 

down in terms of cash and in-kind donations per type of group v 32, 63, 66

Indicator Application Verification Page

MATERIALS
EN1 Total materials use other than water, by type. GC8 116
EN2 Percentage of materials used that are wastes (processed or unprocessed) 

from sources external to the reporting organisation. 
Expressed in Tm, Kg or volume. GC8 j

At the time of preparing this report, there was insufficient 
information to respond to this indicator.

ENERGY
EN3 Direct energy use segmented primary source (expressed in Joules). GC8 v µ 40
EN4 Indirect energy use (in Joules). GC8 j

At the time of preparing this report, there was insufficient 
information to respond to this indicator.

EN17* Initiatives to use renewable energy sources 17, 21,
and to increase energy efficiency. GC9 40, 110-111

WATER
EN5 Total water use. GC8 v µ 88

EN5a: Water removed from various sources (m3/year)
Expressed by source of origin.
EN5b: Stored water
EN5c: Total water consumption. Consumed by process, staff, evaporation, ...

EN21* Annual withdrawals of ground and surface water as a percent of 
annual renewable quantity of water available from the sources. GC8 v µ 88

EN22* Total recycling and reuse of water. Including waste water 
and other uses (for example: for cooling). GC8 v µ 88

Environmental performance indicators

Economic performance indicators
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Indicator Application Verification Page

BIODIVERSITY
EN6 Location and size of land owned, leased or managed in habitats 

rich in biodiversity. GC8 j

At the time of preparing this report, there was insufficient information 
to respond to this indicator.

EN7 Description of the major impacts on biodiversity associated with 
activities and or products and services in terrestrial, fresh-water, 
and marine environments. GC8 100-105

EN23* Total amount of land owned, leased, or managed for production activities 
or extractive use. v F.B. 18-42

EMISSIONS
EN8 GHG emissions. GC8 v µ 40-41, 119
EN9 Use and emissions of ozone-depleting substances 

(as per Montreal protocol). GC8 j

At the time of preparing this report, there was insufficient 
information to respond to this indicator.

EN10 NOx, SOx, and other significant air emissions by type. GC8 v µ 85-87, 119
EN30* Other relevant indirect greenhouse gas emissions. GC8 v µ 41

WASTE
EN11 Total amount of waste by type and destination. GC8 v µ 90-91
EN31* All production, transport, import, or export of any waste deemed 

“hazardous” under the terms of the Basel Convention. GC8 v µ 91

EFFLUENTS
EN12 Significant discharges to water by type. GC8 v µ 89, 119
EN13 Significant spills of chemicals, oils, and fuels in terms of total 

number and volume. GC8 v µ 92-93

PRODUCTS AND SERVICES
EN14 Significant environmental impacts of the principal products 36-41,

and services. GC8 v 82-99, 100-105
EN15 Percentage of the weight of products sold that is reclaimable at the end

of the products’ useful life and percentage that is actually reclaimed. GC8 j

This indicator is not applicable to the majority of products and 
services of Repsol YPF; hence at the time of preparing this report 
it had insufficient information to respond to this indicator.

Environmental indicators. Continued



Indicator Application Verification Page

COMPLIANCE
EN16 Non compliance with legislation matters. GC8 v A.R. 139-149

SUPPLIERS
EN33* Performance of suppliers relative to environmental components 

of programmes and procedures described in response to 
governance structure and management systems section v 98

TRANSPORT
EN34* Significant environmental impacts of transport used  

for logistical purposes v 40-41, 85-87, 96-97

OVERALL
EN35* Total environmental expenditures by type v µ 99

Indicator Application Verification Page

EMPLOYEES
LA1 Breakdown of workforce v µ 49, 119
LA2 Net employment creation and average turnover v µ 49, 75
LA3 Percentage of employees represented by independent trade 

union organisations. GC3 v µ 53, 119
LA4 Policy and procedures involving information, consultation, 

and negotiation with employees. GC3 v 3 51-52, 72

HEALTH AND SAFETY
LA5 Practices on recording and notification of occupational 

accidents and diseases v 3 46 
LA6 Health and safety committees 3 42, 44 
LA7 Standard injury, lost day, and absentee rates and number 

of work-related fatalities µ 46, 119
LA8 Description of policies or programmes on HIV/AIDS. j

Currently, Repsol YPF has programmes destined to improve the health 
of its employees, however none are specific to AIDS.

Social performance indicators

Environmental performance indicators. Continued
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Indicator Application Verification Page

TRAINING AND EDUCATION
LA9 Average hours of training per year per employee by category 

of employee v µ 80, 119

DIVERSITY AND OPPORTUNITY
LA10 Description of equal opportunity policies or programmes. GC6 v µ 48-50
LA11 Composition of senior management and corporate 

governance bodies. GC6 v µ 27; G.R. 8-15, 28
LA13* Provision for formal worker representation in decision making 

or management, including corporate governance 51
LA14* Evidence of substantial compliance with the ILO Guidelines for 

Occupational Health Management Systems v 42-47
LA15* Description of formal agreements with trade unions or other bona 

fide employee representatives covering health and safety at work 
and proportion of the workforce covered by any such agreements v 52-53, 119

LA17* Specific policies and programmes for skills management 
or for lifelong learning v 70-81

HUMAN RIGHTS
HR1 Description of policies, guidelines, corporate structure, and procedures 

to deal with all aspects of human rights relevant to operations, 
including monitoring mechanisms and results. GC1 v 3 54-57

HR2 Evidence of consideration of human rights impacts as part of investment and
procurement decisions, including selection of suppliers/contractors. GC1-GC2 v 3 57

HR3 Description of policies and procedures to evaluate and address 
human rights performance within the supply chain and contractors, 
including monitoring systems and results of monitoring. GC1-GC2 v 3 57

HR4 Description of global policy and procedures/programmes preventing 
all forms of discrimination in operations, including monitoring systems
and results of monitoring. GC1-GC6 v 3 48-49

HR5 Description of freedom of association policy and extent to which
this policy is universally applied independent of local laws, as well as 

description of procedures/programmes to address this issue. GC3 v 3 49, 52-53, 119
HR6 Description of policy excluding child labour as defined by the ILO 

Convention 138 and extent to which this policy is visibly stated and
applied, as well as description of procedures/programmes to address 
this issue, including monitoring systems and results of monitoring. GC5 v 3 54

HR7 Description of policy to prevent forced and compulsory labour and 
extent to which this policy is visibly stated and applied as well as 
description of procedures/programmes to address this issue, 
including monitoring systems and results of monitoring. GC4 3 49, 54, 56

HR9* Description of appeal practices, including, but not limited to, 
human rights issues v 56

HR10* Description of non-retaliation policy and effective, confidential employee 
grievance system (including, but not limited to, its impact on human rights) 56

HR12* Description of policies, guidelines, and procedures to address the needs 
of indigenous people. This includes indigenous people in the workforce and 
in communities where the organisation currently operates or intends to operate 54-56, 61-62

HR13*Description of jointly managed community grievance mechanisms/authority v 56-57
HR14*Share of operating revenues from the area of operations that are redistributed 

to local communities v 63

Social performance indicators. Continued



Indicator Application Verification Page

COMUNITY
SO1 Description of policies to manage impacts on communities in areas 

affected by activities, as well as description of procedures/programmes 
to address this issue, including monitoring systems and results of monitoring v µ 56, 61-62

SO4* Awards received relevant to social, ethical, and environmental performance v µ 3, 17

BRIBERY AND CORRUPTION
SO2 Description of the policy, procedures/management systems, 

and compliance mechanisms for organisations and employees 
addressing bribery and corruption. GC10 v 3 56

POLITICAL CONTRIBUTIONS
SO3 Description of policy, procedures/management systems, and compliance 

mechanisms for managing political lobbying and contributions v 3 57

COMPETITION AND PRICING
SO7* Description of policy, procedures/management systems, and compliance 

mechanisms for preventing anti-competitive behaviour v 3 27; G.R. 28-31

CUSTOMER HEALTH AND SAFETY
PR1 Description of policy for preserving customer health and safety during use 

of products and services, and extent to which this policy is visibly stated 
and applied, as well as description of procedures/programmes to address 
this issue, including monitoring systems and results of monitoring v µ 45

PRODUCTS AND SERVICES
PR2 Description of policy, procedures/management systems, and compliance 

mechanisms related to product information and labelling v µ 45
PR8* Description of policy, procedures/management systems, and compliance 

mechanisms related to customer satisfaction, including results of surveys 
measuring customer satisfaction. Identify geographic areas covered by policy 113

ADVERTISING
PR9* Description of policies, procedures/management systems, and 

compliance mechanisms for adherence to standards and voluntary
codes related to advertising 113

RESPECT FOR PRIVACY
PR3 Description of policy, procedures/management systems, and compliance 

mechanisms for consumer privacy. v 112-113
Repsol YPF complies with current Personal Data Protection regulations 
(Organic Act 15/1999, December 13) and other regulations ensuring 
at all times the confidentiality of its customer’s details and notifying 
them of their right to access, modify or cancel their details.

Social performance indicators. Continued
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